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Jgufi banki garTu

xe ImZRvane B obis pasuxismgeb B obis angariSi 2010 wlis 31 dekembriT dasrullebulli
wl isaTvis warmodgeni B'i konsolidirebulli Finansuri angariSgebis momzadebasa da
damtkicebaze

2010 wlis 31 dekembriT dasrullebulli wlisaTvis

xe ImZRvane B oba pasuxismgebe B ia konso Bidirebulli Finansuri angariSgebis
momzadebaze, rome lic samarT Bianad asaxavs daxurulli saagcio sazogadoeba
banki garTus (,banki”) da misi Svi Bobi Bi kompaniebis (, Jgufi”) Finansur
mdgomareobas 2010 wl is 31 dekembris mdgomareobiT, mis mier warmoebu N i
operaciebis konso R idirebull Sedegebs, konso R idirebulli fuladi saxsrebis
moZraobasa da kapitall Si cvlli Bebebis konsolidirebull angariSs mocemu i
TariRiT dasrullebulli wlisaTvis, Finansuri angariSgebis saerTaSoriso
standartebis (,Fass”) Sesabamisad.

konsoRidirebu i Finansuri angariSgebis momzadebisas, xe I mZRvane I oba
pasuxismgebe I ia;

marTebu i buRaltrulli principebis arCevasa da maT Tanmimdevrull
Sesru B ebaze;

informaciis wardgenaze, buRaltrulli politikis CaTvhiT, romelic
uzrunve Blyofs marTebu ll, saimedo, Sesadaris da gasageb informacias;

damatebiTi inFormaciis wardgenis uzrunve lyofaze, im SemTxvevaSi, Tu
Finansuri angariSgebis saerTaSoriso standartebis specifiuri moTxovnebi
ar aris sakmarisi imisaTvis, rom momxmarebe Bma gaaanall izos konkretull i
garigebis, sxva mov Benebisa da pirobebis gavBena jguFis Finansur
mdgomareobasa da Finansur Sedegebze;

JguTFis mier Fungcionirebadi sawarmos daSvebis principis safuZve l ze
muSaobis unaris Sefasebaze.

xe BmZRvane B oba agreTve pasuxismgebe l ia

JouTFSi efeqturi da myari Sida kontrollis sistemis SemuSavebaze,
danergvasa da SenarCunebaze;

iseTi buRaltrulli Canawerebis warmoebaze, rome B ic warmoadgens da xsnis
JguTFis garigebebs da nebismier dros uzrunve lyofs jgufis Finansuri
mdgomareobis sakmarisi sizustiT wardgenas da Ffass-is moTxovnebTan
konso B idirebulli Finansuri angariSgebis Sesabamisobas;

savaldebu Bl o buRalltrulli Canawerebis warmoebaze sagarTve l os
kanonmdeb B obisa da buRal trull i standartebis Sesabamisad;

JguTFis agtivebis usaFrTxoebis uzrunve Il sayofad saliro gmedebebis
ganxorcie Bl ebaze; da

TaR B iTobisa da sxva darRvevebis Tavidan aci Bebasa da aRmoCenaze.
2010 wlis 31 dekembriT dasrullebulli wlisaTvis warmodgeni li
konso R idirebulli Finansuri angariSgeba jgufis direqtorTa sabWos mier
damtkicebu I ia gamosaSvebad 2011 wlis 11 maiss.

direqtorTa sabWos saxebiT:;

generalluri direqtori mTavari buRall teri
giorgi kvirikaSvili manana nadiraZe

maisi 11, 2011 maisi 11, 2011

Tbi Risi, sagarTvello Thbilisi, sagarTvello



damoukidebel auditorTa daskvna

daxurulli saagcio sazogadoeba jgufi banki garTus aqcionerebsa da
direqtorTa sabWos:

daskvna konso B idirebu Bi Finansuri angariSgebis Sesaxeb

Cven CavatareT daxurulli saaqcio sazogadoeba banki garTus (,banki”) da misi
Svi Boi b kompaniebis (erToblivad , jguFi” an "jguFi banki garTu”)
TandarTulli konsoRidirebulli Finansuri angariSgebis auditi, romelic
moicavs konso R idirebulli Finansuri mdgomareobis angariSs 2010 wlis 31
dekembris mdgomareobiT, agreTve masTan dakavSirebuli srulli mogeba-
zaralis, kapitallSi cvlilebebisa da Fulladi saxsrebis moZraobis

konso B idirebull angariSebs amave TariRiT dasrullebulli wlisaTvis da
buRaltrulli aRricxvis politikis ZiriTadi principebisa da sxva axsha-
ganmartebiTi infFormaciis mok Be monaxazs.

xe BmZRvane B obis pasuxismgeb B oba konso Bidirebull Finansur angariSgebaze

JouFis xe ImZRvane B oba pasuxismgebe Bia am konso Bidirebu i Finansuri
angariSgebis momzadebasa da samarT B ian wardgenaze Finansuri angariSgebis
saerTaSoriso standartebis Sesabamisad da Sida kontrolis sistenis
uzrunve Blyofaze, romell ic xe ImZRvane B obis mier miiCneva auci BebBad iseTi
konso R idirebulli Finansuri angariSgebis mosamzadeb Bad, romelic ar
Seicavs SecdomiT da TaRBiTobiT gamowveul arsebiT uzustobas.

auditoris pasuxismgeb I oba

Cveni pasuxismgeb B obaa Cvens mier Catarebull auditze dayrdnobiT gamovTqvaT
mosazreba am konso B idirebull Finansur angariSgebaze. Cven auditi CavatareT
auditis saerTaSoriso standartebis Sesabamisad. es standartebi moiTxovs,
rom Cveni samuSao Seesabamebodes eTikis normebs da auditis imgvarad
dagegmvasa da Catarebas, rom miviROT utyuari rwmuneba imisa, rom
konsoRidirebulli Finansuri angariSgeba ar Seicavs arsebiT uzustobas.

auditi moicavs garkveull'i procedurebis Catarebas konso B idirebull Finansur
angariSgebaSi warmodgeni I Tanxebsa da ganmartebebze auditorulli

mtkicebu B ebis mosapoveb Bad. SerCeu i procedurebi damokidebu lia
auditoris profesiull msjell obaze, romellic moicavs konso B idirebul
Finansur angariSgebebSi TaR B iTobis an Secdomis Sedegad warmogmni Bi
arsebiTi uzustobis riskis Sefasebas. an riskebis Sefasebisas arsebu i
garemoebebis Sesaferisi auditorulli procedurebis SemuSavebisTvis, magram
ara jgufis Sida kontrollis efeqturobaze daskvnis gakeTebis mizniT,
auditori iTvaliswinebs Sida kontrollis sistemebs, romBebic salWiroa
JouFis konsoRidirebulli Finansuri angariSgebis momzadebisa da samarT B iani
wardgenisaTvis. auditi aseve iTvall iswinebs gamoyenebuli buRaltrulli

po Bitikisa da xe ImZRvane B obis mier gakeTebulli buRal trulli daSvebebis
Sesaferisobisa da konso B idirebulli Finansuri angariSgebis wardgenis
Sefasebas mT B ianobaSi.



Cven migvaCnia, rom mtkicebu Bebebi, romBebic auditis msv il el obisas movipoveT
auditis daskvnisaTvis sakmaris da marTebull safuzve B's warmoadgens.

daskvna

Cveni azriT, warmodgeni Bi konsolidirebulli Finansuri angariSgeba, yvella
arsebiTi aspeqtis gaTval iswinebiT, samarT Bianad asaxavs jgufis Finansur
mdgomareobas 2010 wl is 31 dekembris mdgomareobiT, misi sagmianobis Sedegebsa
da Fuladi saxsrebis moZraobas mocemuli TariRiT dasrullebulli wlisaTvis
Finansuri angariSgebis saerTaSoriso standartebis Sesabamisad.

maisi 11, 2011
Thilisi, sagarTvello



Jgufi banki garTu

srulli mogeba-zarallis konsolidirebulli angariSi
2010 whis 31 dekembriT dasrullebulli whisaTvis
(aTasobiT HBarSi)

SeniSvna 2010 wlis 31 2009 wlis 31

dekembriT dekembriT
dasrullebulli dasrullebulli
whlisaTvis whlisaTvis
saprocento Semosavali 3,24 63,342 61,892
saprocento xarji 3,24 (27,223) (24,608)
wminda saprocento Semosavalli saprocento
Semosav b is mgone aqtivebze gaufasurebis
danakargebis rezervis xarjis
aRdgenamde/(aRiarebamde) 36,119 37,284
saprocento Semosav @ is mgone agtivebze
gaufFasurebis danakargebis rezervis xarjis
aRdgena/(aRiareba) 4,24 1,572 (22,393)
wina periodSi Camoweri i agtivebis aRdgena 2,695 -
wminda saprocento Semosaval i 40,386 14,891
wminda (zarall i)/mogeba mogebasa da zarall Si
samarT Biani RirebullebiT aRiarebull Finansur
aqtivebze 5 (42) 1,024
wminda mogeba ucxouri valutiT ganxorciellebul
operaciebze 6 11,672 7,059
sakomisio Semosavalli 7,24 4,187 4,900
sakomisio xarji 7 (2,125) (2,365)
garantiebisa da sxva operaciebis rezervis xarji 4 (243) (317)
sxva Semosavall i 8,24 4,951 3,150
wminda arasaprocento Semosaval i 18,400 13,451
saoperacio Semosavali 58,786 28,342
saoperacio xar jebi 9,24 (17,051) (14,535)
mogeba mogebis gadasaxadamde 41,735 13,807
mogebis gadasaxadis xar ji 10 (6,206) (2,023
sull srulli mogeba-zarali 35,529 11,784
ganekuTvneba:
bankis agcioenerebs 35,355 11,987
umciresobis wills 174 (203)
35,529 11,784
direqtorTa sabWos saxeBiT:
generalluri direqtori mTavari buRall teri
giorgi kvirikaSvili manana nadiraZe
maisi 11, 2011 maisi 11, 2011
Thilisi, sagarTvelo Thilisi, sagarTvello

9-65 gverdebze TandarTuli SeniSvnebi warmoadgens mocemu Bi konsoRidirebulli
Finansuri angariSgebis ganuyofell nawi ll s.



Jgufi banki garTu

Finansuri mdgomareobis konsolidirebulli angariSi

2010 wlis 31 dekembriT dasrullebulli whisaTvis
(aTasobiT HBarSi)

agtivebi:

Ffulli da naSTebi sagarTvelos erovnul bankSi

mogebasa da zarall Si samarT Biani
RirebulebiT asaxuli Finansuri aqtivebi

moTxovnebi bankebis mimarT

kB ientebze gacemu Bi sesxebi

gasayidad arsebulli investiciebi

dafarvis vadande FHRobi i investiciebi

ZiriTadi saSuallebebi

mimdinare mogebis gadasaxadis aqtivebi

gadavadebu B'i mogebis gadasaxadis aqtivebi

sxva aqtivebi

sull agtivebi

va Bl debulebebi da kapitali
va il debu B ebebi:
va 1 debu B ebebi bankebis mimarT
kB ientebis angariSebi
rezervebi
mimdinare mogebis gadasaxadis vall debu 0 ebebi
gadavadebu B'i mogebis gadasaxadis
va 1 debu B ebebi
sxva va Bl debu 0 ebebi
subordinidebu i sesxebi

sull valdebu Nl ebebi
kapitali:
bankis agcionerebze ganawi Bebu i kapitali:
saaqcio kapitali
damatebiT Setani Bi kapitali
gaunawi Bebe B 1 mogeba

sull bankis aqcionerebze ganawi Bebull'i
kapitali

umciresobis willi
sull kapitali

sull valldebullebebi da kapitali

direqtorTa sabWos saxebiT:

generalluri direqtori
giorgi kvirikaSvi i

maisi 11, 2011
Thilisi, sagarTvello

SeniSvna dekemberi 31,

dekemberi 31,

2010 2009
11 22,555 36,153
12 2,901 4,241
13 89,278 63,752
14,24 408,089 366,898
245 245
15 18,147 5,968
16 13,541 13,768
10 132 -
10 - 592
17 16,399 11,958
571,287 503,575
18 66,646 22,874
19,24 84,770 110,449
4,24 1,184 962
10 - 865
10 2,439 -
20 1,950 1,558
21,24 242,512 230,610
399,501 367,318
22 54,716 54,716
3,817 3,817
112,578 77,223
171,111 135,756
675 501
171,786 136,257
571,287 503,575

mTavari buRall teri
manana nadiraZe

maisi 11, 2011

Thilisi, sagarTvello

9-65 gverdebze TandarTuli SeniSvnebi warmoadgens mocemu Bi konsoRidirebulli

Finansuri angariSgebis ganuyofell nawills.



Jgufi banki garTu

Finansuri mdgomareobis konsolidirebulli angariSi

2010 wlis 31 dekembriT dasrullebulli whisaTvis

(aTasobiT HBarSi)

SeniSvha saagcio

dekemberi 31, 2008

sull whis srulli
mogeba-zarall i

dekemberi 31, 2009

sull whis srulli
mogeba-zarall i

dekemberi 31, 2010

damatebiT gauna- sull bankis umcire- sull
kapitali Setanilli willebeli agcione- sobis kapi-
kapitali mogeba rebze willi tali
ganawi-
Bebulli
kapitali
54,716 3,817 65,236 123,769 704 124,473
- - 11,987 11,987 (203) 11,784
54,716 3,817 77,223 135,756 501 136,257
- - 35,355 35,355 174 35,529
54,716 3,817 112,578 171,111 675 171,786

direqtorTa sabWos saxeBiT:

generalluri direqtori
giorgi kvirikaSvili

maisi 11, 2011
Thilisi, sagarTvello

mTavari buRall teri
manana nadiraZe

maisi 11, 2011
Thilisi, sagarTvello

9-65 gverdebze TandarTuli SeniSvnebi warmoadgens mocemu Bi konso Ridirebulli
Finansuri angariSgebis ganuyofell nawi ls.



Jgufi banki garTu

Fuladi saxsrebis moZraobis konsolidirebulli angariSi
2010 whis 31 dekembriT dasrullebulli whisaTvis

(aTasobiT HBarSi)

fu Badi saxsrebis moZraoba saoperacio
sagmianobidan:
mogeba mogebis gadasaxadamde:
koreqtirebebi:
gaufasurebis danakargebis rezervis
(aRdgena)/xar ji saprocento Semosavl is mgone
aqtivebze
garantiebisa da sxva operaciebis rezervis xarji
(mogeba)/zarali ucxouri valutiT
ganxorciellebul operaciebze
cveTisa da amortizaciis xarji
wminda daricxull'i procentis cvlileba
wminda zarall i/(nogeba) mogebasa da zarall Si
samarT B iani RirebuBebiT asaxulli Finansuri
aqtivebiT ganxorciellebull operaciebze

fuladi saxsrebis Semodineba saoperacio
sagmianobidan saoperacio agtivebsa da
va B debu BebebSi cv il ebebande

cv il ilebebi saoperacio aqtivebsa da
va I debu B ebebSi

(zrda)/k @ eba saoperacio agtivebSi:

minima Buri savall debu B o depoziti
sagarTveBos erovnull bankSi

moTxovnebi bankebis mimarT
k B ientebze gacemu Bi sesxebi
sxva aqtivebi

zrda/(k Beba) saoperacio vall debu B ebebSi:
val debu B ebebi bankebis mimarT
kB ientebis angariSebi
sxva va B debu B ebebi

Ffuladi saxsrebis Semodineba/(gadineba)
dabegvramde saoperacio sagmianobidan
gadaxdi B'i1 mogebis gadasaxadi

wninda fu B adi saxsrebis
Semodineba/(gadineba) saoperacio
sagmianobidan

Ffu Badi saxsrebis moZraoba sainvesticio
sagmianobidan:

ZiriTadi saSualebebisa da aramaterialluri
aqtivebis Sesyidva
Semosaval'i ZiriTadi saSuall ebebisa da
aramaterialluri agtivebis reallizaciidan
wminda Semosavall i mogebasa da zarall Si
samarT Biani RirebuBebiT asaxuli aqtivebidan
gasayidad arsebulli investiciebis Sesyidva
daFfarvis vadande FHobi i investiciebis Sesyidva

wminda Fu B adi saxsrebis gadineba
sainvesticio sagmianobidan

SeniSvna 2010 wlis 31

2009 wlis 31

dekembriT dekembriT
dasrullebulli dasrullebulli
w R isaTvis whlisaTvis
41,735 13,807
(1,572 22,393
243 317
(942) 61
1,438 1,269
(3,351) (7,955)
42 (1,024)
37,593 28,868
(1,161) 5,056
3,633 9,695
(38,724) (6,817)
(842) (9,820)
43,639 (2,384)
(25,813) (144,914)
392 (1,509)
18,717 (121,825)
(4172 951
14,545 (120,874)
(1,263) (963)
83 8
1,340 (3,217)
- (100)
(12,179) (5,901)
(12,019) (10,173)




Jgufi banki garTu

Fuladi saxsrebis moZraobis konsolidirebulli angariSi
2010 whis 31 dekembriT dasrullebulli wlisaTvis (gagrZe leba)
(aTasobiT HBarSi)

SeniSvna 2010 whlis 31 2009 wlis 31

dekembriT dekembriT
dasrullebulli dasrullebulli
w R isaTvis whlisaTvis
Ffuladi saxsrebis moZraoba safinanso
sagmianobidan:
subordinirebu B'i sesxebidan miRebu Bi Tanxebi 11,877 4,230
subordinirebu li sesxebis gadaxda - (1,665)
wminda Fu B adi saxsrebis Semodineba saFfinanso
sagmianobidan 11,877 2,565
Fullsa da Fullis eqvivalentebze ucxouri valutis
gacvliTi kursis cvlilebis efeqti (3 (3,399)
wminda zrda/(kBeba) Fullsa da Fullis
eqvivalentebSi 14,403 (128,482)
Fulli da fullis eqvivalentebi,wlis dasawyisSi 11 92,755 224,636
Fulli da fullis eqvivalentebi,wlis bolos 11 107,155 92,755

JgufFis mier 2010 wlis 31 dekembriT dasrullebulli wlisaTvis gadaxdi Ima da miRebu B ma
saprocento Semosava Bl ma Seadgina 26,931 aTasi da 59,699 aTasi Bari, Sesabamisad.

JguFis mier 2009 wlis 31 dekembriT dasrullebulli wlisaTvis gadaxdi Bma da miRebu Ema
saprocento Semosava Bl ma Seadgina 23,967 aTasi da 53,964 aTasi Bari, Sesabamisad.

direqtorTa sabWos saxeRBiT:

generalluri direqtori mTavari buRall teri
giorgi kvirikaSvili manana nadiraZe

maisi 11, 2011 maisi 11, 2011
Thibisi, sagarTvello Thilisi, sagarTvello

9-65 gverdebze TandarTuli SeniSvnebi warmoadgens mocemu Bi konso Ridirebulli
Finansuri angariSgebis ganuyofell nawi lls.



Jgufi banki garTu

Fuladi saxsrebis moZraobis konsolidirebulli angariSi
2010 whis 31 dekembriT dasrullebulli whisaTvis
(aTasobiT HBarSi)

1. organizacia

daxurulli saagcio sazogadoeba “banki garTu” (SemdgomSi “banki”) aris
saaqcio sazogadoeba, rome b ic registrirebullia sagarTve 1 oSi 1996 well s.
bankis sagmianobas aregu B irebs sagarTve B os erovnu i banki (“seb”). banki
sakuTar sagmianobas axorcie Blebs #229 generalluri Bicenziis safuZvell ze.
bankis ZiriTad sagmianobas warmoadgens komerciull i sagmianoba, sesxebis da
garantiebis gacema, operaciebi Fasiani gaRal debiT, ucxouri valutiT,
agreTve depozitebiT sargebll oba

bankis registrirebulli ofisi mdebareobs Semdeg misamarTze: sagarTve 1O,
Tbi B isi, WavWavaZis gamz. 39a.

2010 wlis 31 dekembris mdgomareobiT banks gaaCnia ori Filliali da sami
servis centri Thi bisSi, agreTve TiTo servis centri gorsa da TelBavSi da
Filiallebi quTaissa da baTumSi.

2009 wlis 31 dekembris mdgomareobiT banks gaaCnia ori Filiali da sami
servis centri ThibisSi, agreTve erTi servis centri gorSi da Filialebi
guTaissa da baTumSi.

banki warmoadgens sabanko jguTfi (SemdgomSi “jgufFi”) damFuZnebel
kompanias, rome I sac gaaCnia Finansur angariSgebaSi konso Ridirebulli
Semdegi Svi B obi Bi kompania

bankis m¥ 0l obe 1 obis

wili (%)
saxe Bwodeba sagmianobis adgi B 2010 2009 sagmianobis tipi
Sps dazRvevis
kompania garTu sagarTvello 69% 69% dazRveva

Sps dazRvevis kompania garTu sagarTve B os kanonmdeb B obis Sesabamisad
Camoya 0 ibda 2001 wlis 13 seqtembers rogorc SezRudu Bi pasuxismgeb B obis
sazogadoeba. kompaniis biznes sagmianobas warmoadgens dazRveva, ZiriTadad
JanmrTe B obis dazRveva.

2010 da 2009 w R is 31 dekembris mdgomareobiT bankis gamoSvebu l agciebs:
T 1 obdnen Semdegi aqcionerebi:

dekemberi 31, dekemberi 31,

2010, % 2009, %
aqcioneri
pirve i donis aqcioneri:
ss garTu jJgufi (sagarTvell0) 100% 100%
sul 100% 100%

bizZina ivaniSvili aris ZiriTadi agcioneri, romelic akontrolebs jgufFis
operaciebs.

mocemu 01 konso Ridirebulli Finansuri angariSgeba jguFfis diregqtorTa
sabWos mier xe Bmowerill igna gamosaSvebad 2011 wlis 11 maiss.



buRaltrulli aRricxvis ZiriTadi politika
buRaltrulli aRricxvis safuzveli

winamdebare Finansuri angariSgeba momzadebu B ia buRaltrulli aRricxvis
saerTaSoriso standartebis sabWos (“basss”) mier damtkicebulli Finansuri
angariSgebis saerTaSoriso standartebisa (“Fass”) da Finansuri
angariSgebis interpretaciebis saerTaSoriso komitetis (“Faisk”) mier
gamocemu Bi interpretaciebis Sesabamisad.

wardgenis kriteriumis sxva safuzv Bebi

konso B idirebu i Finansuri angariSgeba momzadebu Bia imis gaTvall iswinebiT,
rom jguFfi warmoadgens Fungcionirebad sawarmos da ax B o momavall Si

gaarZe B ebs muSaobas. xe ImZRvane B obasa da aqcionerebs gadawyveti Bi aqvT
ganaviTaron jgufis biznesi sagarTve B 0Si rogorc mcire, aseve msxvil biznes
segmentSi. jguFis xe BmZRvane B oba miiCnevs, rom Fungcionirebadi sawarmos
principi marTebulia jguFisaTvis kapitallis adegvaturobis koeFicientidan
gamomdinare da istoriulli ganocdi Bebidan gamomdinare arsebu i

mok Bevadiani va Bl debu Bebebis refinansdeba xorcie B deba Cveu Bi sagmianobis
processSi.

winamdebare konso Bidirebu li Finansuri angariSgeba warmodgeni ll ia
aTasobiT BarSi, Tu sxva ram ar aris miTiTebuli. konso R idirebulli
Finansuri angariSgeba momzadebu ll ia istoriulli Rirebulebis koncefciis
safuzve B ze, garda samarT Biani RirebuBebiT SefFasebulli garkveulli
Finansuri instrumentebisa da giraoSi darCeni b1 gonebisa Sefasebisa,
rogorc ganmartebullia qvemoT mocemul po B itikebSi. istoriulli

Rirebu Beba zogadad efuZneba agtivebis sanacvll od gadaxdi Bi anazRaurebis
samarT B ian Rirebu Bebas.

JguTi Finansuri mdgomareobis konso Bidirebull angariSs waradgens

B ikvidobis mixedviT. Finansuri mdgomareobis angariSis TariRidan 12 Tvis
ganmav B obaSi (nimdinare) an 12 Tveze meti drois ganmav B obaSi

(grzZe Bvadiani) aRdgenis an angariSsworebis analizi warmodgeni Bia 27-e
SeniSvnaSi.

Finansuri aqtivebi da Finansuri valdebu B ebebi iqviTeba da wminda TanxiT
aisaxeba Finansuri mdgomareobis konso B idirebull angariSSi mxoBod im
SemTxvevaSi, Tu jguFs agvs iuridiulli uFleba ganaxorciell os aRiarebulli
Tanxebis gaqviTva da ganzraxu l'i agvs moaxdinos aqtivis CaTv Ba wminda
RirebulebiT an erTdroulad moaxdinos aqtivis reall izacia da

val debu Bebis dafarva. Jgufi srulli mogeba-zarallis konsoRidirebul
angariSSi ar qviTavs Semosav Bebsa da xar jebs, garda im SemTxvevisa,
rodesac gagqviTva ar moiTxoveba romelime standartiT an interpretaciiT,
an jgufis buRaltrulli politikiT.

gvemoT warmodgeni Bia buRaltrulli aRricxvis ZiriTadi po R itikebi.
konso B idaciis safuzvel i

konso R idirebulli Finansuri angariSgeba Seicavs bankisa da mis mier
kontrolirebadi sawarmos (Svi Bobi Bi kompaniis) Finansur angariSgebebs
yove li whis 31 dekembris mdgomareobiT. kontro i gull isxmobs bankis mier
sawarmos Finansuri da saoperacio poRitikis marTvas misi sagnianobidan
sargeb B is miRebis mizniT.
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saWiroebis SemTxvevaSi, Svi Bobi Bi kompaniebis Finansuri angariSgebebi
koregtirdeba jgufis mier gamoyenebull buRaltrull politikasTan
SesabamisobaSi moyvanis mizniT.

JoguTFis wevrebs Soris arsebu i garigebebi, naSTebi, Semosavall i da xar jebi
igviTeba konso Bl idaciis dros.

umciresobis willi

arakontroll irebadi wi Bi warmoadgens wi s Svi Bobi B'i kompaniis mogebasa
da zarall Si da wminda mogebaSi, romell ic ar aris bankis pirdapir an
arapirdapir mFH obe I obaSi.

srulli mogeba-zarallis konso B idirebul angariSSi arakontrolirebadi willi
warmodgeni Bia callke, xol o Finansuri mdgomareobis konso B idirebull
angariSSi igi Sedis kapital Si damFuzZnebe Bi agcioneri bankis kapitall isagan
damoukideb B ad.

saprocento Semosav Bebisa da xar jebis aRiareba

saprocento Semosav Bebisa da xar jebis aRiareba xdeba daricxvis meTodiT
da aisaxeba efeqturi saprocento ganakveTis meTodis gamoyenebiT. efeqturi
saprocento ganakveTis meTodi, warmoadgens meTods, romell ic efuZneba
Finansuri aqtivis, an Finansuri valdebullebis (an Finansuri agtivebis da an
val debu Bebebis JguFis) amortizebull Rirebullebas, romBis saSuallebiT
saprocento Semosavall i, an xar ji nawi Bdeba Sesabamis periodze.

efeqturi saprocento ganakveTi warmoadgens ganakveTs, romel ic zustad
axdens mosalodneli Fuladi saxsrebis (yvela miRebuli, an gadaxdi i
sakomisios CaTvliT, romellic warmoadgens efeqturi saprocento ganakveTis
ganuyofe l nawi B's, garigebebis xar jebis, sxva Fasnamatebisa da diskontebis
CaTvliT) diskontirebas Finansuri instrumentis Tavdapirve B i aRiarebis
wminda saba B anso Rirebu B ebande mosaBl odne i mT B iani vadis amowurvamde,
an (Tu misaRebia) ufro mok B e vadaSi.

mas Semdeg, rac Finansuri aqtivi, an msgavsi Finansuri aqtivebis jgufi
Camoiwereba (nawi B obriv Camoiwereba) gaufasurebis Sedegad miRebu l'i
danakargebis gamo, saprocento Semosav lis aRiareba im saprocento
ganakveTiT xorcieldeba, romelic gaufasurebis danakargebis dadgenis
mizniT mosalodneli fuladi saxsrebis diskontirebisaTvis gamoiyeneba.

sakomisio Semosav Bebisa da xar jebis aRiareba

sesxis sakomisio gadasaxadi eqvemdebareba gadavadebas masTan dakavSirebu I
pirdapir xar jebTan erTad da warmoadgens sesxis efeqtur saprocento
ganakveTis koreqtirebas. sadac SesaZlebell ia, rom sasesxo vall debu I ebam
warmoSvas konkretu i sasesxo xe B Sekru B ebis gaFormeba, sasesxo

va B debu B ebis sakomisio gadavaddeba dakavSirebull pirdapir xar jebTan erTad
da koregtirdeba sesxis efeqtur amonagebze. sadac SeuZ B ebe Bia rom sasesxo
va B debu B ebam warmoSvas konkretu i sasesxo xe 0 Sekru 0 ebis gaformeba,
sasesxo vall debu Bebis sakomisios aRiareba xdeba mogebasa da zarall Si sesxis
darCeni B'i periodis ganmav l obaSi. rodesac sasesxo valdebulebis

xe B Sekru Bebis vada iwureba yve Banairi sasesxo xe I Sekru B ebis gaformebis
gareSe, sasesxo va Bl debu B ebis sakomisios aRiareba xdeba mogebasa da
zarall Si vadis amowurvis dRes.

yve Ba sxva sakomisios aRiareba xdeba momsaxurebis gawevisas.
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Finansuri instrumentebi

Finansuri aqtivebis da vall debu B ebebis asaxva jgufis konsoRidirebulli
Finansuri mdgomareobis angariSSi xdeba maSin, rodesac igi xdeba

xe B Sekru B ebis monawi Be Sesabamis Finansur instrumentTan mimarTebaSi.
Finansuri aqtivebisa da vall debu Bebebis regularulli xasiaTis Sesyidvisa
da gayidvis aRiareba xorcie B deba angariSsworebis TariRis mdgomareobiT.

Finansuri aqtivebisa da vall debu Bebebis Tavdapirve Bi aRiareba
xorcieldeba samarT Hiani RirebulebiT. garigebis Rirebulleba, romellic
pirdapir ukavSirdeba Finansuri agtivebisa da vall debu Bebebis Sesyidvas da
gamoSvebas (mogebasa da zarall Si samarT Biani RirebulebiT aRiarebulli
Finansuri aqtivebisa da vall debu B ebebis garda) emateba, an ak B deba
Finansuri aqtivebisa da vall debu Bebebis samarT B ian Rirebu lebas.
Finansuri aqtivebisa da vall debu B ebebis Sesyidvasa da gamoSvebasTan
dakavSirebu Bi garigebis Rirebulleba dauyovneb I iv aisaxeba mogebasa da
zarall Si.

Finansuri aqtivebi

Finansuri aqtivebi kBasificirdeba Semdeg kategoriebad: mogebasa da
zarall Si samarT Biani RirebullebiT asaxull Finansur agtivebad, ,dafarvis
vadamde FHobill” investiciebad, ,gasayidad arsebull” Finansur agtivebad
da ,,sesxebad da moTxovnebad”. kB asiFfikacia damokidebu ll ia Finansuri
aqtivebis speciFfikasa da daniSnu B ebaze da ganisazRvreba Tavdapirvel i
aRiarebisas.

mogebasa da zara B Si samarT Biani RirebuBebiT asaxuli Finansuri aqtivebi

Finansuri aqtivebi im SemTxvevaSi kBasiFicirdeba mogebasa da zarall Si
samarT Biani RirebullebiT asaxull Finansur agtivad, Tu Finansuri agtivi
gasayidad arsebull Finansur agtivad kBasificirdeba, an mogebasa da
zarall Si aisaxeba samarT Biani RirebulebiT.

Finansuri aqtivis kBasifikacia gasayidad arsebulad xorcie 1 deba,
rodesac:

Sesyidu lia ax 1 o momava B Si gayidvis mizniT; an

Tavdapirve b'i aRiarebisas warmoadgens identiFficirebadi Finansuri
instrumentebis portfelis nawills, romBebic erTad imarTeba da
arsebobs maTgan mok Bevadiani mogebis miRebis obieqturi maCvenebe I i;
an

ganekuTvneba derivativebs da ar miiCneva hejirebis efeqtur
instrumentad.

Finansuri aqtivebi, savaWrod gamiznu Bi Finansuri agtivebis garda, mogeba-
zarall Si Tavdapirve i aRiarebisas im SemTxvevaSi SeiZBeba aRiardes
rogorc mogebasa da zarall Si samarT Biani RirebuBebiT asaxulli Finansuri
agqtivi, Tu;

amgvari aRiarebis SemTxvevaSi el iminirdeba, an mniSvne I ovnad
mcirdeba aRiarebasa an SefasebaSi arsebulli mosalodnell i
Seusabamoba, rome B ic sxva SemTxvevaSi Tavs iCenda;
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Finansuri aqtivi Seadgens Finansuri aqtivebis, an Finansuri

va Bl debu B ebebis, an orive Jgufis nawills, romelic imarTeba da
Ffasdeba samarT Biani Rirebulebis safuzvelze jgufis
dokumentirebu li riskis marTvis an investirebis strategiis
Sesabamisad, da Sida moxmarebisaTvis dajgufebis Sesaxeb informaciis
wardgena maT saFfuZve l ze xorcie @ deba; an

igi warmoadgens im kontragtis nawi s, romelic moicavs erT, an met
CarTull warmoebul Finansur instruments da bass 39 “Finansuri
instrumentebi: aRiareba da SeFfaseba” nebas iZBeva erTiani
kombinirebu i kontragti (agtivi an valdebu B eba) samarT N iani
Rirebu BebiT aisaxos mogebasa da zarall Si.

mogebasa da zarall Si samarT Biani RirebulebiT asaxu i Finansuri agtivebi
samarT Biani RirebulebiT aisaxeba mogebasa da zarall Si gadafFasebisas
warmogmni B i mogebisa da zaralis gaTval iswinebiT, romell ic warmodgeni Iia
srulli mogeba-zarallis konso B idirebull angariSSi sxva mogeba-zarall is
strigonSi.

dafarvis vadamde FHobi li investiciebi

dafarvis vadamde FHobi i investiciebi warmoadgens arawarmoebu I
Finansur agtivebs gansazRvradi an Figsirebu i gadaxdebiT. Jgufs agvs
ganzraxva da SesaZ Beb B oba Seinaxos aRniSnu i Fasiani gaRall debi
dafarvis vadis dadgomande. amgvari Fasiani gaRall debis asaxva xdeba
efeqturi saprocento ganakveTis meTodze dafuZnebu i amortizebuli
Rirebu BebiT, gauFasurebis danakargebis rezervis gamok BebiT.

im SemTxvevaSi Tu jguFi iZullebulli igneba dafFarvis vadande FRobilli
investiciebi (gamonak B isi speciFfiuri garemoebebis garda) dafarvis vadamde
gayidos, an moaxdinos maTi rek BasiFfikacia, amas mTe Bs kategoriaze egneba
gav B ena da saWiro gaxdeba maTi asaxva gasayidad arsebu lad. uFro nmetic,
Semdegi ori whlis ganmav B obaSi jguFfs ekrZalleba nebismieri Finansuri
aqtivis kBasiFfikacia daFfarvis vadamde FHobi Bi investiciebis saxiT.

gasayidad arsebulli Finansuri agtivebi

gasayidad arsebu li Finansuri agtivebi warmoadgens arawarmoebul agtivebs,
rom B ebic gasayidad aris arsebulli, an ar kBasiFficirdeba rogorc (a)
sesxebi da moTxovnebi, (b) daFarvis vadamde FHobi B1i investiciebi, an (Q)
mogebasa da zarall Si samarT Biani RirebulebiT asaxuli Finansuri agtivebi.

JguTs gaaCnia investiciebi agciebSi, romBebic ar aris kotirebulli mogmed
bazarze, Tumca SesaZlebellia maTi gasayidad arsebull agtivebad
k @ asifikacia.

gasayidad arsebu i investiciebi kapitall Si, romBebic ar aris kotirebulli
mogmed bazarze da romel Ta samarT Biani RirebuBebis gansazRvra ver
xerxdeba, Fasdeba TviTRirebulebiT TiToeulli angariSgebis periodis
dasasrullisaTvis dadgeni Bi gaufasurebis danakargebis rezervis

gamok BebiT. investiciis Camoweris, an misi gaufasurebu lad aRiarebis
SemTxvevaSi xorcie Bl deba investiciis gadafasebis rezervSi dagrovilli
mogebisa an zarall is mogebasa da zarall Si rekBasifikacia
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sesxebi da moTxovnebi

moTxovnebi, sesxebi da sxva moTxovnebi gansazRvruli an Figsirebulli
gadaxdebiT, romBebic ar aris kotirebulli mogmed bazarze, kBasiFicirdeba
rogorc ,sesxebi da moTxovnebi”. sesxebi da moTxovnebi gaufasurebis
danakargebis gamok BebiT aisaxeba amortizebulli Rirebu BebiT efeqturi
saprocento ganakveTis meTodis gamoyenebiT. saprocento Semosavalli
aRiarebas eqvemdebareba efeqturi saprocento ganakveTis gamoyenebiT garda
im mok Bevadiani moTxovnebis procentisa, romelic ar aris arsebiTi.

Finansuri agtivebis gaufasureba

Finansuri aqtivebis gaufasurebis saFuZvl is Sefaseba xdeba angariSgebis
TiToeulli periodis bolosaTvis, garda im Finansuri agtivebisa, romellic
aisaxeba mogebasa da zarall Si samarT Biani RirebuBebiT. Finansuri aqtivebi
gaufasurebulad iTvBeba, rodesac Finansuri aqtivis Tavdapirveli
aRiarebis Semdeg arsebobs imis obieqturi safuzveli, rom erTi, an
ramdenime garemoeba gav B enas axdens investiciebidan mosal odne i Fulladi
saxsrebis Semodinebaze.

gasayidad arsebull investiciebad kBasiFicirebull arakotirebull kapitall Si
investiciebis gaufasurebis obieqtur maCveneb Bad iTvHleba Fasiani gaRall dis
samarT B iani Rirebullebis mniSvne B ovani, an xangrZB ivi Semcireba
TviTRirebu BebasTan SedarebiT.

yve Ba sxva Finansuri agqtivis SemTxvevaSi gaufasurebis obieqturi
maCveneb B ebi moicavs:

gamomSvebis, an kontragentis mniSvne B ovan Finansur sirTu leebs; an
xe B Sekru B ebis darRvevas, rac gull isxmobs procentis, an ZiriTadi
Tanxis gadaxdisuunarobas, an gadaxdisgan Tavis aridebas; an
procentis, an ZiriTadi Tanxis gadauxde ll obas;

msesxeb B is gakotrebas, an Finansur reorganizacias; an

Finansuri sirTuleebis gamo Finansuri aqtivis mogmedi bazris
gaugmebas.

Finansuri aqtivebis garkveu Bi kategoriis SemTxvevaSi, magal iTad
rogoricaa sesxebi da moTxovnebi, agtivebi, romBebic individuaBlurad ar
ar aris gaufasurebull'i, damatebiT Fasdeba jgufuri gaufFasurebis

Tvall sazrisiT. sesxebisa da moTxovnebis gaufasurebis obieqturi safuzvel i
moicavs jguFis warsull gamocdi Bebas gadaxdebTan mimarTebaSi, portfell Si
vadagadaci Bebu i gadaxdebis raodenobis zrdasa da erovnull i, an

adgi B obrivi ekonomikuri pirobebis TvallsaCino cvlliBebebs, romBebic
pirdapir kavSirSia moTxovnebis amouReb l obasTan.

amortizebulli RirebulebiT asaxuli Finansuri agtivebis gaufasureba
ganisazRvreba rogorc sxvaoba agtivis sabalanso Rirebullebasa da
Finansuri aqtivis Tavdapirvelli efeqturi saprocento ganakveTiT
diskontirebu i momavali fulBadi nakadebis mimdinare Rirebu Bebas Soris.

TviTRirebulebiT asaxu Bi Finansuri instrumentebis gaufasurebis rezervi
ganisazRvreba rogorc sxvaoba Finansuri aqtivis sabalanso Rirebu B ebasa
da msgavsi Finansuri agtivebis ukugebis mimdinare sabazro ganakveTiT
diskontirebu I momava B Si misaRebi FuBadi nakadebis dRevandell

Rirebu Bebas Soris. aseTi gaufasurebis rezervi ar eqvemdebareba
koregtirebas.
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Finansuri aqtivebis sabalanso Rirebuleba pirdapir mcirdeba gaufasurebis
danakargebiT garda sesxebisa da moTxovnebisa, sadac sabalanso Rirebull eba
mcirdeba gaufasurebis angariSis gamoyenebiT. rodesac sesxis, an moTxovnis
amoRebis SesaZleb Bl oba amowurullia igi Camoiwereba rezervis angariSis
gamoyenebiT. gauFasurebis rezervis saballanso Rirebu lebis angariSis

cv i leba aisaxeba mogebasa da zarall Si.

im SemTxvevaSi, Tu amortizebuli RirebulebiT asaxuli Finansuri agtivebis
gaufasurebis danakargebis Tanxis Semcireba aRiarebis momdevno periodSi
obieqturad SeiZleba daukavSirdes gaufasurebis aRiarebis Semdgom

mov B enebs, Tavdapirve Bad aRiarebull i gaufasurebis danakargebi
koregtirdeba mogebasa da zarall Si im odenobiT, rom investiciebis
saba B anso Rirebu lebam gaufasurebis rezervis koreqtirebis TariRisaTvis
ar gadaaWarbos im amortizebull Rirebulebas, romell ic igneboda
gaufasurebis ar aRiarebis SemTxvevaSi.

Tu gasayidad arsebulli agtivi gaufasurdeba, Tanxa rome I ic warmoadgens
sxvaobas mis TviTRirebuBebasa (ZiriTadi Tanxisa da amortizaciis garda)
da mimdinare samarT Bian RirebuBebas Soris wina periodSi srulli mogeba-
zarallis konsoBidirebull angariSSi aRiarebulli gaufasurebis danakargebis
gamok B ebiT, kapitalidan gadadis srulli mogeba-zarallis konso Ridirebull
angariSsSi.

sesxebi, kontraqtis Secvlilli pirobebiT

sadac SesaZlBebelia JguFfi cdillobs uzrunve lyoFfis dasakuTrebis magivrad
moaxdinos sesxis restruqturizacia. es SeiZleba moicavdes gadaxdis
grafikis gazrdasa da axall i sesxis pirobebze SeTanxmebas. pirobebis

Secv b is Semdeg nebismieri gaufasureba Fasdeba Tavdapirve Bi saprocento
ganakveTis gamoyenebiT, rogorc gamoiTv Beboda pirobebis modiFikaciamde
da sesxi aRar iTvHBeba gadavadebu B ad. xe EmZRvane B oba mudmivad ganixi Bavs
sesxebs rome B Ta pirobebi Seicvalla, raTa uzrunve Byos kriteriumebTan
Sesabamisoba da momava B Si gadaxdebis dawyeba. sesxebi kvl av eqvemdebareba
individualur an jgufur Sefasebas gaufasurebis TvallsazrisiT, rac
gamoiTv B eba sesxis Tavdapirve i saprocento ganakveTiT.

sesxebisa da avansebis Camowera

sesxebisa da avansebis amoRebis SeuZ Beb B obis SemTxvevaSi, maTi Camowera
xdeba sesxebis gaufasurebis danakargis rezervis gamoyenebiT. sesxebi da
avansebi egvemdebareba Camoweras im SemTxvevaSi Tu xe B mZRvane B obam amowura
JguTFis mimarT moTxovnebis amoRebis yve la SesaZleb B oba da jgufma
moaxdina yve Ba SesaZl o uzrunve ByoFfis reall izeba. wina periodSi

Camoweri Bi Tanxebis aRdgena xdeba Finansuri agtivebis gaufasurebis
gagviTviT da srulli mogeba-zarallis konso Bidirebull angariSSi aRdgenis
periodSi aisaxeba.
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Finansuri agtivebis aRiarebis Sewyveta

JoguTFis Finansuri agtivebis aRiareba Sewydeba, rodesac aqtividan fu lladi
saxsrebis miRebis uFlebis kontragtiT gaTval iswinebu i vada amoiwura, an
Tu jgufma sxva sawarmos gadasca Finansuri aqtivebi da Sesabamisad agtivis
FHlobasTan dakavSirebu i mniSvne B ovani riskebi da Semosavlebi. Tu jgufFi
arc gadascems da arc itovebs agtivis FHl obasTan dakavSirebull

mniSvne B ovan riskebsa da Semosav Bebs da agrZe Bebs gadacemu Bi agtivis
kontrolls, igi aRiarebs aqtivSi SenarCunebull monawi Beobas da masTan
dakavSirebu I vall debu B ebas SesaZl o gadasaxdeBi Tanxis odenobiT. im
SemTxvevaSi Tu jgufi itovebs gadacemul Finansur agtivTan dakavSirebull
mniSvne B ovan riskebsa da Semosav Bebs, igi agrzZe Bl ebs Finansuri aqtivis da
miRebu i Fuladi saxsrebiT uzrunve ByoFi li sesxebis aRiarebas.

Finansuri aqtivis mT BianobaSi aRiarebis Sewyvetisas, aqtivis saballanso
Rirebu Bebasa da miRebu Bi da misaRebi anazRaurebis da sxva srull mogeba-
zarall Si aRiarebulli da kapitall Si dagrovi Bi mogebasa an zarallis jams
Soris sxvaoba, aRiarebas mogebasa da zarall Si egvemdebareba.

Finansuri aqtivis aRiarebis Sewyvetisas, garda mT Biani Sewyvetisa

(magal iTad, rodesac jgufi inarCunebs ufllebas gamoisyidos gadacemu i
agtivis nawi b1, an rodesac inarCunebs garkveu I monawi B eobas aqtivSi,
garda iseTi monawi Beobisa, romBis Sedegad jgufi ZiriTadad inarCunebs
agqtivis sakuTrebasTan dakavSirebull yve Ba risksa da Semosavall s da
Sesabamis kontrols), Jgufi anawi Bebs aRiarebis Sewyvetamde Finansuri
agtivis arsebull sabalanso Rirebu Bebas gadacemisas arsebulli

SenarCunebu Bi wi Bisa da im nawi Bis samarT Bian Rirebu Bebebs Soris,
roml is aRiarebac Sewyda. agtivis im nawi B ze, romb is aRiarebac Sewyda,
gadanawi Bebu Il sabalBanso Rirebu Bebasa da am nawi BisTvis miRebull mT Rian
anazRaurebas Soris sxvaoba, sxva srulli mogeba-zarall is angariSSi asaxulli
nebismieri dagrovi Bi mogebisa Tu zarallis gaTval iswinebiT, aRiarebul
unda ignas mogebasa da zarall Si. dagrovili mogeba an zaralli romellic
aRiarebu Bia sxva srulli mogeba-zarall is angariSSi unda gadanawi B des
agtivis SenarCunebull nawi Bsa da im nawi Bs Soris, romlis aRiarebac
Sewyda, maTi samarT B iani Rirebullebebis mixedviT.

Finansuri valdebu Bebebi da gamoSvebu Bi kapitalis instrumentebi
kB asifikacia sesxis an kapitallis saxiT

sesxisa da kapitallis instrumentebi kBasiFficirdeba rogorc finansuri

va Bl debu Bebebi an kapitali kontraqtiT gaTvaliswinebu i pirobebis arsisa
da Finansuri valldebulebis da kapitalis instrumentis ganmartebidan
gamomdinare.

kapitall is instrumentebi

kapitall is instrumenti warmoadgens nebismier kontragts, romellic
adasturebs jgufis aqtivebSi narCen wills, yve Ba val debu B ebis gamoqviTvis
Semdeg. jguFis mier gamoSvebu Bi kapitalis instrumentebi aRiarebas
eqvemdebareba miRebul Semosav BebTan erTad gamoSvebis xar jebis

gamok BebiT.
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kombinirebu Bi instrumentebi

JouTFis mier gamoSvebu B kombinirebull instrumentebSi Semavali nawi Nebi
callke kBasiFicirdeba rogorc finansuri vall debu Bebebi da kapitali
kontraqgtis pirobebis Sesabamisad. gamnoSvebis dRes va B debu B ebebis
komponentis samarT Biani Rirebu Beba ganisazRvreba msgavsi
arakonvertirebadi instrumentebisaTvis bazarze mogmedi saprocento
ganakveTiT. es Tanxa efeqturi saprocento ganakveTis meTodis saSuallebiT
amortizebulli RirebulebiT aisaxeba rogorc vall debu Beba sanam daifareba
konversiisas, an gadaixdeba instrumentis dafarvis TariRisaTvis. kapitallis
komponenti ganisazRvreba Sedgeni Bi instrumentis samarT Hiani

Rirebu B ebidan va B debu Bebis komponentis Tanxis gamok BebiT. igi aRiarebas
eqvemdebareba kapitall Si mogebis gadasaxadis efeqtis gamokBebiT da
Sesabamisad misi Semdgomi Sefaseba ar xorciel deba

Finansuri vall debu l ebebi

Finansuri val debu Bebebi kBasiFicirdeba rogorc vall debu lebebi bankebis
mimarT, kB ientebis angariSebi, subordinirebu i sesxebi da sxva Finansuri
va B debu B ebebi.

Finansuri vall debu l ebebi, bankebis mimarT val debu B ebebisa da kl ientebis
angariSebis da subordinirebulli sesxebisa da sxva val deu B ebebis CaTvRiT
Tavdapirve Bad aisaxeba samarT B iani RirebuBebiT garigebasTan

dakavSirebu Bi xar jebis gamok BebiT. Finansuri val debu B ebebi, Sesabamisad,
amortizebulli RirebulebiT aRiricxeba efeqturi saprocento ganakveTis
meTodis gamoyenebiT saprocento xar jis aRiarebis paralle Burad efeqturi
mogebis safuzve ll ze.

efeqturi saprocento ganakveTis meTodi, warmoadgens meTods, romelic
efuzZneba Finansuri val debullebis amortizebull Rirebullebas da romlis
saSua B ebiT saprocento xar ji nawi B deba Sesabamis periodze. efeqturi
saprocento ganakveTi warmoadgens ganakveTs, romelic Tavdapirvel i
aRiarebisas zustad axdens mosallodnelli Fulladi saxsrebis gadaxdebis
diskontirebas Finansuri valdebulebis wninda saballanso Rirebu ll ebamde
Finansuri val debu Bebis mosall odne Bi vadis ganmav I obaSi (sadac
marTebu B ia), an Tu misaRebia, uFro mok B e vadaSi.

Finansuri valdebu lebebis aRiarebis Sewyveta

JoguTFi Finansuri val debu B ebebis aRiarebas wyvets maSin, rodesac

val debu Beba srull deba, ugndeba, an gasdis vada. sadac arsebulli Finansuri
val debu B eba enacv Beba meores imave msesxeb B is mimarT mniSvne B ovnad
gansxvavebu B'i pirobebiT, an arsebulli vall debu Bebis pirobebi

mniSvne B ovnad icv leba, amgvari cvlliBeba, an modifikacia iTvHleba
Tavdapirvel'i valdebu Bebis aRiarebis Sewyvetad da axalli val debulebis
aRiarebad da sxvaoba sabaBanso Rirebulebasa da gadaxdi B, an gadasaxde il
anazRaurebas Soris aisaxeba mogebasa da zarall Si.

Finansuri garantiis kontragtebi
Finansuri garantiis kontragti warmoadgens, kontragts, romellic
iTvall iswinebs gamomSvebis mier anazRaurebis gadaxdas, im SemTxvevaSi, Tu

garantiis mFHobe i sasesxo instrumentis Tavdapirve bi, an modiFicirebulli
pirobebis Sesabamisad ver SeZBebs droullad gadaxdas.
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JouTFis mier gacemuli Finansuri garantiis kontragtebi Tavdapirvel
aRiarebas eqvemdebareba samarT B iani RirebuBebiT, da Tu mogebasa da
zarall Si ar aisaxeba samarT Biani RirebuBebiT, Sesabamisad Fasdeba meti
TanxiT momdevno Tanxebs Soris:

Tanxa, rome B ic aRiarebul ia rezervis saxiT, bass 37 , rezervebi,
pirobiTi valdebu B ebebi da pirobiTi agtivebi”-s Sesabamisad; da
Tavdapirve lad aRiarebulli RirebulebiT, sadac marTebu lia, dagrovilli
amortizaciis gamok BebiT Semosav B ebis aRiarebis po Bitikis safuZvel ze

fulli da Fullis eqvivalentebi

fulli da Fullis eqvivallentebi moicavs Fulls salaroSi, Tavisufal
saxsrebs sakorespondento da vadian sadepozito angariSebze da bankebze
gacemu I avansebs oTxmocdaaT dRemde dafFarvis sawyisi vadiT, romell Ta
konvertacia Fulad saxsrebad SesaZlebelia mokBe vadaSi da romBebic
iTvleba Bikvidurad, garda pRastikuri baraTebiT ganxorcielebulli
operaciebisTvis gankuTvni B'i sagarantio depozitebisa Ffulladi saxsrebis
moZraobis gansazRvris mizniT, sagar Tve B os erovnul bankSi minimaBuri
sava Bl debu B 0 depozitis gamoyeneba eqvemdebareba SezRudvas da ar
ganekuTvneba Fullsa da Fullis eqviva lentebs.

ZiriTadi saSuall ebebi

ZiriTadi saSuallebebis Tavdapirve i Rirebu B eba Fasdeba maTi Sesyidvis
Fagqtiur xar jebze dayrdnobiT, romelic moicavs maTi Sesyidvis Fass,
Sesyidvis ar anazRaurebad gadasaxads da nebismier pirdapir dakavSirebull
xar js, romelic ukavSirdeba agtivis samuSao mdgomareobaSi moyvanas da
daniSnu B ebisamebr gamosayeneb Bad ganTavsebas. Tavdapirve Bi aRiarebis
Semdeg ZiriTadi saSuall ebebi warmodgeni Bia istoriulli RirebullebiT
dagrovi bi cveTisa da gaufasurebis gamok B ebiT, aseTis arsebobis
SemTxvevaSi.

cveTis aRiareba xorcie B deba agtivebis xar jebis an Sefasebis Camoweris
mizniT (gardaupirobod FHobili miwebisa da daumTavrebe Bi mSeneb B obisa)
narCeni RirebuBebis gamok BebiT maTi sasargeb 0 moxmarebis periodze
wrFivi meTodis gamoyenebiT. aqtivebis sasargeb B o moxmarebis vadis, narCeni
Rirebu Bebisa da amortizaciis meTodis gadaxedva xorcieldeba TiToeul'i
saangariSgebo periodis bo Bl osaTvis daSvebebSi nebismieri cvlilebis
efFeqtis gaTvall iswinebiT Semdegi wl iuri ganakveTebis gamoyenebiT:;

Senobebi da sxva uZravi goneba 2%
aveji da sxva mowyobi B oba 20%
saoFise da kompiuterulli mowyobi I oba 20%
sxva 14%-17%
aramaterialuri agtivebi 10%

upirobod FHobilli miwebi ar eqvemdebareba cveTas.

ijariT aRebulli ZiriTadi saSuall ebebis gaumjobesebis cveTa iTvleba
maTTan dakavSirebu i ijariT aRebulli agtivebis sasargeb B o moxmarebis
periodis mixedviT. remontisa da gaumjobesebis xar jebi aisaxeba
gawevisTanave da miekuTvneba saoperacio xar jebs an eqvemdebareba
kapitall izacias Tu arsebobs amis sakmarisi safuZvel i.
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ZiriTadi saSuall ebebisa da aramaterialuri agtivebis sabalanso

Rirebu Bebis gadaxedva xdeba TiToeull i saangariSgebo TariRisaTvis
imisaTvis, rom dadgindes aRemateba Tu ara maTi sabalanso Rirebuleba maT
aRdgeniT Rirebulebas. aRdgeniTi Rirebu Beba aRemateba samarT B ian
Rirebu Bebas gayidvis xar jebis da arsebulli Rirebu Bebis gamok BebiT.
ZiriTadi saSuall ebebis sabaBanso Rirebulebis aRdgeniT Rirebu Bebaze
gadametebis SemTxvevaSi, agtivebi egvemdebareba Semcirebas maT aRdgeniT
Rirebu B ebamde. gauFfasurebiT miRebu B i danakargebis aRiareba xdeba
Sesabamis saangariSgebo periodSi da miekuTvneba saoperacio xar jebs.
gaufasurebiT gamowveu B i danakargebis asaxvis Semdeg, xdeba ZiriTadi
saSua B ebebis cveTis koregqtireba Semdgom periodebSi, imisaTvis rom
Tanabrad gadanawi B des gaangariSebu i agtivebis sabalanso Rirebu lleba
narCeni Rirebulebis gamok BebiT (aseTis arsebobis SemTxvevaSi) darCeni i
sasargeb I o moxmarebis periodze.

ZiriTadi saSualebebis erTeulli Camoiwereba reall izaciisas, an im
SemTxvevaSi Tu maTi gamoyenebis Sedegad ar ivaraudeba momavall i
ekonomikuri sargeb B is miReba ZiriTadi saSualebebis erTeulebis
CamoweriT miRebu B i mogeba an zarall i warmoadgens sxvaobas reall izaciis
Sedegad miRebul wminda fulad saxsrebsa da aqtivis saballanso

Rirebu Bebas Soris, romell ic aisaxeba mogebasa da zarall Si aqtivis

reall izaciisas.

aramaterialuri aqtivebi

callke Sesyidulli aramaterialluri aqtivebi, gansazRvrull i moxmarebis vadiT,
aRiricxeba TviTRirebulebiT, dagrovi Bli amortizaciis da gaufasurebis
danakargebis gamok BebiT. anortizaciis gaangariSeba warmoebs wrFivi
meTodis saFuZve B ze maTi eqsp Buataciis vadis mixedviT erTidan xuT

w B ande. aramaterialluri aqtivebis sasargeb 1 o moxmarebis vadis da
amortizaciis meTodis gadaxedva xorcieldeba TiToeuli saangariSgebo
periodis bo B osaTvis daSvebebSi nebismieri cvlilebis efeqtis

gaTvall iswinebiT.

aramaterialluri agtivi Camoiwereba reall izaciisas, an im SemTxvevaSi Tu
misi gamoyenebis an gayidvis Sedegad ar ivaraudeba momavall i ekonomikuri
sargeb B is miReba. aramaterialuri agtivis CamoweriT miRebu i mogeba an
zaralli warmoadgens sxvaobas reall izaciis Sedegad miRebul wminda fullad
saxsrebsa da aqtivis saballanso Rirebulebas Soris, romell ic aisaxeba
mogebasa da zarall Si aqtivis realizaciisas.

araFinansuri agtivebis gaufasureba gudvi lis garda

Cveu Bi sagmianobis procesSi jgufi ganixi Bavs ZiriTadi saSuall ebebsa da
aramateriallur agtivebs, am aqtivebis gaufasurebis obieqturi maCveneb lebis
gamov Benis mizniT. aseTi maCveneb Bis arsebobis SemTxvevaSi, aqtivis
aRdgeniTi Rirebu Beba Fasdeba gaufasurebis masStabebis gansazRvrisaTvis
(aseTis arsebobis SemTxvevaSi). im SemTxvevaSi, Tu SeuZBebell ia
individualuri aqgtivis aRdgeniTi Rirebulebis dadgena jgufi gansazRvravs
im Fuladi saxsrebis generirebis erTeulis aRdgeniT Rirebu lebas,

rome B sac ganekuTvneba aqtivi. ganawi Bebis marTebuli da Tanmimdevrull i
safuzvllis arsebobis SemTxvevaSi korporatiulli agtivebi aseve nawi B deba
Fuladi saxsrebis generirebis individualur erTeullebze, an am erTeu Bebis
ufro patara jgufebze, rome I Ta marTebulli ganawi Bebis saFuZveli
arsebobs.
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aRdgeniTi Rirebuleba aris samarT Bian Rirebu Bebas gamok Bebu Bi gayidvis
xar jebsa da samomxmareb B o Rirebu Bebas Soris umetesi. gamoyenebiTi
Rirebu Bebis Sefasebisas momava B Si misaRebi fuladi nakadebi dRevandell
Rirebu B ebamde egvemdebareba diskontirebas gadasaxadamde arsebulli
saprocento ganakveTiT, rome B ic asaxavs arsebulli bazris Sefasebas Fullis
RirebuBebiT droSi da iTval iswinebs aqtivisaTvis damaxasiaTebe l riskebs,
rome I Ta saFfuZve I ze momava B Si misaRebi Fu B adi nakadebis koreqtireba ar
ganxorciellebull a

im SemTxvevaSi, Tu aqtivis (an Fullis generirebis erTeullis) Rirebu leba
mis sabalanso Rirebu B ebaze nak B ebia agtivis (an Fullis generirebis
erTeullis) sabalanso Rirebu Beba mcirdeba mis aRdgeniT Rirebu lebamnde.
gaufasurebis danakargebi aRiarebas egvemdebareba mogebasa da zarall Si, Tu
Sesabamisi agtivi ar aris warmodgeni Bi gadaFfasebulli RirebullebiT. aseT
SemTxvevaSi gaufFasurebis danakargebi aisaxeba, rogorc Semcireba
gadafasebisas.

gaufasurebis gaugmebis SemTxvevaSi agtivis (an Fullis generirebis
erTeullis) sabalanso Rirebuleba izrdeba gaugmebu i TanxiT ise, rom
gazrdi I ma sabalBanso Rirebu Bebam ar gadaaWarbos narCen Rirebu lebas,
roml is aRiarebas adgi Bi egneboda im SemTxvevaSi, Tu wina wBebSi agtivis
(an Fullis generirebis erTeullis) gauFasurebis danakargebis aRiareba ar
ganxorciellebulla. gaufasurebis danakargebis gaugmeba dauyovneb l iv
aisaxeba mogebasa da zarallSi, Tu Sesabamisi aqtivi ar aisaxeba
gadafasebu Bi Rirebu BebiT. aseT SemTxvevaSi gaufasurebis danakargebis
aRdgena ganixi Beba rogorc gadafasebis zrda

gadasaxadebi

mogebis gadasaxadis xar ji warmoadgens mimdinare da gadavadebu i
gadasaxadebis xar jebis jams.

mimdinare gadasaxadi

mimdinare gadasaxadis xar ji gamoiTvleba wllis dasabegri mogebidan.
dasabegri mogeba gansxvavdeba wminda mogebisagan, romeBic asaxullia srulli
mogeba-zarall is konso B idirebul angariSSi, vinaidan is ar moicavs

Semosav Bebisa da xar jebis im nawi B's, rome Bic eqvemdebareba dabegvras an
gamogviTvas wina wBebSi da agreTve im xar jebs, romellic saerTod ar
eqvemdebareba dabegvras an gamogviTvas. jJguFfis mimdinare gadasaxadis xarji
gaangariSebu lia im sagadasaxado ganakveTiT, romBebic mogmedebda
saangariSgebo periodisaTvis.

gadavadebu 01 gadasaxadi

gadavadebu Bi gadasaxadi aris gadasaxdel i an gasaqviTi gadasaxadi,

rome B ic mosall odne lia warmoigmnas konso R idirebull Finansur
angariSgebaSi asaxul'i agtivebis da val debu B ebebis narCen Rirebu BebaTa
Soris sxvaobaze Sesabamis dasabegr bazaze, rome B ic gamoiyeneba dasabegri
mogebis gaangariSebisaTvis da aisaxeba val debu B ebis meTodis gamoyenebiT.
gadavadebu Bi sagadasaxado vall debu Bebebi Cveu Bebriv aRiarebas
eqvemdebareba yve Ba droebiTi sxvaobisaTvis, xo o gadavadebu K'i
sagadasaxado aqtivebi aRiarebas eqvemdebareba imdenad, ramdenadac arsebobs
safuzZv B iani moBodini imisa, rom iarsebebs dasabegri mogeba, romell sac
gamoak B deba gamosaqviTi droebiTi sxvaoba. agtivebis da vall debu Bebebis
aRiareba ar xdeba, Tu droebiTi gansxvaveba gamowveu Bia gudvi lis, an
agtivebis da vall debu B ebebis pirve Badi aRiarebiT im operaciebSi
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(sawarmoTa gaerTianebis garda), rome Bl ic zemogmedebas ar axdens rogorc
sagadasaxado mogebaze aseve buRal trull mogebaze.

gadavadebu Bi sagadasaxado vall debu Bebebi aRiarebas eqvemdebareba
droebiTi sxvaobebis gaTvall iswinebiT, rac Tavs iCens investiciebSi
mekavSire sawarmoebSi, ZiriTad saSuall ebebSi, k Bientebze gacemul sesxebSi
da rezervebSi, im SemTxvevis gamok BebiT, rodesac jgufi akontro Bebs
cvilillebas da axBo momavalBl Si am droebiTi sxvaobis rezervis warmogmna ar
aris navaraudevi. amgvar investiciebTan dakavSirebu i gamosaqviTi
droebiTi sxvaobebidan warmogmni B i gadavadebu B'i sagadasaxado agtivebi
aRiarebas eqvemdebareba, Tu sagadasaxado mogeba droebiTi sxvaobis mogebis
uti BizaciisaTvis savaraudod sakmarisi igneba da ax 1o momava B Si am
droebiTi sxvaobis rezervis warmogmna ivaraudeba.

gadavadebu Bi sagadasaxado aqtivebis saba B anso Rirebu ll eba eqvemdebareba
gadaxedvas yove bi saangariSgebo periodisaTvis da mcirdeba imdenad,
ramdenadac aRar arsebobs sakmarisi dasabegri mogebis mo B odini, romelRic
gamoyenebu B i igneba yve Ba aqtivis an aqtivebis nawi Bis aRsadgenad.

gadavadebu Bi gadasaxadis agtivebi da vall debu Bebebi iangariSeba im
sagadasaxado ganakveTiT, romell ic mosall odne B ia val debu Bebis
gastumrebis an aqtivis reall izebis periodisaTvis im sagadasaxado
ganakveTis safuZve I ze (sagadasaxado kanonmdeb I oba), rome B ic Zall aSi
Sevida saangariSgebo periodis bo B osaTvis. gadavadebu i sagadasaxado

val debu Bebebisa da aqtivebis Sefaseba asaxavs sagadasaxado Sedegebs,
rom B ebic moyveba saangariSgebo periodis boBlos jgufis mier agtivebisa da
val debu B ebebis sabalBlanso Rirebu Bebis aRdgenas, an dafarvas.

wlis mimdinare da gadavadebu Bi gadasaxadebi

mimdinare da gadavadebu B i gadasaxadebi aisaxeba mogebasa da zaral Si,
garda im SemTxvevebisa, rodesac is aisaxeba sxva srull mogeba-zarall Si, an
pirdapir kapitall Si. aseT SemTxvevaSi mimdinare da gadavadebu i
gadasaxadebi aseve aisaxeba Sesabamisad sxva srull mogeba-zarall Si, an
pirdapir kapital Si.

saoperacio gadasaxadebi

sagarTve B 0os aseve gaaCnia sxva gadasaxadebi, romBebic ganisazRvreba
JguTFis sagnianobidan gamomdinare. es gadasaxadebi srulli mogeba-zarallis
konso B idirebull angariSSi aisaxeba rogorc saoperacio xar jebis nawi li.

rezervebi

rezervebis aRiareba xdeba maSin, rodesac jguf¥s aqgvs mimdinare (iuridiulli
an pirobiTi) valdebu Bebebi, romBebic warmoiSva warsull i mov Benebis
Sedegad da rome l Ta dafarvisaTvis SesaZlBebell ia saWiro gaxdes
ekonomikuri sargeb Bis matarebe B i resursebis gadineba da aRniSnulli

val debu Bebis Sefaseba SesaZl ebe Bia sakmarisi sizustiT.

rezervad aRiarebu li Tanxa warmoadgens anazRaurebis saukeTeso Sefasebas,
rome B ic saWiroa valdebullebis dasafarad Finansuri mdgomareobis
saangariSgebo periodisaTvi val debu Bebis garSemo riskebisa da
uzustobebis arsebobis gaTvall iswinebiT. im SemTxvevaSi, Tu rezervi
gamoiTv B eba Fuladi saxsrebis moZraobidan maTi sabalanso Rirebull eba
warmoadgens Ffu Badi saxsrebis mimdinare Rirebu B ebas (sadac arsebiTia
Ffullis Rirebuleba drosSi).
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im SemTxvevaSi Tu mosal odnelia, rom yve Bla ekonomikuri sargebel i,
rome lic salWiroebs rezervis Formirebas, daifareba mesame mxaris mier,
moTxovnebi aisaxeba aqtivebSi, rodesac gadaxda namdvi Bad sarwmunoa da
moTxovnis SefFaseba SesaZ B ebe I ia sakmarisi sizustiT.

pirobiTi valdebu ll ebebi

pirobiTi valdebu Bebebi ar aisaxeba Finansuri mdgomareobis

konso B idirebull angariSSi, magram warmodgeni Bia angariSsworebisas
saxsrebis nebismieri gadinebis SesaZ Beb B obis arsebobande. pirobiTi agtivi
Finansuri mdgomareobis konso Rlidirebull angariSSi ar aisaxeba, magram
warmodgeni Bia im SemTxvevaSi, Tu ekonomikuri mogebis miRebaa navaraudevi.

ucxouri valluta

JguTFis konsoRidirebulli Finansuri angariSgebis momzadebisas jgufis
Ffungcionirebadi valutis garda sxva valutaSi (ucxour vall utaSi)
ganxorcielebull i garigebebi aisaxebian garigebis TariRisaTvis mogmedi
gacvliTi kursiT. TiToeulli saangariSgebo periodis bolos, ucxour

vaB utaSi denominirebulli monetarulli erTeullebi amn TariRisaTvis
arsebulli gacvliTi kursiT eqvemdebarebian gadafasebas. ucxour vall utaSi
denominirebu li samarT Biani RirebuBebiT warmodgeni Bi arafulladi
erTeu Bebi gadafasebas eqvemdebareba maTi samarT Biani Rirebulebis
gansazRvris TariRisaTvis arsebulli kursiT. arafulladi erTeulebi ucxour
va B utaSi Fasdebian istoriulli Rirebullebis gaTvliswinebiT da ar
eqvemdebarebian gadafasebas.

sakurso sxvaobebi Fullad erTeu lebze aisaxeba mogebasa da zarall Si maTi
Fagtiuri gancdis periodSi, garda im SemTxvevisa, rodesac:

sakurso sxvaoba ucxour vaButaSi miRebul sesxebze, romlebic
ukavSirdebian momava B Si eqsp B oataciisaTvis gankuTvni B mSenebare
agtivebs, Sedis am agtivebis Rirebu BebaSi da iTvEleba ucxour

va B utaSi miRebu i sesxebis saprocento xar jis koreqtirebad.

Jgufma konso R idirebulli Finansuri angariSgebis momzadebisas gamoiyena
Semdegi gacvliTi kursebi:

dekemberi 31, dekemberi 31,

2010 2009
Bari/l aSS dolari 1.7728 1.6858
Bari/l evro 2.3500 2.4195

uzrunve lyofa

JguFi uzrunve lyofas iTxovs klientebis vall debu ll ebebze, sadac es
iTvileba marTebulad. Cveulebriv uzrunve Byofa gull isxmobs kR ientis
agtivebis dayadaRebas da jgufs aZzBevs am aqtivebis moTxovnis uf lebas,
rogorc arsebull, aseve momaval vall debu I ebebze.
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xe ImZRvane B obis gansjis sferoebi da Sefasebebis arasarwmunoobis wyaro

JoguTFfis buRaltrulli poRitikis gamoyenebisas, romelic aRweri lia me-2
SeniSvnaSi, xe ImZRvane 1 oba va Bl debu l ia ganixi B os, Seafasos da gaakeTos
daSvebebi agtivebisa da val debu B ebebis sabalanso Rirebull ebasTan
dakavSirebiT, romBebic sxva wyaroebidan ar ikveTeba. xe BmZRvane B obis
Sefaseba da Sesabamisi daSvebebi efuZneba istoriull gamocdi Bebas da
mravall sxva Faqtors, romBebic marTebulad iTvBeba Fagtiuri Sedegebi
SeiZ B eba gansxvavdebodes am Sefasebebisgan.

Sefasebebi da Sesabamisi daSvebebi Fasdeba sawarmos uwyvetobis daSvebis
principiT. buRaltrulli Sefasebebis Sesworeba aRiarebas eqvemdebareba im
periodisaTvis, rodesac xdeba Sesworeba, Tu Sesworeba exeba mxo B od am
periods, xoB o im SemTxvevaSi Tu igi exeba mimdinare da momavall periodebs
Sesabamisad Sesworeba moxdeba mimdinare da Semdgom periodebSi.

buRal trulli politikis gamoyenebisas gakeTebu Bi kritikuli daSvebebi

gvemoT warmodgeni Bia kritikulli gansja (ixi BeT gvemoT), im daSvebebis
garda, romBebic xe BmZRvane I obam gaakeTa jgufis buRaltrulli

po B itikebis gamoyenebis procesSi da rome I Tac mniSvne B ovani gav ll ena
moaxdines konso B idirebull Finansur angariSgebaSi warmodgeni I Tanxebze.

dafarvis vadamde FRobi Bi Finansuri agtivebi

direqtorebma ganixi les jguFfis dafFarvis vadande FHobiBi Finansuri
agtivebi kapitallis SenarCunebisa da Nikvidobis moTxovnebis WrillSi da
daadastures, rom jgufs gaaCnia ganzraxva da unari FBobdes maT dafarvis
vadamde. 2010 da 2009 wlis 31 dekembris mdgomareobiT dafarvis vadamde
FHhobili Finansuri agtivebis sabalanso Rirebull eba Sesabamisad Seadgens
18,147 aTas da 5968aTas MBars. am aqtivebis Sesaxeb detaluri informacia
warmodgeni B ia me-16 SeniSvnaSi.

Sefasebebis arasarwmunoobis umTavresi wyaroebi

gvemoT warmodgeni l ia saangariSgebo periodis bo B os SeFasebis
arasarwmunoobis momaval da sxva ZiriTad wyaroebTan dakavSirebu i
Semdegi umTavresi daSvebebi, rome I Tac gamoiwvies aqtivebisa da
va B debu B ebebis sabalanso Rirebu Bebis mniSvne B ovani koreqtireba.

sesxebisa da moTxovnebis gaufasureba

JoguFi regularullad ganixi Bavs sakuTar sesxebsa da moTxovnebs
gaufasurebis Sefasebis mizniT. gauFasurebis danakargebis aRiarebis mizniT
JouTFi sakuTari sesxebisa da moTxovnebis portfell Si adgens sesxebis
gaufasurebis rezervs. Jgufi sesxebis gaufasurebis rezervTan
dakavSirebul buRaltrull daSvebebs miiCnevs Seusabamobis mTavar wyarod,
radgan (I) arsebobs didi aBlbaToba maTi periodulli cvliBebisa imis gamo
rom momava B i gadauxde B obis SeFfaseba da gaufasurebull sesxebTan da
avansebTan dakavSirebu Bi danakargebis gansazRvra dafuZnebu lia im
periodisTvis arsebull informaciaze da (II) Jgufis mier gansazRvrul
danakargebsa da realur danakargebs Soris nebismieri mniSvne I ovani
sxvaoba gamoiwvevs jguTFis mxridan rezervebis iseT koreqtirebas, rome I mac
mniSvne B ovani Tanxis SemTxvevaSi SeiZBeba arsebiTi gavBena igonios
momava B Finansur angariSgebaze.
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JguTFis xe ImZRvane B oba eyrdnoba profesiull gansjas nebismieri
gaufasurebis dasadgenad im SemTxvevaSi, Tu msesxebe Bi Finansuri

prob B emebis winaSe aRmoCnda da istoriulli gamocdi Bebis monacemebi
msgavsi msesxeb Bebis Sesaxeb mwiria. jgufi Fuladi saxsrebis moZraobaSi
cv i Bebebs gansazRvravs wina periodis gamocdi Bebaze da xe Imisawvdom
monacemebze dayrdnobiT, romBebic miuTiTebs uaryofiT cvlillebebze
JoguTSi Semavall i msesxeb B is gadaxdisunarianobis da adgi B obrivi
ekonomikuri pirobebis gaTvall iswinebiT, romBebic ukavSirdeba JgufFSi
Semava B 1 aqtivebis amoRebis SesaZ B eb B obis ar arsebobas. xe BmZRvane I oba
iyenebs daSvebebs im aqtivebis istoriull danakargebze dayrdnobiT, romell Ta
sakredito riskebis maxasiaTeb Bebi da gaufFasurebis obieqturi maCveneb ll ebi
msgavsia sesxebis mocemu i jguFisaTvis. JguFi xe ImZRvane B obis
profesiull gansjas iyenebs da akoreqtirebs sesxebis jguFis Sesaxeb
arsebu l monacemebs im mimdinare garemoebebis gaTval iswinebiT, romBebic
agamde ar asaxulla istoriull monacemebSi.

Finansuri aqtivebis gaufasurebis rezervi konsolidirebull Finansur
angariSgebaSi ganisazRvra arsebu i ekonomikuri da poRitikuri pirobebis
safuZve B ze. JguFisaTvis am etapze rTullia imis prognozi Tu ra
cvililebebia mosalodne i am pirobebSi sagarTve BoSi da ra gavllena egneba
momava B periodSi am cvi Bebebs Finansuri agtivebis gaufasurebis rezervis
adegvaturobaze.

2010 da 2009 wlis 31 dekembris mdgomareobiT k Bientebze gacemu Bma sesxebma
mT B ianad Seadgina 445,157 da 405,538 aTasi Bari Sesabamisad, xollo
gaufasurebis danakargebis rezervma Seadgina 37,068 aTasi da 38,640 aTasi
Bari Sesabamisad.

Finansuri instrumentebis Sefaseba

JguTFi iyenebs Sefasebis meTodebs, romBebic moicaven pirobebs, romBebic
garkveu Bi tipis Finansuri instrumentebis samarT Biani Rirebu lebis
dadgenisas ar efuZneba arsebull sabazro TariRs, rogorc aRweri lia 25-¢
SeniSvnaSi. SeniSvna 25 warmoadgens detalBlur informacias Finansuri
instrumentebis samarT Biani Rirebu Bebis dadgenisas gamoyenebu i
unTavresi daSvebebis Sesaxeb da maTi mgrZnobiarobis anall izs. direqtorebs
miaCniaT, rom Sefasebis SerCeu B i meTodebi da daSvebebi marTebu lia
Finansuri instrumentebis samarT Biani Rirebu Bebis dadgenisaTvis.

giraoSi darCeni Bi goneba

miwisa da SenobebiT warmodgeni Bi giraoSi darCeni Bi goneba aisaxeba
gadafasebu Bi Rirebu BebiT. ukanaskne i Sefasebis TariRs 2010 wlis 31
dekemberi warmoadgens. giraoSi darCeni Bi gadafasebu li gonebis saballanso
Rirebu Beba 2010 da 2009 wlis 31 dekembris mdgomareobiT Seadgens 13,308
aTas da 9,643 aTas Bars, Sesabamisad.
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ZiriTadi saSuall ebebis sasargeb 1 0o moxmarebis periodi

ZiriTadi saSuall ebebi warmodgeni Bia istoriulli RirebullebiT dagrovilli
cveTisa da dagrovili gauFasurebis danakargebis gamok BebiT. ZiriTadi
saSua B ebebis sasargeb 1 o moxmarebis periodis dadgena warmoadgens

xe ImZRvane B obis msje B obis sagans msgavs aqtivebTan arsebu

gamocdi Bebaze dayrdnobiT. ZiriTadi saSuall ebis sasargeb 1 o moxmarebis
periodis dadgenisas xe BmZRvane B oba iTvall iswinebs mosaBl odnell i
moxmarebis, savaraudo tegnikuri moZve Bebis, Fizikuri moxmarebisa da
cveTis da aqtivis Fizikur saoperacio garemos parametrebis. cvll i lebam
rome B ime erT pirobaSi an SefasebaSi SeiZBeba gamoiwvios cveTis momavall i
ganakveTis koreqtireba

axalli da Sesworebulli standartebis miReba

mimdinare well's jgufma gaiTvall iswina Semdegi axalli da Sesworebulli bass
da Faisk standartebi da interpretaciebi, romBebic Seesabameba mis
operaciebs da ZalaSia 2010 wlis 31 dekembriT dawyebu i saangariSgebo
periodisaTvis. axali da Sesworebu Bi standartebisa da interpretaciebis
miRebas mniSvne Bovani cv i lBeba ar gamouwvevia jgufis buRaltrul

po B itikaSi da gavlena ar mouxdenia Finansur angariSgebaSi warmodgeni il
Tanxebze. axali da Sesworebulli standartebia;

Tfass 5 ,gasayidad Fass 5-is cvli Beba ganmartavs, rom wardgenis moTxovna
gankuTvni Bi grZeBvadiani fass-is Sesabamisad garda fass 5-isa, ar exeba
aqtivebi da Sewyvetili grzZe Bvadian agtivebs (an sarealizacio jgufs),

operaciebi“-s cvl i leba romBebic kBasiFficirdeba rogorc gasayidad
(2009 we B's gamoSvebu i gankuTvni B'i, an Sewyveti Bi operaciebi, im SemTxvevis
Fass-s gaumjobesebis garda, rodesac fass iTxovs (I) specialur wardgenas
nawi I i) grzZe Bvadian agtivebTan mimarTebaSi aqtivebsa da
va Bl debu BebebTan (an sareal izacio jgufebTan)
mimarTebaSi, romBebic kBasiFicirebull ia gasayidad
gankuTvni B agtivebad, an Sewyveti l operaciebad, an (ll)
sarealizacio JgufSi Semavalli im agqtivebisa da
va 1 debu B ebebis Sefasebis wardgenas, rombBebic ar
akmayoFi Beben Fass 5-is Sefasebis moTxovnebs da
Finansur angariSgebaSi maTi wardgena jer ar
ganxorciellebula zemoT mocemu B ganmartebebs
konso B idirebul Finansur angariSgebaze gavlena ar

hgonia.

Fass 7,Finansuri Fass 7-is cvlli Beba ganmartavs sakredito riskisa da
instrumentebi: wardgena’-s warmodgeni i uzrunve ByoFfis ganmartebis auci Bebell
cvililleba (2010 wells dones da aTavisuf Bebs wardgenis Zve i moTxovnebisgan
gamoSvebu Bi Fass-s im sesxebTan mimarTebaSi, rome I Ta pirobebis SeTanxmeba
gaumj obesebis nawi Bi) Seicvalla

bass 1 , Finansuri bass 1-is cvli Beba ganmartavs, rom vall debu Bebis

anagriSgebis wardgena”-s savaraudo dafarva kapitall is gamoSvebis saSuallebiT

cvililleba (2009 well's ar Seesabameba mis mimdinared, an grZe Bvadianad
gamoSvebu i Fass-s kB asifikacias. cvli Bebebs gavBena ar mouxdenia

gaum j obesebis nawi B'i) JguFis mier wardgeni B Tanxebze, vinaidan mas ar

gamouSvia msgavsi tipis instrumentebi.
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bass 1 ,Finansuri bass 1-is cvll i Beba ganmartavs, rom sawarmos SeuZll ia

anagriSgebis wardgena”-s airCios, Tu sad waradgens sxva srulli mogeba-zarall is

cvlilleba (2010 wells erTeullis savalldebullo anallizs — kapitall Si

gamoSvebu i Fass-s cvlilebebis konsolidirebull angariSSi Tu

gaumj obesebis nawi B'i) konso B idirebull Finansur angariSgebasTan arsebul
SeniSvnebSi. Jgufma cvli Bebebi Seitana maTi ZalaSi
Sesvlis TariRamde (2011 wlis 1 ianvriT dawyebull'i
periodisaTvis). cvlilebebi Setanill igna
retrospeqtull ad.

bass 7 ,Fuladi saxsrebis bass 7-is cvlilleba ganmartavs, rom mxo Bl od is xar jebi,

moZraobis angariSi”-s romB ebic ukavSirdeba Finansuri mdgomareobis
cvilileba (2009 well's konso B idirebull angariSSi aRiarebull aqtivebs, fulladi
gamoSvebu i Fass-is saxsrebis moZraobis konso Ridirebull angariSSi

gaum j obesebis nawi B'i) SeiZleba kBasificirebull ignas, rogorc sainvesticio

sagmianoba. bass 7-is cvl i Bebebis gamoyenebas ar
gamouwvevia cvll i Beba Fuladi saxsrebis gadinebis
wardgenaSi.

gamocenu Bi da jer ZalBaSi ar Sesulli standartebi da interpretaciebi

konso R idirebulli Finansuri angariSgebis gamosaSvebad damtkicebis
TariRisaTvis, garda im standartebis da interpretaciebisa romlebic
Jgufma miiRo maTi ZaBaSi Sesvlis TariRamde, gamocemul igna, Tumca
ZalaSi ar iyo Sesulli, Semdegi standartebi da interpretaciebi:

bass 24 ,,dakavSirebu B i mxareebis wardgena”-s cvlilleba (2009 well's
gamoSvebu B i Fass-is gaumjobesebis nawi Bi) - 2009 we B's basss-m Secvalla
bass 24 (I) gaamartiva dakavSirebu B i mxareebis ganmarteba, daazusta misi
mniSvne B oba da Seamcira ganmartebaSi arsebiTi Seusabamobebi; da (I
nawi Bobriv gaaTavisuf Bla saxe IEmwifosTan dakavSirebu B i sawarmoebi
wardgenis moTxovnebisgan (ZaBaSia 2011 wlis 1 ianvriT dawyebull'i
periodisaTvis, adre gamoyenebis daSvebiT).

fass 7-is cvlilleba ,Finansuri instrumentebi: wardgena” - , Finansuri
agtivebis gadatana”, ZallaSia 2011 wlis 1 ivRisiT dawyebulli wliuri
saangariSgebo periodisaTvis;

fass 9 (Seicvalla 2010 well s) ,Finansuri instrumentebi”, ZaBlaSi Sedis
2013 wlis 1 ifanvriT dawyebu i wliuri saangariSgebo periodisaTvis
adre gamoyenebis daSvebiT,;

Faisk 14-is cvlilleba ,minimaBuri daFinansebis moTxovnis winaswar
gadaxda” ZalBaSia 2011 wlis 1 ianvriT dawyebuBi wliuri saangariSgebo
periodisaTvis;

Faisk 19 ,Finansuri valdebu Bebebis kapitalis instrumentiT dafarva”,
ZalaSia 2010 wlis 1 ivhisiT dawyebulli wliuri saangariSgebo
periodisaTvis;

2010 we B's gamoSvebu Bi Fass-is gaumjobeseba (Fass 3-is cvl i Bebebis
garda (2008)), romelic ZalBaSia 2010 whis 1 ivlisiT an 2011 wlis 1
ianvriT dawyebu Bi wliuri saangariSgebo periodisaTvis, rogorc
marTebullia
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JguTFis xe ImZRvane B obas miaCnia, rom Ffass-is es cv i Bebebi mniSvne I ovan
gav Benas ar moaxdens jguFis konso R idirebull Finansur angariSgebaze,
garda Fass 9-isa. xe ImZRvane B obas miaCnia, rom Fass 9-s, romeic

gaTval iswinebulli igneba 2013 wlis 1 ianvriT dawyebu i wliuri
saangariSgebo periodisaTvis momzadebull jguTFis konsolidirebul
Finansur angariSgebaSi, mniSvne B ovani gav Bena eqneba gJguFis mier
warmodgeni Bi Finansuri agtivebisa da vall debu l ebebis Tanxebze. Tumca
SeuZ Bebe B ia am gavlenis Sefaseba detaBluri mimoxi Bvis dasru l ebande.

Ffass 9-is wardgeni b1 proeqgti, ,Finansuri instrumentebi”, romelic
gamoSvebu I igna 2009 wl is noemberSi da Seicvalla 2010 wl is oqtombersSi,
warmoadgens axall moTxovnebs TFinansuri agitvebisa da vall debu ll ebebis
k BasiFikaciasa da SefasebasTan da aRiarebis SewyvetasTan mimarTebaSi.

fass 9 moiTxovs, rom yve Ba aRiarebu i Finansuri aqtivi, romell sac
exeba bass 39 , Finansuri instrumentebi: aRiareba da Sefaseba” Sefasdes
an amortizebulli, an samarT Biani RirebulBebiT. kerZod, savallo
investiciebi, romBebsac biznes mode B is Sesabamisad iyeneben
kontragqtiT gaTvaliswinebuli Fuladi saxsrebis miRebis mizniT, da
rome I Tac gaaCniaT kontraqtiT gaTvall iswinebulli Fulladi nakadebi,
romBebic warmoadgens ZiriTadi Tanxisa da darCenil ZiriTad Tanxebze
daricxulli procentis gadaxdebs, zogadad aisaxeba amortizebull'i
Rirebu BebiT Sesabamisi sangariSgebo periodis bolos. yvella sxva
savall o investicia aisaxeba samarT B iani RirebulebiT Sesabamisi
saangariSgebo periodis bolos.

Fass 9-s yve Baze mniSvne B ovani gav B ena Finansuri vall debu B ebebis

k Basifikaciasa da SefasebasTan mimarTebaSi ukavSirdeba (mogebasa da
zarall Si realluri RirebullbiT asaxuli) Finansuri valdebulebis
samarT B iani Rirebulebis iseTi cvlilebis asaxvas, romelic
gamowveu B ia am va B debu B ebis sakredito riskis cvlillebiT. kerZod,
Tass 9-s gaTval iswinebisas, Finansuri vall debu B ebebis SemTxvevaSi,
rom B ebic mogebasa da zarall Si samarT Biani RirebuBebiT aisaxeba,
samarT Biania Rirebullebis cvlilebis Tanxa am val debu Bebis
sakredito riskis cvlilebis SemTxvevaSi aisaxeba sxva srull mogeba-
zarall Si, garda im SemTxvevebisa, rodesac amgvari aRiareba gamoiwvevs,
an gazrdis buRall trull Seusabamobas mogebasa da zarall Si. Finansuri
val debu Bebis sakredito riskis cvlilebis efeqti samarT Rian
Rirebu Bebaze ar rekBasificirdeba mogebasa da zarall Si. wina
periodebSi, bass 39-is saFuZve I ze mogebasa da zarall Si samarT H iani
RirebuBebiT asaxu i Finansuri val debulebis samarT K iani

Rirebu Bebis cvlilebis erTiani Tanxa aRiarebas eqvemdebareboda
mogebasa da zaral Si.
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wminda saprocento Semosavali

2010 whis 31 2009 wlis 31
dekembriT dekembriT
dasrullebulli dasrullebulli
whlisaTvis whlisaTvis
saprocento Semosavalli
saprocento Semosavalli amortizirebulli RirebullebiT
asaxu l Finansur agtivebze:
-saprocento Semosavalli gaufasurebull Finansur
aqtivebze 29,037 35,737
saprocento Semosavalli Finansur agtivebze,
romBebic ar aris gaufasurebull i 34,305 26,155
sull saprocento Semosavali 63,342 61,892
saprocento Semosavalli amortizirebulli RirebullebiT
asaxu l Finansur agtivebze:
saprocento Semosavalli kB ientebze gacemu
sesxebze 61,073 61,429
saprocento Semosavall i bankebis mimarT
moTxovnebze 1551 396
saprocento Semosavalli dafFarvis vadande R obil
investiciebze 718 67
sull saprocento Semosavalli amortizirebulli
RirebulebiT asaxull Finansur aqtivebze 63,342 61,892
saprocento xarji
saprocento xarji amortizirebulli RirebullebiT
asaxu B Finansur val debul ebebze moicavs:
saprocento xarji subordinirebull sesxze (21,902) (21,973)
saprocento xar_ji kBientebis angariSebze (3,520) (2,454)
saprocento xar_ji baknebis mimarT vall debu lebebze (1,801) (181)
sull saprocento xarji anortizirebulli RirebullebiT
asaxu I Finansur vall debull ebebze (27,223) (24,608)
wminda saprocento Semosavalli saprocento sargeblis
mgone Finansur aqgtivebze gaufasurebis danakargebis
rezervis aRdgenamde/(xar jamde) 36,119 37,284

gaufasurebis danakargebisa da sxva rezervebi

gaufasurebis danakargebis rezervis moZraoba saprocento Semosavll is mgone

agtivebze moicavs:

k B ientebze

gacemu i

sesxebi
dekemberi 31, 2008 19,866
rezervis damatebiTi xar jis aRiareba 22,393
aqtivebis Camowera (3,619)
dekemberi 31, 2009 38,640
rezervis xarjis aRdgena (1,572)
dekembveri 31, 2010 37,068
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sxva rezervebis moZraoba Seadgens:

sxva aqtivebi garantiebi sull
dekemberi 31, 2008 19 631 650
(rezervis xar jis aRdgena)/rezervis
damatebiTi xar jis aRiareba 19 331 317
agtivebis Camowera (5) - (5)
dekemberi 31, 2009 - 962 962
rezervis damatebiTi xar jis aRiareba 21 222 243
Camoweri B i agqtivebi (18) - (18)
dekemberi 31, 2010 3 1,184 1,187
wminda mogeba mogebasa d zarallSi samarT Biani RirebullebiT asaxul
Finansur agtivebze
wminda mogeba mogebasa da zarall Si samarT Biani RirebulebiT asaxull
Finansur agtivebze Seadgens:
2010 whis 2009 wlis

31 dekembriT
dasrullebull i

31 dekembriT
dasrullebull i

whlisaTvis whlisaTvis
wminda mogeba mogebasa da zarall Si Tavdapirve lad
samarT Biani RirebulebiT asaxulli Finansuri
aqtivebiT ganxorcie lebull operaciebze Seadgens:
reallizebu i mogeba savaWro operaciebze 5,542 5,337
realizebulli zaralli savalro operaciebze (5,584) (4313
su l wminda mogeba mogebasa da zarall Si samarT B iani
RirebuBebiT asaxulli Finansuri aqtivebiT
ganxorciellebull operaciebze (42) 1,024

wminda mogeba ucxouri valutiT ganxorciellebull i oOperaciebze

wminda mogeba ucxouri valutiT ganxorciellebull operaciebze moicavs:

2010 whis 31 2009 wlis 31
dekembriT dekembriT
dasrullebu i dasrullebulli
whlisaTvis whlisaTvis
konvertacia, wminda 10,730 7,120
ararealizebu i sakurso sxvaoba, wminda 942 (61)
sul wninda mogeba ucxouri valutiT
ganxorcielebulli operaciebze 11,672 7,059
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sakomisio Semosav Bebi da xarjebi

sakomisio Semosav Bebi da xar jebi moicavs:

sakomisio Semosav B ebi:

operaciebi pRlastikuri baraTebiT
angariSsworeba

dokumenturi operaciebi

naRd full Tan dakavSirebu i operaciebi
ucxouri valutiT ganxorcielebulli operaciebi
sxva

sull sakomisio Semosav B ebi

sakomisio xar jebi:

pBastikuri baraTebiT momsaxureba
dokumenturi operaciebi

angariSsworeba

naRd full Tan dakavSirebu li operaciebi
sxva

sull sakomisio xar jebi

sxva Semosaval i

sxva Semosaval i moicavs:

miRebu B i1 Jarimebi da sauravebi
dazRvevis premnia

iuridiulli Semosavalli

Camoweri 01 agtivebis aRdgena
sxva

sull sxva Semosavalli
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2010 whlis
31 dekembriT
dasrullebulli

2009 wlis
31 dekembriT
dasrullebulli

whlisaTvis whlisaTvis
1,375 1,252
1,233 1,179
841 1,311
515 558
10 156
213 444
4,187 4,900
(1,496) (1,675)
(290) (417)
(250) (229
(©) 6)
(86) (39
(2,125) (2,365)
2010 whis 2009 wlis

31 dekembriT
dasrullebulli

31 dekembriT
dasrullebulli

whlisaTvis whlisaTvis
3,643 1,587
987 848
78 466
68 87
175 162
4,951 3,150




10.

saoperacio xar jebi

saoperacio xar jebi moicavs:

xe B Fasebi da premiebi

saoperacio Bizingi

qve B mogmedeba da sponsoroba

cveTa da amortizacia

komunikaciis xar jebi

dacvis xar jebi

safosto xar jebi

profesiull i momsaxureba

ZiriTadi saSualebebis SekeTebis xar jebi
komunaBuri xar jebi

gadasaxadebi, mogebis gadasaxadis garda
warmomadgen B obiTi xar jebi

sarek Bamo xar jebi

miv B inebis xar jebi

treiningi

sxva xar jebi

sull saoperacio xar jebi

mogebis gadasaxadi

2010 whis
31 dekembriT
dasrullebulli

2009 wlis
31 dekembriT
dasrullebulli

wlisaTvis whlisaTvis
8,201 6,276
1,824 1,600
1,773 1,501
1,438 1,269
717 600
514 458
363 367
317 808
242 191
194 190
177 201
99 79
83 75
48 42
38 18
1,023 860
17,051 14,535

JoguTFi sagadasaxado angariSgebas awarmoebs sagarTve B os sagadasaxado
kanonmdeb B obis safuzve I ze, rome B ic gansxvavdeba Finansuri angariSgebis

saerTaSoriso standartebisagan.

garkveu B i xar jebis arasagadasaxado mizniT gamogviTvisa da
gadasaxadisagan gaTavisuf Bebu i Semosav Bebidan gamomdinare, jgufi

mudmivad ganicdis sagadasaxado gansxvavebebs.

Finansuri angariSgebis miznebisaTvis gadavadebu B i gadasaxadebi asaxavs
agqtivebisa da vall debu B ebebis saballanso Rirebu Bebas da sagadasaxado
miznebisaTvis gamoyenebu l Tanxebs Soris droebiTi sxvaobebis wminda
sagadasaxado efeqtebs. 2010 da 2009 wlis 31 dekembris mdgomareobiT
arsebulli droebiTi sxvaobebi ZiriTadad dakavSirebu ll ia Semosav Bebisa da
xar jebis aRiarebis gansxvavebul meTodebTan da garkveu Bi agtivebis

aRricxull Rirebu lebasTan.

monacemebis Se jamebisas gamoyenebu Bi sagadasaxado ganakveTi warmoadgens
korporatiull sagadasaxado 15%-ian ganakveTs, rome I sac sagarTve l os
sagadasaxado kanonmdeb B obis safuZve Bl ze korporatiulli sawarmoebi ixdian

sagadasaxado mogebaze.
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2010 da 2009 wHlis 31 dekembris mdgomareobiT droebiTi sxvaobebi Seadgens:

kB ientebze gacemu B i sesxebi

ZiriTadi saSua B ebebi

sxva aqtivebi

garantiebisa da sxva operaciebis rezervebi
sxva va Bl debu I ebebi

wminda gadavadebu Bi sagadasaxado
(va B debu B eba)/agtivi kanoniT gansazRvrulli
sagadasaxado ganakveTiT (15%)

zarall is gadmotana momavall periodSi

wminda gadavadebu i sagadasaxado
(va B debu B eba)/agtivi

dekemberi 31,

dekemberi 31,

2010 2009
(13,435) 3,642
(3,607) (1,494)
(581) 300
1,358 1,514

6 (14)

(2,439 592
(2,439) 592

kavSiri sagadasaxado xar jebsa da buRaltrull mogebas Soris, 2010 da 2009
whlis 31 dekembriT dasrullebulli wlebisaTvis, aixsneba Semdegnairad:

mogeba mogebis gadasaxadamde

gadasaxadi kanoniT gansazRvrull'i sagadasaxado
ganakveTiT (15%)
mudmivi cv i Bebebi

mogebis gadasaxadis xar ji

mimdinare mogebis gadasaxadis xarji
mimdinare wel's aRiarebulli gadavadebu i
gadasaxadis xar ji/(mogeba)

mogebis gadasaxadis xarji

gadavadebu Bi mogebis gadasaxadis
(va B debu B eba)/agtivi

ianvari 1 — gadavadebu B'i mogebis agtivi

konso B idirebull mogebasa da zarall Si asaxull'i
gadavadebu B i mogebis gadasaxadis naSTebis
cvililleba

dekemberi 31- gadavadebu B'i mogebis
(va B debu B ebebi)/agtivebi
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2010 wlis

31 dekembriT
dasrullebulli

2009 wlis
31 dekembriT
dasrullebull i

w B isaTvis w B isaTvis

41,735 13,807
6,260 2,071

(54 (48)

6,206 2,023
3,175 2,338
3,031 (315)
6,206 2,023

2010 2009

592 277
(3,031) 315
(2/439) 592




11. Fulli da naSTebi sagarTvel os erovnull bankSi (“seb”)

dekemberi 31, dekemberi 31,

2010 2009
fuli 11,631 9,290
naSTebi sagarTve Bos erovnull bankSi (“seb”) 10,924 26,863
sull Fulli da naSTebi seb-Si 22,555 36,153

2010 da 2009 w R is 31 dekembris mdgomareobiT sagarTve B os erovnull bankSi
arsebu i naSTebi moicavs minimaBur savaldebu B o depozits sagarTvell os
erovnull bankSi (“seb”) 4,344 aTasi da 3,183aTasi Baris odenobiT. jguFi
val debu I 'ia mudmivad gondes minimaBuri savaldebull o depoziti seb-Si.

fulli da Fullis eqvivallentebi Fuladi saxsrebis moZraobis
konso R idirebulli angariSis miznebisaTvis Seadgens:

dekemberi 31, dekemberi 31,
2010 2009
Ffulli da naSTebi sagarTveBos erovnull bankSi 22,555 36,153
moTxovnebi bankebis mimarT (SeniSvna 27) 88,944 59,785
gamok Bebu B'i: saval debu B o minimaBuri depoziti
sagarTveBos erovnull bankSi (4,344) (3,183)
sull Fulli da Fullis eqvivallentebi 107,155 92,755

12. mogebasa da zarallSi samarT Biani RirebullebiT asaxulli Finansuri

aqtivebi
mogebasa da zarall Si samarT Biani RirebuBebiT asaxu i Finansuri agtivebi
Seadgens:
dekemberi 31, dekemberi 31,
2010 2009
gasayidad gankuTvni Bi Finansuri aqtivebi:
kapitalis Fasiani gaRal debi 2,901 4,241

sull mogebasa da zarall Si samarT Biani

RirebulebiT asaxul'i Finansuri aqtivebi 2,901 4,241

JouFi sakredito riskiT gamowveu I samarT Biani RirebuBebis cvlilebebs
afasebs samarT Biani Rirebullebis im cvlilebis Tanxis dadgeniT, romelic
ar aris gamowveu Bi sabazro cvlilebebiT, romBebic sabazro riskis
warmogmnis safuzZve B's warmoadgens.
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13.

14.

moTxovnebi bankebis mimarT

dekemberi 31, dekemberi 31,

2010 2009
vadiani depozitebi 67,631 41,862
sakorspondento angariSebi 21,647 21,890
sul moTxovnebi bankebis mimarT 89,278 63,752

2010 da 2009 w R is 31 dekembris mdgomareobiT moTxovnebi bankebis mimarT
moicavs daricxull procents da Seadgens 54 aTas da aTas Bars, Sesabamisad.

2010 da 2009 wHis 31 dekembris mdgomareobiT jgufs gaaCnda sami da erTi

bankis mimarT moTxovnebis naSTebi Sesabamisad, rac aRemateba jgufFis
kapitallis 10 procents.

2010 da 2009 wHis 31 dekembris mdgomareobiT bankebis mimarT moTxovnebis

naSTebi moicavs sagarantio depozitebs, romBebic jgufma pRastikuri

baraTebis saSualebiT operaciebis ganxorciell ebisaTvis ganaTavsa 334 aTasi

da 3,149 Baris odenobiT.

2010 da 2009 wlis 31 dekembris mdgomareobiT sakredito riskisadmi

magsima Burma dagvemdebarebam bankebis mimarT moTxovnebze Seadgina 89,278

aTasi da 63,752 aTasi Bari, Sesabamisad.

kI ientebze gacemull i sesxebi

k B ientebze gacemu Bi sesxebi moicavs:

dekemberi 31, dekemberi 31,

2010 2009
kB ientebze gacemu B i sesxebi 428,160 392,131
daricxulli procenti 16,997 13,407
445,157 405,538
gamok Bebu B'i: Sesaz B o gaufFasurebis danakargebis
rezervis xarji (37,068) (38,640)
sull kBientebze gacemu Bi sesxebi 408,089 366,898

2010 da 2009 wHis 31 dekembriT dasrullebulli wlebisaTvis gaufasurebis

danakargebis rezervis moZraoba mocemu B ia me-4 SeniSvnaSi.



gvemoT mocemu Bi cxrilli asaxavs k Bientebze gacemu B i sesxebis sabalanso

Rirebu Bebas miRebulli uzrunve Byofis mixedviT:

dekemberi 31,

dekemberi 31,

2010 2009

sesxebi uzrunve ByoFi Bi uZravi gonebiT,

mowyobi B obiT da sasagonl o-materialluri

Faseu B obebi T 373,064 331,209
sesxebi uzrunve ByoFfili Fulladi saxsrebiT 22,682 24,580
sxva uzrunve lyofa 6,185 8,956
sesxebi uzrunve ByoFfis gareSe 6,158 2,153
sull kBientebze gacemu Bi sesxebi 408,089 366,898

dekemberi 31,

dekemberi 31,

2010 2009

anallizi dargebis mixedviT:

mSeneb B oba 107,646 54,759
vaWroba da momsaxureba 159,632 144,876
sanTo mrewve B oba da metallurgia 59,937 69,214
Fizikuri pirebi 48,106 71,675
soflis meurneoba 14,128 5,980
transporti da kavSirgabmu l oba 3,033 583
energetika 2,870 1,674
sxva 12,737 18,137
sull kBientebze gacemu Bi sesxebi 408,089 366,898

2010 da 2009 w R is 31 dekembriT dasrullebulli wlebisaTvis jgufma miiRo
Finansuri da arafinanruri agtivebi uzrunve ByoFfis mFl obe I obaSi miRebis
Sedegad, rome B ic mas gaaCnda Fasiani gaRa B debis saxiT. 2010 da 2009 wlis
31 dekembris mdgomareobiT bankis sxva aqtivebis jgufma Sesabamisad moicva
amgvari aqtivebi 13,308aTasi da 9,643aTasi Baris odenobiT, Sesabamisad.

Fizikur pirebze gacemu i sesxebi moicavs Semdeg produqtebs:

dekemberi 31, dekemberi 31,

2010 2009
samomxmareb B O sesxebi 21,342 10,675
ipoTekuri sesxebi 9,886 19,164
sxva 16,878 41,836
sull Fizikur pirebze gacemu li sesxebi 48,106 71,675

2010 da 2009 wHRis 31 dekembris mdgomareobiT Fizikur pirebze gacemulli
sesxebis gaufasurebis rezervma Seadgina 2,367 aTasi da 3,862aTasi HBari,
Sesabamisad.
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15.

2010 da 2009 wlis 31 dekembris mdgomareobiT Jgufma or da TerTmet
kB ientze sesxis saxiT gasca 35438aTasi da 58307 aTasi HBari, rac
aRemateba jguFis kapitallis 10%-s, Sesabamisad.

2010 da 2009 wHRis 31 dekembris mdgomareobiT sakredito riskisadmi
magsima Burma dagvemdebarebam k B ientebze gacemu l sesxebze Seadgina 408,089
aTasi da 366,898 aTasi Bari Sesabamisad.

2010 da 2009 wHis 31 dekembris mdgomareobiT sesxebis didi willi gaica
sagarTve B oSi moRvawe kompaniebze, rac warmoadgens mniSvne I ovan
geografFiull koncentracias erT regionSi.

2010 da 2009 wHlis 31 dekembris mdgomareobiT k Bientebze gacemu Bma im
sesxebma, rome I Ta pirobebi gadaxedi B igna, Seadgina 187,704 aTasi da 163,053
aTasi MBari Sesabamisad. sxvagvarad es sesxebi CaiTv B eboda

vadagadaci Bebu b ad, an gaufasurebu Bad.

dafarvis vadamde FHlobili investiciebi

dekemberi 31, 2010 dekemberi 31, 2009
whliuri Tanxa wliuri Tanxa
nomina Buri nominaBuri
saprocento saprocento
ganakveT i ganakveTi
sagarTve Bos FinansTa
saministros sadepozito
sertifikatebi 9.00%-9.80% 18,367 3.20% 6,000
gamok Bebu i diskonti (220) (32)
sull daFfarvis vadamnde
FHhobilli investiciebi 18,147 5,968
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16.

ZiriTadi saSuall ebebi moicavs:

ZiriTadi saSuall ebebi

Senobebi aveji kompiute- ijariT daumTav- sul
da sxva da rebi da aRebu B rebe i
uZravi saoFise saoFise gonebis mSeneb-
goneba mowyobi- mowyobi- gaum j obe- 1 oba
I obebi 1 oba seba
da sxva
Tavdapirve i
dekemberi 31, 2008 4,945 4,128 2,748 1,465 3,812 17,098
Sesyidva - 87 111 - 692 890
adatana - 266 1 283 (550) -
realizacia - (72) (115) (14) (1) (202)
dekemberi 31, 2009 4,945 4,409 2,745 1,734 3,953 17,786
Sesyidva - 304 272 42 509 1,127
adatana 1,513 284 7 317 (2,153) 32
reallizacia - (58) (167) (18) - (243)
dekemberi 31, 2010 6,458 4,939 2,857 2,075 2,309 18,638
dagrovilli cveTa
dekemberi 31, 2008 300 1,271 1,174 378 - 3,123
cveTis daricxva 130 462 357 140 - 1,089
Semcireba
realizaciis Sedegad - (69) (111) (14) - (199
dekemberi 31, 2009 430 1,664 1,420 504 - 4,018
cveTis daricxva 160 534 346 199 - 1,239
Semcireba
reallizaciis Sedegad - (10) (138) (12) - (160)
dekemberi 31, 2010 590 2,188 1,628 691 - 5,097
wminda sabal anso
Rirebu Beba
dekemberi 31, 2010 5,868 2,751 1,229 1,384 2,309 13,541
dekemberi 31, 2009 4,515 2,745 1,325 1,230 3,953 13,768

2010 da 2009 w R is 31 dekembris mdgomareobiT cveTas srullad
dagvemdebarebu B i ZiriTadi saSuall ebebi Seadgenda 952aTas da 558 aTas

B ars, Sesabamisad.
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17.

sxva aqtivebi
sxva aqtivebi moicavs;

dekemberi 31,

dekemberi 31,

2010 2009

sxva Finansuri aqtivebi:

debitorulli davall ianeba 746 517
sxva Finansuri aqtivebis gaufasurebis danakargebis

rezervis gamokBebiT (3) -
sull sxva Finansuri aqtivebi 743 517
sxva araFinansuri aqtivebi:

giraoSi darCeni 11 goneba 13,308 9,643
aramaterialuri agtivebi 1,499 1,562
sasaqon B o-materialuri Faseull obebi 396 15
moTxovnebi 346 144
sagadasaxado angariSsworeba, saSemosavll o

gadasaxadis garda 77 45
sxva 30 32
sull sxva agtivebi 16,399 11,958

gaufasurebis rezervis moZraoba sxva aqtivebze 2010 da 2009 wlis 31

dekembris mdgomareobiT mocemu ll ia SeniSvnaSi #4.

2010 da 2009 wHRis 31 dekembris mdgomareobiT gadacemu li agtivebi moicavs
miwasa da Senobebs 13,308 aTasi da 9,643aTasi Baris odenobiT, romBebic
gadafasebu Bi RirebuBebiT aisaxeba. 2010 da 2009 wl is 31 dekembris
mdgomareobiT warmodgeni Bi gadacemu B i agtivebi gadafasda damoukidebe R i
SemFaseb B is mier. maTi samarT B iani Rirebullebis dasadgenad gamoyenebu il
igna Semdegi meTodebi: diskontirebulli Fuladi saxsrebis meTodi
(saSemosav 1 o midgoma) da gayidvis Sedarebis meTodi (Sedarebis meTodi).
sabo B oo Rirebulebis gansazRvris mizniT ganxorcie B da Semdegi

dadgeni Bi1 Sewoni i maCveneb B ebis gamoyeneba sxvadasxva meTodebiT:
diskontirebu i Fuladi saxsrebis meTodi - 30-40% da gayidvis Sedarebis

meTodi - 60%-70%, rac damokidebu i iyo imaze, Tu ra xarisxiT

akmayo¥i Bebda garkveu Bi Sefaseba iseT maxasiaTeb B ebs, rogoricaa
infFormaciis sisrulle da sarwmunooba, Sefasebulli qonebis gansazRvra da

SXva.
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18.

aramateria-

Buri

aqtivebi
TviTRirebu leba
dekemberi 31, 2008 2,296
Sesyidva 73
reall izacia (20)
dekemberi 31, 2009 2,359
Sesyidva 136
reall izacia (210)
dekemberi 31, 2010 2,285
dagrovi Bli amortizacia
dekemberi 31, 2008 627
wl is daricxva 180
Semcireba reall izaciis Sedegad (20)
dekemberi 31, 2009 797
wl is daricxva 199
Semcireba reall izaciis Sedegad (210)
dekemberi 31, 2010 786
wminda saba B anso Rirebu lleba
dekemberi 31, 2010 1,499
dekemberi 31, 2009 1,562

va bl debu B ebebi bankebis mimarT
va B debu B ebebi bankebis mimarT moicavs:

dekemberi 31,

dekemberi 31,

2010 2009
sxva bankebis sakorespodento angariSebi 37,184 225
evropis ganviTarebisa da rekonstruqciis banki 20,257 13,837
Savi zRvis vaWrobisa da ganviTarebis banki 9,205 8,812
sull valdebu Bebebi bankebis mimarT 66,646 22,874

2010 da 2009 w R is 31 dekembris mdgomareobiT bankebis mimarT

val debu BebebSi Sesulli daricxulli saprocento xar ji Seadgenda 866aTas

da 733 aTas Hars.
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10.

banki vall debu ll ia bankebis mimarT zemoT xsenebu @ naSTebze

va B debu BebebTan mimarTebaSi Seesabamebodes Finansur koeFicientebs. es
koeFicientebi moicavs Figsirebull koeFicientebs, sesxisa da kapitalis
koeFicientebs da sxva Finansur koeFicientebs. 2010 wl is 31 dekembriT
dasrullebulli wlis ganmav B obaSi bankma daarRvia evropis rekonstrugciisa
da ganviTarebis bankis mier dawesebu Bi Semdegi koeFicientebi —TiToeulli
mxaris kapitall ze dagvemdebarebis koeFicienti. bankma miiRo dasturi inmis
Sesaxeb, rom evropis rekonstrugciisa da ganviTarebis banki uars ambobs
aRniSnu B'i koeFicientis darRvevis SemTxvevaSi kontragtiT

gaTval iswinebull uFlebebze 2010 wlis 31 dekembris mdgomareobiT 2011 wlis
31 dekembriT dasrullebulli wlis CaTvliT. 2010 whis 31 dekembris
mdgomareobiT naSTebi evropis rekonstrugciisa da ganviTarebis bankis
mimarT Seadgenda 20,257 aTas MBars, rac rekBasiFficirda mok Bevadian
sesxebSi.

kI ientebis angariSebi

k I ientebis angariSebi moicavs:

dekemberi 31, dekemberi 31,

2010 2009
vadiani depozitebi 28,656 36,351
moTxovnamde angariSebi 56,114 74,098
sull kBientebis angariSebi 84,770 110,449

2010 da 2009 wHis 31 dekembris mdgomareobiT k Bientebis angariSebi moicavs
daricxull saprocento xar jebs 432aTasi da 298aTasi Baris odenobiT
Sesabamisad.

2010 da 2009 wlis 31 dekembris mdgomareobiT kNl ientebis angariSebma Seadgina
nulli da3,006aTasi Bari, Sesabamisad, rac warmoadgenda akreditivebisa da
JoguTFis mier gacemull sxva garigebebTan dakavSirebulli pirobiTi

va 1 debu B ebebis uzrunve ByoFfas. 2010 da 2009 wl is 31 dekembris mdgomareobiT
kl ientebis angariSebma Seadgina 7,017 aTasi da 9,010aTasi Bari Sesabamisad,
rac warmoadgenda jgufis mier gamoSvebulli garantiebis uzrunve lyofas.

2010 da 2009 wlis 31 dekembris mdgomareobiT kN ientebis angariSebze

va 1 debu Bebebma cxra kB ientis mimarT Seadgina 24,013aTasi da 60,031 aTasi
Bari (kHientebis angariSebis 28% da 54%) Sesabamisad, rac warmoadgens
mniSvne B ovan koncentracias.

dekemberi 31, dekemberi 31,
2010 2009

anall izi dargebis /kBientebis tipebis mixedviT:
vaWroba da momsaxureba 39,129 15,030
Fizikuri pirebi 34,407 69,333
transporti da kavSirgabmu ll oba 2,686 8,581
sanTo mrewve B oba da metallurgia 1,853 4,285
mSeneb B oba 1,469 1,136
sof 1 is meurneoba 649 147
energetika 489 299
qve I mogmedeba - 502
sxva 4,088 11,136
sull kBientebis angariSebi 84,770 110,449
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dekemberi 31,

dekemberi 31,

sagadasaxado va B debu B ebebi mogebis gadasaxadis garda

2010 2009
432 395
23 78
1,349 996
146 89
1,950 1,558

20. sxva val debu I ebebi

sxva va B debu B ebebi moicavs:

sxva Finansuri vall debu ll ebebi:

va I debu 0 ebebi

sxva araFinansuri vall debu B ebebi:

sadazRvevo momsaxureba

sxva

sull sxva vall debu I ebebi
21. subordinirebull i sesxebi

subordinirebu i sesxebi moicavs:

valluta

Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Fin servisi XXI aSS dolari
Sps inter konsall ting aSS dolari
pRiusi
Sps inter konsall ting aSS dolari
pRiusi
Sps inter konsall ting aSS dolari
pRiusi
Sps jorjian aSS dolari
ho B dingi
Sps krista asSS dolari
enterpraizis

sull subordinirebulli

sesxebi

dafarvis sapro-

vada cento
ganakveTi

%

9- Tebervali-12 9%
13- dekemberi -11 9%
22- ivnisi -14 9%
1- noemberi -14 9%
11- maisi -12 9%
12- ivlisi-14 9%
17- ivhisi-14 9%
25- oqtomberi -11 9%
27- noemberi -11 9%
26- ivnisi -15 9%
26- aprili-12 9%
28- ivnisi -14 9%
2- oqtomberi -14 9%
26- seqtemberi -14 9%
24- agvisto-14 9%
31- ianvari -15 9%
24- dekemberi -14 9%
28- dekemberi -11 9%
20- seqtemberi -14 9%
22-ivnisi-14 9%
17-oqtomberi-25 9%
2- oqtomberi -14 9%
22- ivnisi -14 9%
28-Tebervall i-17 9%
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dekemberi 31,

dekemberi 31,

2010 2009
17,824 16,949
17,807 16,933
17,741 16,870

8,930 8,491
8,008 8471
8,006 8,468
8,895 8,458
8,877 8,441
8,877 8,441
8,875 8,439
8,875 8,439
8,871 8,435
8,871 8,435
7,987 7,595
7,103 6,755
7,001 6,743
5,328 5,066
5,322 5,061
4,444 4,230
179,532 170,720
17,741 16,870
12,419 11,809
8,871 8,436
39,031 37,115
17,741 16,870
6,208 5,905
242,512 230,610




22.

23.

2010 da 2009 wHlis 31 dekembris mdgomareobiT subordinirebu Bma sesxma
moicva daricxu i saprocento xar ji da Seadgina 524 aTasi da 499 aTasi
Bari Sesabamisad.

JoguTFis HBikvidaciis, an gakotrebis SemTxvevaSi am sesxebis gadaxda
ganxorcie Bl deba jgufFis mier sxva kreditorebisaTvis val debu l ebebis
dafarvis Semdgom.

saaqcio kapitali

2010 da 2009 wHebis 31 dekembris mdgomareobiT bankis saagqcio kapitali
Sedgeboda Semdegi raodenobiT aqciebisagan TiToeulli aqciis RirebullebiT
1,000 Bari da ToToeull agciaze erTi xmis uFlebiT:;

gancxade- gancxade- Setani bi gamoSvebu B i
bulli bulli, saaqcio saaqcio
saaqcio magram kapitalli kapitali
kapitali jer ar
gamoSvebu B i
saaqcio
kapitali
Cveu B ebrivi aqciebi 80,000 (25,284) 54,716 54,716

JouTFis saaqcio kapitali moicavs Semdeg agciebs:

saagcio
kapitallis
wi 011’000
Cveu B ebrivi aqciebi
dekemberi 31, 2008 54,716
aqciebis gamoSveba -
aqciebis gamosyidva -
dekemberi 31, 2009 54,716
aqciebis gamoSveba -
aqciebis gamosyidva -
dekemberi 31, 2010 54,716

garantiebi da pirobiTi valdebullebebi

JouTFi Tavisi Cveu Bi sagnianobis procesSi kBl ientebis moTxovnebis
dakmayoFi Bebis mizniT iyenebs Finansur instrumentebs gare-saball anso
riskebiT. aRniSnulli instrumentebi, romBebic moicavs sxvadasxva xarisxis
sakredito risks, ar aris asaxulli Finansuri mdgomareobis

konso B idirebull angariSSi.
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JoguTFi arasabalanso vall debu BebebTan mimarTebaSi imave sakredito da
marTvis po BitikiT xe ImZRvane B obs, rome I sac saball anso operaciebSi
iyenebs.

2010 da 2009 wlis 31 dekembris mdgomareobiT Jgufs gaaCnda pirobiT
va B debu B ebebze danakargebis rezervis xarji 1,184aTasi da 962aTasi HBaris
odenobiT Sesabamisad.

2010 da 2009 wHis 31 dekembris mdgomareobiT pirobiTi vall debu l ebebi
Seadgenda:

dekemberi 31, dekemberi 31,
2010 2009

pirobiTi valdebullebebi da sakredito valdebu lebebi
gacemu Bi garantiebi da sxva vall debu lebi 66,449 46,931
akreditivebi da sxva garigebebTan dakavSirebull i

pirobiTi valdebu lebebi 988 -
sasesxo da auTvisebe i sakredito xazebis mixedviT

va B debu B ebebi 26,597 9,130
sull pirobiTi da sakredito vall debu Bebebi 94,034 56,061

kB ientebze gacemu Bi sesxebis sakredito xazis Bimitis gazrda mtkicdeba
JoguTFis mier TiToeuli SemTxvevis ganxi Bvis safuZve I ze da damokidebu ll ia
msesxebe B is Finansur mdgomareobaze, sesxebis momsaxurebasa da sxva
pirobebze. 2010 da 2009 wlis 31 dekembris mdgomareobiT aseTi saxis
gamouyenebe I ma sakredito xazebma Seadgina 26,597 aTasi da 9,130aTasi HBari,
Sesabamisad.

va B debu B ebebi kapitaBur danaxar jebze — 2010 da 2009 wlis 31 dekembris
mdgomareobiT JguFfs ar gaaCnda arsebiTi vall debu Bebebi kapitalur
danaxar jebze.

va B debu B ebebi saoperacio Bizingze — 2010 da 2009 wlis 31 dekembris
mdgomareobiT jguFfs ar gaaCnda arsebiTi sallizingo vall debu ll ebebi.

sasamarT B o davebi —periodulad da biznesis Cveulli msvilelobisas jgufi
pretenziebs iRebda sakuTari kBientebisa da kontragentebisagan.

xe ImZRvane B obis azriT raime arsebiTi dauricxavi zaralli ar aris

mosa B odne Bi da Sesabamisad winamdebare konso B idirebull Finansur
anariSgebaSi ar gaTvall iswinebulla aranairi rezervis xarji.

gadasaxadebi — sagarTve Bos komerciull da sagadasaxado kanonmdeb B obaSi
iseTi mux Bebis arsebobis gamo, rome I Ta interpretacia sxvadasxvagvaradaa
SesaZ B ebe i1 da aseve sagadasaxado organoebis mier miRebu i pragtikidan
gamomdinare jgufFis sagmianobisas SemTxveviTi daskvnebis gakeTebisas im
SemTxvevaSi, Tu romelime konkretulli gmedeba, romel ic efuZneba

xe ImZRvane B obis mier JguFis biznes sagmianobis Taviseburad gansjas ar
igneba mowonebu b1 sagadasaxado organoebis mier, Jgufs SeiZll eba
daericxos damatebiTi gadasaxadebi, jarimebi da sauravebi.
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amgvarma uzustobebma SeiZBeba Tavi iCinos Finansuri instrumentebis
SefasebaSi, gaufasurebis da danakargebis rezervis xar jis dadgenasTan
mimarTebaSi. aseTi uzustoba damatebiT SeiZBeba ukavSirdebodes

k B ientebze gacemu Bi sesxebisa da moTxovnebis gaufasurebis danakargebis
rezervisa da rezervis aRdgenaSi droebiTi sxvaobebis Sefasebas da
dasabegri mogebis Semcirebas. Jgufis xe ImZRvane B oba miiCnevs, rom maT
Seasru ll es sagadasaxado kanoniT moTxovni Bi gadasaxadebis gadaxda da rom
damatebiTi rezervebis Seqmna konso Bidirebull Finansur angariSgebaSi ar
aris saWiro.

sapensio gegmebi — TanamSrom Bebi pensias sagarTve 1 os mTavrobisagan iReben
sagarTve 1 os kanonmdeb B obisa da normebis Sesabamisad. 2010 da 2009 wlis 31
dekembris mdgomareobiT jgufs ar gaaCnda damatebiTi sapensio, pensiaze
gasv lis Semdgom ganmrTe B obis dazRvevis val debulleba, an sapensio
kreditebi arsebull, an yoFfil TanamSromll ebze.

saoperacio garemo — sagarTve Bl 0, rogorc ganviTarebadi bazari xasiaTdeba
iseTi riskebiT, romBebic ar arsebobs ganviTarebull bazarze, maT Soris
ekonomikuri, pi Bitikuri da socialluri, iuridiulli da sakanonmdeb B o
riskebiT. rogorc warsull Si xdeboda, realur, an mosall odnel Ffinansur
prob B emebs, an ganviTarebad ekonomikaSi invesiticiebis CadebasTan
dakavSirebu i mosalodnelli riskebis zrdas SeeZB o uaryofiTad emogmeda
sagarTve B oSi sainvesticio kBl imatze da zogadad sagarTve B os ekonomikaze.

Sedegad, wesebi da kanonebi, romBebic gavBenas axdens biznesze

sagarTve B oSi, kvlav eqvemdebareba swra¥® cv i lebebs. sagarTve l 0Si
sagadasaxado, savaluto da sabaJo kanonmdeb B obis interpretacia
sxvadasxvagvaradaa SesaZ Bebe B i, da sxva kanonieri da Fiskaluri

dabrko Bebebi sirTulleebs ugmnis sagarTve B 0Si amJamad momuSave sawarmoebs.
sagarTve Bos momaval i ekonomikuri mimarTu Beba mniSvne I ovnadaa

damokidebu i xe BisuFlebis mier ganxorciellebull ekonomikur, Fiskalur da
Ffulladi RonisZiebebis efeqturobaze, sakanonmdeb B o, regulirebis da
poRitikuri ganviTarebis paralle Burad.

gl obaBlurma Finansurma areu B obam, romeBmac uaryofiTi gavlena moaxdina
sagarTve Bos kapitallisa da sakredito bazrebze 2008 da 2009 wHebSi Caiara
da 2010 wlidan sagarTve B os ekonomikam zrda daiwyo. Tumca isev arsebobs
arsebiTi ekonomiuri gaurkvev B oba. gl obaBlur Finansur sistemaSi arsebu lma
sistenuri riskebiT gamowveu Bma uaryofiTma cv Ui Bebebma, maT Soris
sakredito garemos SezRudvam SeiZBeba Seane B os an xeli SeuSall os
ekonomikis ganviTarebas sagarTve 1 0Si, uaryofiTad imognedos kapitalis

xe Imisawdomobaze da Rirebull ebaze kompaniisTvis da ufro zogadad mis
sagmianobaze, operaciebis Sedegebze da Finansur mdgomareobasa da
perspeqtivebze.

24. garigebebi dakavSirebull mxareebTan

dakavSirebu Bi mxareebi an operaciebi dakavSirebull mxareebTan, rogorc es
gansazRvrulia buRaltrulli aRricxvis saerTaSoriso standartSi #24
“dakavSirebu Bi mxareebis wardgena~, warmoadgens:

a) mxareebs, romBebic pirdapir an arapirdapir, erTi an meti Suamavlis
meSveobiT akontro Beben jguFs, kontro B debian mis mier an JgufTan
erTad egvemdebarebian saerTo kontrolls (maT Soris, mFRobeli
kompaniebi, Svi Bobi Bi sawarmoebi da erTi ZiriTadi sawarmos sxva
Svi B obi B'i sawarmoebi), gaaCniaT wiBi JguFSi, rac maT mniSvne B ovan
gav B enas aZllevs JguFfze; an erTobll ivad akontro Beben mas;
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b) mekavSire sawarmoebs, rome Il Ta sagmianobaze jgufs agvs mniSvne B ovani
zegav Bl ena da romBebic ar warmoadgenen investoris arc Svillobill da
arc erTobliv kompanias;

g) JoguFis, an misi mFRobeli kompaniis umaR Besi rangis xe BmZRvane I obis

wevrebs;

d) a) an g) punqtSi naxsenebi pirebis uax B oes naTesavebs;

e) mxareebs, romBebic g) da d) pungtSi naxsenebi pirebis mier
kontro B debian, an nawi B obriv kontro B debian, maTi mniSvne I ovani
gav Benis qgveS imyofebian, an xmis uf Bebis mgone agciaTa mniSvne I ovani
paketi, pirdapir an arapirdapir ekuTvnis im zemoT naxseneb pirebs.

kB ientebze gacemull'i
sesxebi
- sxva dakavSirebulli
mxareebi

gaufasurebis rezervis
xarji klientebze
gacemu B sesxebze
- sxva dakavSirebull'i
mxareebi

kB ientebis angariSebi
- agcionerebi
-umaR Besi rangis
xe I mZRvane I oba
- sxva dakavSirebull'i
mxareebi

subordinirebu Bi sesxebi
-aqcionerebi

rezervebi
- sxva dakavSirebulli
mxareebi

akreditivebi da pirobiT
va B debu B ebebTan
dakavSirebu i sxva
operaciebi
- sxva dakavSirebulli
mxareebi

gacemu Bi garantiebi da
msgavsi va B debu Bebebi
- sxva dakavSirebull'i
mxareebi

dekemberi 31, 2010

dekemberi 31,2009

dakavSire- kategoria
bulli konso Bidire
mxareebis bulli
naSTebi Finansuri
angariSgebis
mixedviT
37,623 445,157
37,623
(854) (37,068)
(854)
6,873 84,770
842
62
5,969
242,512 242,512
242,512
12 1,184
12
889 988
889
552 66,449
552
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dakavSire-
bulli
mxareebis
naSTebi

37,885

37,885

(1,505)
(1,505)

53,083
42,651

11
10,421

230,610
230,610

11

11

402

402

kategoria
konso lidire
bulli
Finansuri
angariSgebis
mixedviT

405,538

(38,640)

110,449

230,610

962

46,931



direqtorebisa da umaR Besi rangis xe ImZRvane 1 obis anazRaureba moicavs:

31 dekemberi 2010 31 dekemberi 2009
tranzagciebi kategoria tranzaqciebi kategoria
dakavSi- konso Ridire dakavSi- konso Ridire
rebul bulli rebull bulli
mxareebTan Finansuri mxareebTan Finansuri
angariSgebis angariSgebis
mixedviT mixedviT
umaR Besi rangis
xe ImZRvane B obis
anazRaureba:
- TanamSrome 1 Ta
mok B evadiani anazRaureba 722 8,201 556 6,276

2010 da 2009 wlis 31 dekembriT dasrullebulli wlebisaTvis srulli mogebisa
da zarallis angariSi moicavs Semdeg Tanxebs, romBebic dakavSirebull
mxareebTan operaciebis Sedegad warmoiSva:

2010 wlis 31 dekembriT 2009 wlis 31 dekembriT
dasrullebulli wlisaTvis dasrullebulli whisaTvis
tranzagciebi kategoria tranzaqciebi kategoria
dakavSi- konso Ridire dakavSi- konso b idire
rebul bulli rebull bulli
mxareebTan Finansuri mxareebTan Finansuri
angariSgebis angariSgebis
mixedviT mixedviT
saprocento Semosavali 4,865 63,342 3,587 61,892
- sxva dakavSirebulli
mxareebi 4,865 3,587
saprocento xarji (21,972) (27,223) (20,174) (24,608)
-aqcionerebi - (1,524)
- sxva dakavSirebull i
mxareebi (21,972) (18,650)
saprocento Semosavlis
mgone aqtivebis
gaufasurebis rezervis
xarji (256) 4,267 (475) (22,393)
- sxva dakavSirebulli
mxareebi (256) (475)
sakomisio Semosavalli 297 4,187 203 4,900
- agcionerebi 3 5
-umaR Besi rangis
xe B mZRvane I oba 1 -
- sxva dakavSirebull i
mxareebi 293 198
sxva Semosavalli - 4,951 51 3,150
- sxva dakavSirebull i
mxareebi - 51
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24.

finansuri instrumentebis samarT Biani Rirebulleba

samarT B iani Rirebulleba warmoadgens Tanxas, rome I zec instrumenti
SeiZ B eba gaicvall os garigebis mosurne gaTviTcnobierebull mxareebs Soris
komerciulli operaciis Sedegad, garda sal ikvidacio da iZullebiTi
garigebebisa. warmodgeni Bma Sefasebebma SesaZ B ebe Bia ar asaxos Tanxebi,
romBebic JguFs SeiZlBeba mieRo misi Finansuri instrumentebis paketis
Ffaqtiuri realizaciisas.

Finansuri aqtivebis da vall debullebebis samarT Biani Rirebu Beba, romBebic
samarT Biani RirebuBebiT ar aris warmodgeni Bi Finansuri mdgomareobis
konso B idirebull angariSSi, jJgufis konsoRidirebull Finansur
angariSgebaSi warmodgeni B Sesabamis saballanso Rirebull ebasTan Sedarebis
safuZve I ze mocemu l ia qvemoT:

dekemberi 31, 2010 dekemberi 31, 2009

Ffulli da naSTebi sagarTvel os

saba Bl anso

samarT B iani
Rirebulleba Rirebulleba

saba B anso
Rirebu Beba

samarT B iani
Rirebu Beba

erovnu I bankSi 22,555 22,555 36,153 36,153
moTxovnebi bankebis mimarT 89,278 88,916 63,752 63,752
kB ientebze gacemu i sesxebi 408,089 407,212 366,898 363,718
gasayidad arsebulli

investiciebi 245 245 245 245
dafarvis vadamde FHRobili

investiciebi 18,147 18,147 5,968 5,968
sxva Finansuri agtivebi 743 743 517 517
va B debu B ebebi bankebis mimarT 66,646 66,429 22,874 22,874
kB ientebis angariSebi 84,770 84,091 110,449 109,744
sxva Finansuri val debu I ebebi 432 432 395 395
subordinirebu i sesxebi 242,512 240,777 230,610 225,271

Finansuri instrumentebis samarT Bian Rirebu Bebas Jgufi gansazRvravs
arsebobis SemTxvevaSi, xe Imisawwdom sabazro informaciasa da Sefasebis
Sesabamis meTodo B ogiaze dayrdnobiT, Tumca samarT B iani Rirebullebis
dasadgenad sabazro monacemebis interpretaciisaTvis auci Bebellia

xe BmZRvane B obis msje B oba sagarTve Bos kvBav axasiaTebs axBad Seqmni Bi
bazris garkveulli Tvisebebi da ekonomikuri pirobebis gamo kvBav izRudeba
sagmnianoba Finansur bazrebze. Finansuri instrumentebis samarT liani
Rirebu Bebis Sefasebisas xe B mZRvane B obam gamoiyena yve Ba xe Emisawvdoni
sabazro informacia

anortizebuli RirebuBebiT asaxuli sesxebi da moTxovnebi — Figsirebulli
saprocento ganakveTis mgone instrumentebis samarT Biani Rirebu leba
efuZneba mimdinare saprocento ganakveTiT diskontirebuli momavalli
fuladi nakadebis Semodinebas, rome l Ta miReba mosall odne I ia msgavsi
sakredito riskisa da dafarvis vadis mqone axalli Finansuri
instrumentebidan. gamoyenebu i diskontirebulli saprocento ganakveTi
damokidebu B ia val utaze, instrumentebis dafarvis vadasa da kontragentis
sakredito riskze.
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25.

anortizebulli RirebullebiT aRricxulli valdebullebebi — dafarvis
dadgeni B vadaSi Figsirebu i saprocento ganakveTis mgone Finansuri
instrumentebis dadgeni Bi sabazro Rirebuleba, romell TaTvisac ar
arsebobs kotirebulli sabazro fasi, gamoangariSebull igna mimdinare
saprocento ganakveTiT diskontirebulli momavalli fuladi nakadebis
Semodinebis safuzvel ze, rome I Ta miReba mosal odne I ia msgavsi sakredito
riskisa da daFfarvis vadis mgone axali Finansuri instrumentebidan.
moTxovnisTanave da zemoTxsenebu li periodis Semdgom dasafari

val debu B ebebis sabazro Rirebuleba ganoTvlillia rogorc
moTxovnisTanave dasaFari Tanxa, diskontirebulli im TariRiT, rodesac
Tanxis gadaxda pirvelad unda ganxorcielebull iyo.

kapitall is riskis marTva

JoguTFi sakuTar kapitalls marTavs imisaTvis, rom SeZl os sawarmos daSvebis
principis safuZve I ze Fungcionirebis gagrZe Beba, raTa sasesxo da
kapitall is naSTebis optimizaciis saSuallebiT magsimaBuri gaxados
agcionerebis ukugeba.

JouTFis kapitallis adekvaturoba sxva RonisZiebebTan erTad monitorings
eqvemdebareba 1988 well's baze B is komitetis dadgeni I maCveneb Bebze da
sagarTve B os erovnu li bankis mier bankis meTvall yureobisas dadgeni il
koeFicientebze dayrdnobiT.

gasulli wlis ganmav B obaSi jgufma garedan dawesebulli kapitallis yvella
moTxovna daakmayoFi la.

JouTFis kapitallis strugqtura moicavs sesxs, romelic moicavs
subordinirebull sesxs romelic aRweri Bia 2l-e SeniSvnaSi da kapitals,
rome B ic egvemdebareba damFfuzneb Bebis agcionerebs da moicavs gamoSvebu i
kapitalls, rezervebs da gaunawi Bebe I mogebas, rogorc warmodgeni l ia
kapita B Si cvli Bebebis Sesaxeb angariSSi.

xe ImZRvane I Ta sabWo kapitallis strugqturas we liwadSi erTxell ganixi lavs.
sabWo iTval iswinebs kapitallis Rirebullebas da TiToeull'i kapitalis

kB asTan dakavSirebull risks. xe ImZRvane Il Ta sabWos rekomendaciebze
dayrdnobiT jgufFi axorciellebs saerTo kapitallis struqturis
daba B ansebas dividendebis gadaxdiT, axalli agciebis gamoSvebis da axalli
sesxebis gacemiT, an arsebulli sesxebis dafarviT.

JouTFis saerTo politika kapitallis riskTan mimarTebaSi ucvilelia 2009
w l idan.

Semdegi cxrilli aanalizebs jguFis mier kapitallis adekvaturobis
miznebisaTvis sazedamxedve B 0 kapitall is resursebs baze b is komitetis mier
dadgeni i principebis Sesabamisad.

2010 wlis 31 2009 wlis 31
dekembriT dekembriT
dasrullebulli dasrullebulli
whlisaTvis whlisaTvis
moZraobebi pirve lad kapitall Si:
1 ianvari 136,257 124,473
wminda mogeba 35,355 11,987
umciresobis willi 174 (203)
31 dekemberi 171,786 136,257
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26.

sazedamxedve 1 0 kapitall is Semadgen I oba
pirve Badi kapitali:

saaqcio kapitali

damatebiTi Senatani kapitall Si

gaunawi Bebe B 1 mogeba

umciresobis willi

sull Sesabamisi pirveBadi kapitali

subordinirebu Bi sesxebi (1 rigis kapitalis 50%-iT
SezRudu i)

Finansur gmedebebSi CarTull kompaniebSi
investiciebis gamok BebiT

sull sazedamxedve o kapitali

kapital is koeFicientebi:
pirve Badi kapitali
sull kapitali

2010 whis 31

2009 wlis 31

dekembriT dekembriT
dasrullebulli dasrullebulli
whlisaTvis w B isaTvis
54,716 54,716
3,817 3,817
112,578 77,223
675 501
171,786 136,257
85,893 68,129
(216) (216)
257,463 204,170
32.84% 30.79%
49.22% 46.46%

kapitall is adekvaturobis uzrunve I sayofad standartebiT dawesebulli
raodenobrivi sazomebi jgufFisagan moiTxovs mT Biani kapitalis (8%) da
pirve Badi kapitallis (4%) riskis mixedviT Sewoni Bi agtivebis minimaBuri

naSTebis da koeFicientebis SenarCunebas.

2010 da 2009 w R is 31 dekembris mdgomareobiT kapitall is adekvaturobis

miznebisaTvis saerTo kapitallis Tanxis gaangariSebisas jgufma

gaiTvaliswina miRebu i subordinirebuli sesxebi, rome R ic pirve ladi
kapitall is 50%-iT SeizRuda. jgufis gakotrebis, an Bikvidaciis SemTxvevaSi
am sesxebis gadaxda moxdeba jguFis mier yvela sxva val debulebis

dafarvis Semdeg.

riskis marTvis politika

riskebis marTva mniSvne B ovan roll's asrull ebs sabanko sagmianobaSi da aris
JguTFis operaciebis mniSvne B ovani e Bementi. JguFis sagnianobisaTvis

damaxasiaTebe B i ZiriTadi riskebi moicavs:

sakredito risks
B ikvidobis risks
sabazro risks

JouTFi aRiarebs, rom riskis efeqturi marTvis procesebis arseboba
mniSvne B ovania. amisaTvis jgufma daadgina riskis marTvis garemo, romlis
unmTavresi mizania jguFi daicvas riskisagan da saSuall eba misces miaRwios
sakuTar miznebs. riskis marTvis garemos saSuallebiT jgufFi axorciellebs

Semdegi saxis riskebis marTvas:
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sakredito riski

JguTFi eqvemdebareba sakredito risks, romell ic warmoadgens risks, rom
Finansur instrumentTan dakavSirebulli romell ime mxare ver SeZllebs
dakisrebu Bi val debu Bebis Sesrullebas, ris Sedegadac meore mxares
miadgeba Finansuri zarali.

riskis marTva da monitoringi xorciel deba mmarTve i organos mier
dawesebu I B imitebSi. es procesebi srulldeba sakredito komitetis da
JoguTFis xe ImZRvane B Ta sabWos mier. sakredito komitetis mier nebismieri
ganacxadis gakeTebande sakredito procesebTan dakavSirebulli yvella
rekomendacia (msesxeb B isaTvis N imitebis damtkiceba, an cvliBebebis Setana
sasesxO xe B Sekru B ebebSi da sxva) ganixi Beba da mtkicdeba Filialis
riskebis xe ImZRvane B is an riskebis marTvis ganyofi Bebis mier. yove FdRiuri
riskis marTvas axorciell ebs sakredito ganyofi Bebis ufrosi da Fillialis
sakredito ganyofi leba

erT msesxebe B ze da msesxebe B Ta jgufze gasacemi magsimaBuri Tanxis
gansazRvris mizniT, jguFfis direqtorTa sabWos mier kvartalurad mainc
mtkicdeba misaRebi sakredito riskis done, agreTve HBimitebi sakredito
riskis doneze msesxeb B is, an produgtis mixedviT (mrewve I obis dargebis)
da regionis mixedviT. TiToeull msesxebe B ze gasacemi magsimaBuri Tanxis
odenoba eqvemdebareba monitorings yovelli axall i sesxis gacemisas.
sakredito HBimitebis cvlilebis inicireba SeuZll ia sakredito komitets,
rac sameTvalyureo sabWos mxridan damtkicebas saWiroebs. Bimitebis
monitoringi yove BdRiurad xorcie 1l deba

sesxebis umetes SemTxvevaSi JguTFi saWiroebisamebr iRebs sesxis

uzrunve Byofas, an korporatiull an individualur garantiebs.

sesxebis mniSvne Bovan nawi B's individuaBuri sesxebi warmoadgens, sadac ar
arsebobs aRniSnu i saxis girao. amgvari riskebi eqvemdebareba mudmiv
monitorings da yoveBwRiur an ufro xSir gadaxedvas.

kreditis gacemis vall debu l eba warmoadgens sesxebis, garantiebis an
akreditivebis saxiT gasacemi kreditis gamouyenebe B nawi B's. gare-saball anso
Finansuri instrumentebis sakredito riski ganimarteba, rogorc
kontragentis mxridan sakontraqto vall debu Bebebis Seusru leb B obasTan
dakavSirebu Bi SesaZll o danakargi. rac Seexeba SesaZll 0 sasesxo

va B debu BebebTan dakavSirebull sakredito risks, jgufma SesaZ l oa
ganicados gamouyenebe B i1 sesxis Tanxis Sesabamisi zarall i. miuxedavad amisa,
zarall is savaraudo Tanxa nak Bebia mT B ian gamouyenebe I Tanxaze, vinaidan
SesaZ B 0 sasexo valdebulleba pirobiTia kBientis mxridan specifiuri
sakredito standartebis dacvis Sesabamisad. Jgufi iyenebs igive sakredito
po B itikas pirobiT vall debuBebebTan mimarTebaSi, rogorsac balansSi
asaxu l Finansur instrumentebTan mimarTebaSi, rac iTvall iswinebs garkveul
procedurebis ganxorcie l ebas sesxis damtkicebis miznebisaTvis, maT Soris
I imitebis gamoyenebas riskis SesamcirebBad da mimdinare monitorings.
JoguTFi akontro Bebs sakredito vall debull ebebis vadianobas, vinaidan

grZe Bvadian valdebu B ebebs rogorc wesi gaaCnia ufro didi sakredito
riski, vidre mok Bevadian vall debu N ebebs.

sakredito riskisadmi dagvemdebarebis magsimaBuri odenoba
JouTFis magsimaB uri dagvemdebareba sakredito riskis mimarT cvalebadia da

damokidebu B ia rogorc individuaBur riskebze, aseve sabazro
ekonomikasTan dakavSirebul zogad riskebze.
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gvemoT mocemu Bi cxrili warmoadgens sabalanso da gare-saball anso
agtivebis magsimaBuri sakredito riskisadmi dagvemdebarebas. bal ansSi
Finansur agtivebze magsimaB uri dagvemdebareba uto I deba agtivebis
saba B anso Rirebullebas gagviTvamde da uzrunve lyofamde. jguFfis
magsima Buri dagvemdebareba sakredito riskisadmi im SemTxvevaSi Tu
uzrunve Blyofa da Fasiani gaRa B debi gaufasurebulia da pirobiTi

va B debu B ebebi, an kreditis gacemis valdebulleba ar srull deba,
warmodgeni B ia am instrumentebis kontragtiT gaTval isiwinebulli
Rirebu B ebiT.

magsima Buri dagvemdebareba
dekemberi 31, dekemberi 31,

2010 2009

mogebasa da zarall Si samarT Biani RirebullebiT

asaxu B'i Finansuri aqtivebi 2,901 4,241
moTxovnebi bankebis mimarT 89,278 63,752
kB ientebze gacemu B i sesxebi 408,089 366,898
gasayidad arsebu i investiciebi 245 245
dafarvis vadamde FRobi i investiciebi 18,147 5,968
sxva Finansuri aqtivebi 743 517
gacemu B i garantiebi da msgavsi pirobiTi

va 1 debu B ebebi 66,449 46,931
sasesxo da auTvisebe Bi sakredito xazebis mixedviT

va 1 debu B ebebi 26,597 9,130

gare-sabal anso riski

gare-sabalanso riskebis samarTavad jgufi ZiriTadad iyenebs riskis
marTvis imave po Bitikas riTac sargeb Bl obs sabalanso riskebis marTvisas.
ras Seexeba sesxis gacemisa da klientebisa da kontragentebis

va B debu Bebebs Jgufi iyenebs imave sakredito marTvis politikas riTac
sargeb B obs sesxebisa da avansebis SemTxvevaSi. moTxovni Bi uzrunve lyofa
damokidebu Bi igneba kontragentis siZlieresa da garigebis specifikaze.

sakredito xarisxi Finansuri aqtivebis tipis mixedviT

dekemberi 31, 2010:

arc vadagada- individu- jJguFfurad (gaufasu-
vadagada- cillebulli alurad gaufasu- rebis
cillebulli da magranm gaufasu- rebulli rezervi)
arc individu- rebulli
individu- allurad
allurad ar gaufasu-
gaufasu- rebulli
rebulli
moTxovnebi bankebis
mimarT 89,278 - - - -
kB ientebze gacemull' i
sesxebi 180,318 8,747 166,474 89,618 (37,068)
gasayidad arsebulli
investiciebi 245 - - - -
dafarvis vadamde
fhobili
investiciebi 18,147 - - - -
sxva Finansuri
aqtivebi 743 - - - -
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dekemberi 31, 2009:

arc vadagada- individu- jJgufurad (gaufasu- sul
vadagada- cillebulli alurad gaufasu- rebis
cillebulli da magranm gaufasu- rebulli rezervi)
arc individu- rebulli
individu- allurad
allurad ar gaufasu-
gaufasu- rebulli
rebulli

moTxovnebi bankebis

mimarT 63,752 - - - - 63,752
kB ientebze gacemull i
sesxebi 154,520 11,406 164,075 75,537 (38,640) 366,898
gasayidad arsebull'i
investiciebi 245 - - - - 245
dafarvis vadamde
flobilli
investiciebi 5,968 - - - - 5,968
sxva Finansuri
aqtivebi 517 - - - - 517
Finansuri aqtivebi kBasiFficirdeba mimdinare sakredito reitingis mixedviT,
rome B ic gamosca saerTaSoriso saagento “Fitch”-ma. umaR Besi Sefaseba aris
aaa. sainvesticio Finansur aqtivebs gaaCniaT Sefaseba aaa-dan bbb-mde.
Finansuri aqtivebi, rome I Ta Sefaseba bbb-ze nak Bebia kB asiFicirdeba,
rogorc speku Batiuri reitingis mgone.
2010 da 2009 wHis 31 dekembris mdgomareobiT naSTebma sagarTve Bos erovnul
bankSi Sesabamisad Seadginda 10,924 aTasi da 26,863aTasi Bari. sagarTvell os
sakredito reitingi saerTaSoriso sareitingo saagentoebis mixedviT 2010
we s Seesabameboda sainvesticio done bbb.
Semdegi cxrilli detallurad warmoadgens 2010 wlis 31 dekembris
mdgomareobiT jguFis Finansuri agtivebis sakredito reitings:
aaa aa - a bbb < bbb Seufase- sul
beli 2010 whis
31 dekembris
mdgomareobiT
mogebasa da zarall Si
samarT Biani RirebullebiT
asaxu Bi Finansuri
aqtivebi - - 820 90 - 1,991 2,901
moTxovnebi bankebis mimarT - 16,527 6,301 460 65,990 - 89,278
kB ientebze gacemull'i
sesxebi - - - - - 408,089 408,089
gasayidad arsebull'i
investiciebi - - - - - 245 245
dafarvis vadamde FRobili
investiciebi - - - 18,147 - - 18,147
sxva Finansuri aqtivebi - - - - - 743 743
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dekemberi 31, 2009:

aaa aa - a bbb < bbb Seufase- sul
beli 2009 wlis
31 dekembris
mdgomareobiT

mogebasa da zarall Si

samarT Biani RirebullebiT

asaxu Bi Finansuri

aqtivebi - - 270 766 770 2,435
moTxovnebi bankebis mimarT - 63,185 347 220 - -
k@ ientebze gacemulli

sesxebi - - - -
gasayidad arsebulli

investiciebi - - - - - 245
dafarvis vadamde FRobili

investiciebi - - - 5,968 - -
sxva Finansuri aqtivebi - - - - - 517

366,898

sabanko seqtori egvemdebareba sakredito risks kB ientebze gacemu ll
sesxebsa da bankTaSoris depozitebTan mimarTebaSi. k B ientebze gacemu
sesxebTan mimarTebaSi riskebis mocu l oba koncentrirdeba sagarTve I OSi.
sakredito riskisadmi dagvemdebarebas monitoringi regularullad utardeba,
raTa uzrunve ByoFfill ignas JguFis riskis marTvis poRitikiT dadgenilli
sakredito Bimitebisa da kreditunarianobis moTxovnebis dacva.

geografiulli koncentracia

agtivebis da val debu Bl ebebis marTvis komiteti akontrolebs jgufFis
sagnianobis Sesabamisobas kanonmdeb B obis da regu B irebis moTxovnebis
mimarT da maT gavBenas jguFis sagmianobaze. es meTodi saSuallebas aZlevs
JguTs minimumamde daiyvanos sagarTve BoSi arsebulli sainvesticio garemos
cvililebebTan dakavSirebu i SesaZ B ebe Bi danakargebi.
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agtivebis da val debu Bl ebebis geograFiulli

gvemoT:

Finansuri agtivebi

Fulli da naSTebi sagarTvell os
erovnu l bankSi

mogebasa da zarall Si samarT Riani
RirebuBebiT asaxu Bi Finansuri
aqtivebi

moTxovnebi bankebis mimarT

k@ ientebze gacemu i sesxebi

gasayidad arsebu i investiciebi

daFarvis vadande FHobili
investiciebi

sxva Finansuri aqgtivebi

sull Finansuri aqtivebi

Finansuri valdebu lebebi

va B debu B ebebi bankebis mimarT
k1 ientebis angariSebi

sxva Finansuri vall debu l ebebi
subordinirebu Bi sesxebi

sull Finansuri valdebu lebebi

wminda pozicia

koncentracia warmodgeni B ia

sagarTvelo  sxva ara egTo-s dekemberi 31
egTo-s qveynebi 2010
qveynebi sul

22,555 - - 22,555
- 265 2,636 2,901
65,986 891 22,401 89,278
407,612 - 477 408,089
245 - - 245
18,147 - - 18,147
743 - - 743
515,288 1,156 25,514 541,958
37,183 1 29,462 66,646
84,046 185 539 84,770
432 - - 432
236,303 6,209 - 242,512
357,964 6,395 30,001 394,360
157,324 (5,239) (4,487)



sagarTvel o sxva ara egTo-s dekemberi 31,
egTo-s qveynebi 2009
gveynebi sull

Finansuri agtivebi
Fulli da naSTebi sagarTvell os

erovnul bankSi 36,153 - - 36,153
mogebasa da zarall Si samarT Riani

RirebuBebiT asaxu Bi Finansuri

aqtivebi - - 4,241 4,241
moTxovnebi bankebis mimarT 565 533 62,654 63,752
kB ientebze gacemu B i sesxebi 366,551 347 - 366,898
gasayidad arsebulli investiciebi 245 - - 245
dafarvis vadande FRobili 5,968 - - 5,968
sxva Finansuri aqtivebi 517 - - 517
sull Finansuri aqtivebi 409,999 880 66,895 477,774
Finansuri valdebu lebebi
va B debu B ebebi bankebis mimarT 185 1 22,688 22,874
k B ientebis angariSebi 107,836 1,651 962 110,449
sxva Finansuri vall debu ll ebebi 395 - - 395
subordinirebu Bi sesxebi 224,705 5,905 - 230,610
sull Finansuri vall debu lebebi 333,121 7,557 23,650 364,328
wminda pozicia 76,878 (6,677) 43,245

B ikvidobis riski

B ikvidobis riskis marTva

B ikvidobis riski exeba depozitebis gadinebis da sxva Finansuri
va B debu Bebebis uzrunve I sayofad sakmarisi saxsrebis arsebobas, romlebic
ukavSirdeba Finansur instrumentebs maTi dafarvis vadis dadgomisas.

agtivebis da vall debull ebebis marTvis komiteti akontro lebs zemoT
aRniSnul riskebs vadianobis analizis safuZve l ze, rome B ic gansazRvravs
JguTFis strategias Semdgomi Finansuri periodisaTvis. mimdinare

B ikvidobis kontro i xorcie Bl deba saxazino departamentis mier, romlis
Ffungciac aris Fullad bazrebze garigebebis dadeba, mimdinare Bikvidobis
SenarCuneba da fuBadi nakadebis optimizacia.

B ikvidobis riskis samarTavad, Jgufi axorciellebs kN ientebis da jgufis
operaciebze momava B Si mosaBlodnelli Fuladi nakadebis yove I dRiur
monitorings, rac warmoadgens agtivebisa da vall debu lebebis marTvis
procesis nawi Bs. direqtorTa sabWo awesebs Nimitebs xe Bmisawvdomi
saxsrebis minimaBur proporciaze gasanaRdebe i depozitebis

uzrunve I sayofad da bankTaSorisi da sxva sasesxo wyaros minimallur
doneze, rome Bic auci Bebelia imisaTvis, rom dakmayofi B des ganaRdeba
moTxovnis mou B odne i warmogmnisas.
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B ikvidobisa da saprocento ganakveTis anallizi:

(a) Finansuri vall debullebebis daFarvis piroba, romelic iangariSeba
Finansuri val debu Bebebis aradiskontirebulli fulladi saxsrebis
moZraobisTvis adreulli TariRIT, rodesac jgufi valdebulli igneba
dafaros valldebu leba; da

(b) Finansuri vall debu llebebis vadianoba, rome lic daangariSebullia
aradiskontirebulli fulladi saxsrebis moZraobisas Finansur
val debu Bebebze adreulli TariRiT, rodesac jgufma unda gamoisyidos
val debu B eba, da

(g) Finansuri agtivebis dafarvis piroba, romelic iangariSeba Finansur
aqtivebze (procentis CaTvliT) aradiskontirebuli Fuladi saxsrebis
moZraobisTvis da romelic miRebulli igneba aqtivebze dafFarvis
sakontraqgto pirobaze dayrdnobiT, im SemTxvevebis gamok BebiT, rodesac
JauFi varaudobs, rom fuladi saxsrebis Semodineba sxva drosaa
mosabl odnelli.

Semdeg cxri B Si gaanalizebulia Finansuri agtivebisa da vall debu B ebebis
JguTebis mixedviT HBikvidobisa da saprocento ganakveTis riskebi. gvemoT
mocemu B i1 monacemebi efuZneba jguFis umaR Besi rangis xe BmZRvane I obis
mier warmodgeni B inFormacias.
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Finansuri aqtivebi

moTxovnebi bankebis
mimarT

k B ientebze gacemu i
sesxebi

dafarvis vadamde
FHobili investiciebi

sull saprocento
Semosav l is mgone
Finansuri agtivebi

Fulli da naSTebi
sagarTvelos erovnul
bankSi

mogebasa da zarall Si
samarT Biani
RirebulebiT asaxu i
Finansuri agtivebi

moTxovnebi bankebis
mimarT

gasayidad arsebull'i
investiciebi

sxva Finansuri aqtivebi

sull Finansuri agtivebi

Finansuri valdebull ebebi

va I debu B ebebi bankebis
mimarT

k B ientebis angariSebi

subordinirebu Bi sesxebi

sull saprocento
Semosav l is mgone
Tinansuri
va 1 debu B ebebi

va I debu B ebebi bankebis
mimarT
k B ientebis angariSebi
sxva Finansuri
va B debu N ebebi

sull Finansuri
va B debu B ebebi

saprocento Semosavlis
mgrZnobiaroba

saprocento Semosavlis
Jamuri mgrZnobiaroba

I ikvidoba

Januri Bikvidoba

1 Tvemde l-dan 3 3 Tvidan1 1dan 5 5 welze dekemberi 31,
Tvemde w l amde w B amde meti 2010
sul
64,541 2,352 266 - - 67,159
17,263 11,395 22,243 65,214 291,974 408,089
6,343 10,338 1,466 - - 18,147
88,147 24,085 23,975 65,214 291,974 493,395
22,555 - - - - 22,555
2,901 - - - - 2,901
22,119 - - - - 22,119
- - - 245 - 245
743 - - - - 743
136,465 24,085 23,975 65,459 291,974 541,958
57,317 - 9,205 - - 66,522
23,086 4,047 17,933 2,984 283 48,333
- - 40,884 183,000 18,628 242,512
80,403 4,047 68,022 185,984 18,911 357,367
124 - - - - 124
35,268 151 693 325 - 36,437
432 - - - - 432
116,227 4,198 68,715 186,309 18,911 394,360
7,744 20,038 (44,047)  (120,770) 273,063
7,744 27,782 (16,265)  (137,035) 136,028
20,238 19,887 (44,740)  (120,850) 273,063
20,238 40,125 (4,615)  (125,465) 147,598
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Finansuri agtivebi

moTxovnebi bankebis mimarT

kB ientebze gacemulli
sesxebi

dafarvis vadande FHobilli
investiciebi

sull saprocento
Semosav l is mqone
Finansuri agtivebi

Fulli da naSTebi
sagarTvelos erovnu ll
bankSi

mogebasa da zarall Si
samarT Biani RirebulebiT
asaxu B'i Finansuri
aqtivebi

moTxovnebi bankebis mimarT

gasayidad arsebulli
investiciebi

sxva Finansuri aqtivebi

sull Finansuri agtivebi

Finansuri valdebu ll ebebi:

va Bl debu B ebebi bankebisa da
sxva saFinanso
institutebis mimarT

k B iantebis angariSebi

subordinirebu li sesxebi

sull saprocento
Semosav l is mgone
Tinansuri
va I debu B ebebi

va Bl debu B ebebi bankebisa da
sxva saFinanso
institutebis mimarT

kB ientebis angariSebi

sxva Finansuri
va B debu N ebebi

sull Finansuri
va B debu B ebebi

saprocento Semosavlis
grZnobiaroba

saprocento Semosavlis
Jamuri mgrZnobiaroba

B ikvidoba

Januri Bikvidoba

1 Tvemde 1-dan 3 3 Tvidan 1-dan 5 5 welze dekemberi 31,
Tvemde 1 wBamde wHlamde meti 2009
sull
36,293 2,420 253 - - 38,966
43,306 32,330 77,727 148,130 65,405 366,898
- 5,968 - - - 5,968
79,599 40,718 77,980 148,130 65,405 411,832
36,153 - - - - 36,153
4,241 - - - - 4,241
22,170 - 2,616 - - 24,786
- - - 245 - 245
517 - - - - 517
142,680 40,718 80,596 148,375 65,405 477,774
- - 9,700 12,987 - 22,687
14,991 4,509 16,078 260 - 35,838
- - - 197,714 32,896 230,610
14,991 4,509 25,778 210,961 32,896 289,135
- - 187 - - 187
74,611 - - - - 74,611
395 - - - - 395
89,997 4,509 25,965 210,961 32,896 364,328
64,608 36,209 52,202 (62,831) 32,509
64,608 100,817 153,019 90,188 122,697
52,683 36,209 54,631 (62,586) 32,509
52,683 88,892 143,523 80,937 113,446
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B ikvidobisa da saprocento ganakveTis riskebis anallizi warmodgeni ll ia
gvemoT mocemu B cxri B Si. gvemoT mocemu B i monacemebi eFuzZneba jguFis
umaR Besi rangis xe ImZRvane B obis mier warmodgeni B informacias. am
cxri BebSi warmodgeni Bi Tanxebi ar Seesabameba angariSSi warmodgeni i
Tanxebs, radgan gqvemoT warmodgeni Bi monacemebi moicavs Finansuri

va B debu B ebebis vadianobis analizs, rac miuTiTebs kontraqtiT

gaTvall iswinebull darCeni I gadaxdebze (saprocento ganakveTis CaTvliT),
romBebic efeqturi saprocento ganakveTis meTodiT ar aris asaxulli
Finansuri mdgomareobis konso Ridirebull angariSSi.

saSuallo 1 Tvemde 1-dan 3 3 Tvidan 1 1-dan 5 5 wellze dekemberi 31,

Sewoni B Tvemde wlande wHlamde meti
efeqturi
saprocen-
to
ganakveT i

2010
sull

Finansuri

va l debu 1 ebebi
va B debu B ebebi

bankebis mimarT 1.34% 58,203 98 9,500 - -
k B ientebis

angariSebi 9.10% 23,452 4,621 19,379 3,875 412
subordinirebulli

sesxebi 9.00% 1,667 5,001 55,886 231,970 27,011

67,801
51,739

321,535

sull saprocento
Semosav 1 is mgone
Finansuri
va B debu B ebebi 83,322 9,720 84,765 235,845 27,423

va B debu B ebebi

bankebis mimarT 124 - - - -
k B ientebis

angariSebi 35,268 151 693 325 -
sxva Finansuri

va B debu B ebebi 432 - - - -

441,075

124
36,437

432

sull Finansuri
va B debu B ebebi 119,146 9,871 85,458 236,170 27,423

478,068
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saSuallo 1 Tvemde 1-dan 3 3 Tvidan 1l 1-dan 5 5 wellze dekemberi 31,
Sewoni Ri Tvemde wBlande wHlamde meti 2009
efeqturi sull
saprocen-

to
ganakveTi

Finansuri

va bl debu B ebebi
va B debu B ebebi

bankebis mimarT % - - 9,879 15,876 - 25,755
k B ientebis

angariSebi 2% 15,014 4,523 16,152 274 - 35,963
subordinirebull i

sesxebi 9% - - - 251,097 41,778 292,875

sull saprocento
Semosav 1 is mgone
Finansuri
va B debu B ebebi 15,014 4,523 26,031 267,247 41,778 354,593

va 1 debu B ebebi

bankebisa da sxva

saFinanso

institutebis

mimarT - - 187 - - 187
k B ientebis

angariSebi 74,611 - - - 74,611
sxva Finansuri

va B debu B ebebi 395 - - - - 395

sull Finansuri
va B debu B ebebi 90,020 4,523 26,218 267,247 41,778 429,786

sabazro riski

sabazro riski moicavs saprocento ganakveTis risks, savalluto risks da
Fasebis dadgenis sxva riskebs, rome I sac eqvemdebareba jgufi. cvll i Bebebs
adgi 01 ar hgonia jgufis mier riskebis gamoTvHlis meTodebsa da im
riskebSi, romBlebsac is eqvemdebareba.

JouTFi eqvemdebareba saprocento ganakveTis riskebs, vinaidan Jgufi sesxebs
iRebs rogorc Figsirebull i, aseve mcocavi ganakveTebiT. Jgufi am riskebs
marTavs Figsirebulli da mcocavi ganakveTis mgone sesxebis Serevis
saSualebiT.

agtivebis da val debu B ebebis marTvis komiteti agreTve marTavs saprocento
ganakveTisa da sabazro riskebs jgufFis saprocento ganakveTis poziciis
adekvaturobiT, romellic uzrunve lyofs jgufis pozitiur saprocento
marJas. Jgufis xe ImZRvane B oba awarmoebs jgufis mimdinare Finansuri
mdgomareobis monitorings, aFasebs mis damokidebu B ebas saprocento
ganakveTis cvalebadobis mimarT da mis zegav Benas jgufFis momgebianobaze.
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JoguTFis sasesxo kontragtebis da sxva Finansuri agtivebisa da

va B debu B ebebis umetesoba, romBebic saprocento sargeb lis matarebell ia,
an cvBladia, an moicavs pirobas, romelic saprocento ganakveTis msesxeb b is
Sexedu B ebisamebr Secvlis saSuallebas iZBeva. JgufFi axorciellebs
saprocento ganakveTis marJis monitorings da Sesabamisad miaCnia rom ar
eqvemdebareba saprocento ganakveTis risksa da fuladi saxsrebis moZroabis
risks.

saprocento ganakveTis mgrZnobiaroba

saprocento ganakveTis samarT Biani Rirebullebis riskebs jgufi marTavs
potenciuri danakargebis periodulli SefasebiT, romelic SesaZzlebelia
warmoiSvas bazris koniugturis negatiuri cvlilebebis Sedegad. JgufFis
xe ImZRvane B oba axorcielebs jguFis Finansuri sagnianobis monitorings,
aFasebs jguFis mgrZnobe I obas saprocento ganakveTis samarT Biani
Rirebu Bebis cvlilebis mimarT da mis gavBenas jgufFis momgebianobaze.

Semdegi cxri i warmoadgens saprocento ganakveTis riskis mgrzZnobiarobis
anallizs, romellic ganisazRvra ,riskis cvallebadobis SesaZ 1 o misaReb
cvililebebze” dayrdnobiT. am cv i Bebebis done ganisazRvreba

xe ImZRvane B obis mier da gaTval iswinebu Bia riskebis angariSebiT,
romBebsac jgufFis umaR Besi rangis xe ImZRvane I obas warudgenen.

gav B ena mogebaze gadasaxadis gadaxdamde aqtivebis Rirebu ll ebaze
dayrdnobiT 2010 da 2009 wlis 31 dekembris mdgomareobiT Seadgens:

dekemberi 31, 2010 dekemberi 31, 2009
saprocento saprocento  saprocento  saprocento
ganakveT i ganakveTi ganakveT i ganakveT i

+2% -2% +2% -2%
Finansuri aqtivebi:
moTxovnebi bankebis mimarT 1,417 (1,417) 2,065 (2,065)
kB ientebze gacemuli sesxebi 8,450 (8,450) 7,947 (7,947)
dafarvis vadande FRobili

investiciebi 204 (204) 1

Finansuri vall debu B ebebi:
va B debu B ebebi bankebis

mimarT (704) 704 (446) 446
k I ientebis angariSebi (1,788) 1,788 (2,253) 2,253
subordinirebu Bi sesxebi (4,869) 4,869 (4,569) 4,569
wminda gav B ena mogebaze

gadasaxadis gadaxdamde 2,710 (2,710) 2,745 (2,745)
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gav B ena kapitall ze:

Finansuri aqtivebi:

moTxovnebi bankebis mimarT

kB ientebze gacemu B i sesxebi

dafarvis vadamde FHRobili
investiciebi

Finansuri vall debu 0 ebebi:

va B debu B ebebi bankebis
mimarT

kB ientebis angariSebi

subordinirebu Bi sesxebi

wminda gav Bena kapitall ze

sava luto riski

dekemberi 31, 2010

dekemberi 31, 2009

saprocento  saprocento  saprocento  saprocento
ganakveTi ganakveTi ganakveTi ganakveTi
+2% -2% +2% -2%

1,205 (1,205) 1,755 (1,755)
7,183 (7,183) 6,755 (6,755)

173 (173) 1 (2)
(599) 599 (379) 379
(1,520) 1,520 (1,915) 1,915
(4,139) 4,139 (3,884) 3,884
2,303 (2,303) 2,333 (2,333)

savaluto riski ganimarteba, rogorc riski imisa, rom Finansuri
instrumentis Rirebulleba Seicvleba ucxouri vallutis gacvliTi kursis
cvalebadobasTan erTad. Jgufi eqvemdebareba ZiriTadi ucxouri valutis
gacvliTi kursebis ryevis gavBenas mis Finansur mdgomareobasa da fullad

nakadebze.

agtivebis da vall debu B ebebis marTvis komiteti savaluto risks
akontrolebs Baris gaufasurebis da sxva makroekonomikuri indikatorebis
dadgeni B'i safuZvlebis Ria savalluto poziciis marTviT, rac jgufs aZllevs
saSua B ebas minimumande daiyvanos erovnull valutasTan mimarTebaSi savaluto
kursis cvallebadobis Sedegad gancdi 01 danakargebi. sagarTvelos erovnulli
bankis moTxovnebTan Sesabamisobis uzrunve Byofis mizniT saxazino
ganyofi Beba axorciellebs jgufis Ria savaluto poziciis yove FdRiur

monitorings.
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JouFis Ria pozicia ZiriTad valutasTan mimarTebaSi romellSic
warmodgeni Bia misi aqtivebi da val debu Bebebi mocemu lia Semdeg cxri B Si:

Finansuri aqtivebi

Fulli da naSTebi sagarTvel os
erovnu I bankSi

mogebasa da zarall Si
samarT Biani RirebullebiT
asaxu b1 Finansuri agtivebi

moTxovnebi bankebis mimarT

kB ientebze gacemu i sesxebi

gasayidad arsebulli
investiciebi

dafarvis vadande FHobili
investiciebi

sxva Finansuri aqtivebi

sull Finansuri aqtivebi
Finansuri vall debu ll ebebi

va I debu B ebebi bankebis mimarT
klientebis angariSebi

sxva Finansuri val debu Il ebebi
subordinirebu i sesxebi

sull Finansuri valdebulebebi

Ria sabalanso pozicia

Bari assS evro sxva dekemberi 31,
dolari 1evwro= valluta 2010
1 aSS 2.3500 sul
dolari= Bari
1.7728
Bari
13,347 7,703 1,418 87 22,555
- 2,696 - 205 2,901
65,792 11,084 12,243 159 89,278
81,561 316,951 9,577 - 408,089
245 - - - 245
18,147 - - - 18,147
743 - - - 743
179,835 338,434 23,238 451 541,958
55 52,470 14,121 - 66,646
26,831 47,786 9,842 311 84,770
432 - - - 432
- 242,512 - - 242,512
27,318 342,768 23,963 311 394,360
152,517 (4,334) (725) 140
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Finansuri agtivebi

Fulli da naSTebi sagarTvel os
erovnu l bankSi

mogebasa da zarall Si
samarT Biani RirebullebiT
asaxu b1 Finansuri aqtivebi

moTxovnebi bankebis mimarT

kB ientebze gacemu i sesxebi

gasayidad arsebulli
investiciebi

dafarvis vadamde FHRobili
investiciebi

sxva Finansuri aqgtivebi

sull Finansuri aqtivebi

Finansuri valdebu lebebi

va B debu B ebebi bankebis mimarT
kB ientebis angariSebi
subordinirebu Bi sesxebi

sxva Finansuri val debu ll ebebi

sull Finansuri valdebullebebi

Ria sabalanso pozicia

Bari aSs evro sxva dekemberi 31,
dolari 1evwro = valluta 2009
1 aSS 2.4195 sull
dolari Bari
=1.6858
Bari
29,053 5,684 1,371 45 36,153
- 3,738 261 242 4,241
119 22,522 40,730 381 63,752
102,207 261,242 3,449 - 366,898
- - 3 242 245
5,968 - - - 5,968
517 - - - 517
137,864 293,186 45,814 910 477,774
64 22,793 17 - 22,874
18,883 46,653 44,817 96 110,449
- 230,610 - - 230,610
395 - - - 395
19,342 300,056 44,834 96 364,328
118,522 (6,870) 980 814

savalluto riskis mgrzZnobiaroba

Semdegi cxrilli detallurad warmoadgens jguTfis mgrZnobiarobas 5%-ian
zrdasa da Semcirebaze aSS doBaris BarTan mimarTebaSi. 5% aris
mgrZnobiarobis ganakveTi, rome l ic gamoiyeneba umaR Besi rangis
xe BmZRvane B obisaTvis ucxouri valutis riskze angariSis wardgenisas da
warmoadgens xe BmZRvane B obis mier ucxouri valutis gacvliTi kursis
cvllilebis Sefasebas. mgrzZznobiarobis analizi moicavs mxo Bl od arsebull
ucxour valutis denominirebull Ffullad erTeulls da akoreqtirebs maT
gacvliT kurss periodis bolos ucxouri valutis ganakveTis 5%-iani

cvilillebiT.

gav B ena wminda mogebasa da kapitall ze aqtivebis Rirebu Bebaze dayrdnobiT
2010 da 2009 wHis 31 dekembris mdgomareobiT Seadgens:

gav B ena mogebasa da zarall ze
gadasaxadebamde

gav B ena kapitall ze

dekemberi 31, 2010

dekemberi 31, 2009

B ari/aSS B ari/aSS
dolari dolari
+5% -5%
216 (216)
184 (184)

B ari/aSS
dolari
+5%
1,017

864

Bari/aSS
dolari
-5%
(1,017)

(864)



mgrZnobiarobis anall izis SezRudvebi

zemoT mocemu Bi cxrilli axdens ZiriTad daSvebebSi cv i Bebebis Sedegebis
demonstrirebas, xo bl o sxva daSvebebi rCeba ucvieli. reall obaSi arsebobs
kore Bacia daSvebebsa da sxva Fagtorebs Soris. aseve unda

gaviTval iswinoT, rom mgrZnobiaroba ar aris wrFivi da ufro didi, an
patara gavBena ar unda ignas interpolirebulli, an eqgstrapolirebulli am
Sedegebidan gamomdinare.

mgrnobiarobis analizi ar iTvall iswinebs im Faqts, rom jgufis aqtivebi da
va B debu B ebebi sakmaod aqtiurad imarTeba amasTan, JguFis Finansuri
pozicia SeiZlleba icvlebodes im droisaTvis, rodesac faqtiuri sabazro
moZraobebi iCens Tavs. magalliTad jgufFis Finansuri riskis marTvis
strategia miznad isaxavs sabazro ryevebisadmi damokidebu Bebis marTvas.

vinaidan sainvesticio bazars axasiaTebs sxvadasxva cv i lebebis done
marTvis gmedebebma SesaZ B oa moicvas investiciebis gayidva, sainvesticio
portfellis gadanawi Bebis cvlliBebebi da sxva dacviTi RonisZiebebis
ganxorcie B eba amis Sedegad daSvebebSi cv il i Bebebis Fagtiur gavBenas
SeiZleba ar gondes zegav Bena va B debu B ebebze, maSin rodesac aqtivebi
Finansuri mdgomareobis konso lidirebull angariSSi sabazro RirebullebiT
aRiricxebian. aseT garemoebebSi agtivebisa da vall debu B ebebis

gansxvavebu B ma Sefasebam SeiZ Beba migviyvanos aqcionerebis kapitall is

cva B ebadobasTan.

sxva SezRudvebi mgrZnobiarobis anall izSi moicavs savaraudo sabazro
moZraobebis gamoyenebas potenciuri riskis demonstrirebisaTvis, romellic
warmoadgens jgufis Sexedull ebas ax B o momavall Si mosall odnell sabazro
cvililebebze, romell Ta darwmunebiT gaTvall iswineba SeuZBebelia da
mosazrebas, rom yve la saprocento ganakveTi erTmaneTis msgavsad imogmedebs.

safaso riski

safaso riski aris sabazro fasebis cvallebadobis Sedegad Finansuri
instrumentis Rirebulebis meryeobis riski, miuxedavad imisa, aRniSnulli

cva Bl ebadoba gamowveu I ia konkretu i Ffasiani qgaRaBl disTvis, an misi
gamomSvebisTvis specifiuri FagtorebiT, Tu bazarze arsebull yvella Ffasiani
gaRaB dze mogmedi FagtorebiT. Jgufze gavBenas axdens misi produqtebis
safaso riski, romelic eqvemdebareba ZiriTad da specifiur sabazro ryevebs.

JouTFi saFaso risks potenciuri danakargebis periodulli SefasebiT marTavs.
aRniSnu B'i danakargebi SesaZ Bebe l ia gamoiwvios sabazro pirobebis
gauaresebam da danakargebis SesaCerebe B i Sesabamisi N0 imitebisa da marJebis
da uzrunve ByoFis moTxovnebis dadgenam da SenarCunebam. gaunaRdebe i
sasesxo va Bl debu BebebTan mimarTebaSi jgufi potenciurad eqvemdebareba
amgvari vall debu B ebebis mT Biani odenobis danakargs. Tumca, danakargis
savaraudo odenoba nak B ebia, vinaidan pirobiTi vall debu lebebis umetesoba
damokidebu B ia sakredito xe 0 Sekru B ebebis garkveull pirobebze.

saoperacio riski

saoperacio riski warmoadgens risks romellic warmoiSveba sistemis moSHis,
adamianuri Secdonis, TaRBiTobis da gare mov Benebis Sedegad. kontrollis
ar arsebobis SemTxvevaSi saoperacio riskma SeiZleba gamoiwvios reputaciis
gauareseba, iuridiulli sirTulleebi da Finansuri zaralli. Jgufs ver
Seamcirebs yve la saoperacio risks, magram unda ecados am riskebis marTvas
unda ecados kontrollis garemosa da potenciuri riskebis monitoringisa da
maTze adekvaturi reagirebis saSuallebiT. kontro i gull isxnobs
mova B eobebis gadanawi B ebas, wwdonmis, avtorizaciisa da Sedarebis
procedurebs, personall is ganaT Bebasa da procesebis Sefasebas.
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