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dNMhdN Rhencaecn

L>9901350Yyshgm
Lsd4ML 01539xemdshy

Giorgi Chrdileli
Chairman of the
Supervisory Board

6MNIAMN S6dSAMNAEN
ANNUAL REPORT

L39IMI35CY3hIM LIBIML 01333XeMAd3hNL 3NBdhO13

Amy3LsCTIONOY I50d5HMBIOM P> dsyMBydM,

LNsAsYnL hdbmdnon ANBps G5hdmynEINEMo ds6Hn Jshonb
2007 Bonb gInbs6Lghn 930N, Hs3nEsenbs s >Ipn370nL
hq9B5070mdNL  yMANN9BKION, hMBE)dAsy J9LSOSANLSE
153% p> 4,4% 39503n6qL. 056HnL dogen  ymEgIpn3nb
E>3bmas39s > InbsbLBhsE)Eds T)Ismds3, LEMhyp ys6-
LsbM3hyEds E> Ipsanme  RsIMYsEndyd9Cd> InbbB9ds,
L5F95090s My 3s> LsLIh3yen dgpeganLb AnBy3nL, hmden-
oy A376 dyshn 3mbngns Es3nhs3300 LBSGHM LaIEMhnL
3nh390 L339970dN.

R3796 pnp hmpbL 356n4ndon d565NL NBLYNKISNMBSEIh ¥s6-
3n015hg05L.  J9L5dANLsE  35E>6Y37PNEIO7ONL  ANEMdNL
3hmsabn 3gpse 3>943nh3spg asbes, bmem 0s659dhmdpnd-
nL Ashor)eMdNL bshnbbn 3539xMdLES.

0565n shogb dnhnowspn 3hnmhnyyyn 2007 G9pb pmh3mhs-
BHNICN Heng6k0nL>N3NL 5JLHEYbNhN LSANBSBLM IMALSLY-
hq9dnb d9015351H905 nym. sL937 96NI3690mM3650 ysAShoM3es
anbnyjhn 3nhgdnbso3nb Jgo535H9030n LSBSGHM 3hmpey-
J520nL L393phn. IMAs>350dn, R396 K303 ¥>353hdyIdN NB-
$26LNgh FIsmdsL R396n HEN96KIONLSN3NL T5JLNDsprhse
ymdgymhyyen 3hme3ipaonb dqLs>JA6Ese.

36nd3690M3s6Nn ysEsS6Y3HNCIds, hmdjens Aneydjen nibs
2007 B9, shnb Lsghosdmhnbm LsAYNESBLM NBLYNYHHION-
56 ImEs3shshydnb Es6Yds 5J5n30nL ESAsHdNcn 93nLNNL
adnynE3s519. sbspn >JsnmBahnLb d9dmb3es HnEr3 Jozhm Andb-
ne390L asbenb ds64 Jshomb, hmymhiy Lb3s LsYNBS6LM Nb-
LYNYIYIONL>N3NL, 5L)39 IMALbAshydENLSN3NDL.

anbps, Ispemds ysEs33bsem R396n d56HNL HENJBYIOL Es ST
(5nMB69hqdL, hmdgpos Abshesdghs ps Lhsyaynien Inbbydn
335d093L L3TY50905L ABNI3690mM356n G3pnen I93nESBnMmon
R396n 339Y6nL 9HMBMIANKHNL 563ncN>5hgdsIN.

anmhyn Rhpnpgen
L59701350yghgm LSOIML M>3dxeMIAshy



STATEMENT OF THE CHAIRMAN OF THE SUPERVISORY BOARD

Dear Ladies and Gentlemen,

I'm pleased to present you the Cartu Bank 2007 financial
results, the capital and asset profitability coefficients of
15.3% and 4.4% respectively. The relentless efforts and
dedication of the Bank's staff, as well as the clear-cut
objectives have made it possible to achieve the result,
setting us among the top three banks in the banking
sector.

We pay plenty of attention to the institutional development
of the Bank. Consequently, the decision-making became
transparent and the staff involvement degree heightened.

Offering the exclusive financial service to the corporate
clients was the chief priority of “Cartu Bank” in 2007. The
range of the banking products offered to the physical
persons also broadened significantly. We are still creating
the most flexible banking products for our clients.

Asignificant decision regarding the launch of the negotiations
with the international financial institutions on the sale of the
extra emission shares was made in 2007. The attraction
of a new shareholder shall make “Cartu Bank” even more
attractive to other financial institutions and the consumers.

| would like to express gratitude to our clients and
shareholders, whose support and strategic goals allow
us to make a significant contribution to the economic
development of our country.

Giorgi Chrdileli
Chairman of the Supervisory Board



oNMhdN 53NhNb333ncN

3263hscahn enhgjymhn

Giorgi Hvirikashvili

Director General

6CM™NIAMN S6dSAMNAEN
ANNUAL REPORT

0363h3C3hN eNh33vMhNL 9NA3h0135

35pn3159930M 5005HMBYdM P> dsyMBdm,

056Hn JshomL ys563ncnshgdsdn 2007 Bgpn Bshdsyqden sb-
ces>o. 9bnd369em36s5p ysg3shoimizps d56HnL s653Ihmdpm-
onLb AsLIYsdn LsghosIMhnbmM  LsPYNBSBLM  NBLYNYIHION-
56, hsds(s LSTY5E0s AMP3LsS 33965hAMdNGs 3hmyhsdyen
E>N656LYdNL AshRmM9ddn Jnhg > L>Igsem  BdABBHLNDL,
nd3mhydq953090n 65hdM9dnL, bMEnL 379h6gMdNL 3hmey-
Jp20nL 35Es9539d53909n 65hdmM9dnL Es Lb3s Abys3LN On-
d5ho1g090nL hdgE3sensbn E>ANBSELAYS.

056HnL 3769x96kTs> pnen LSTIIsm Rssyshs s63ncshydNL
LphIpahadnL  TF9§A6nLs Es> ysdpnghqadnb  Andshorypgdnon.
hohdmp, d9njabs dnBBHLNL 563n05hgdNL  E935hys3BYN;
Rsdmyspndes Lphgdphsosdmhnbn  ymegynseahn hymeoodn,
hmdpgdn(s NBs6nq096 LS dnhnose ANAshonPgdsL: Ash -
nByn, AMALSbhYdNL bshnbbn Es> dsbshbg ys63ncshgds.
3505nEyS 6350nx90n G@NEN>EIdNL JLYENL sAYshoxmydNL An-
dshorypgdnonsys, 3snbLbbs mhn sbspn gnpnsen ©dNENLAN,
2008-2009 6pqddn ny7pd30s mhn EsIspydonoin gnensenb
5bLBs EJE>IsesIdn Es> LSAN gNEnNsENL {sbLBs cyEs>3dn,
dmhLs P> dsh7hnsbdn. Jgpgyse 056Hn Ishory MnhLYYEsE
nJ6950> BGs5hdmpyqbnen LsIshozgemL y39es Nd hgynmBdn,
LspEsy ONBOaLAL >§pn3mds Asmsens.

2008 B9pb A396L 3hnmhnyyyse hRds> R396n ymh3mhsynyen
HeN96HdNLSM3NL AMALSLh5dNL L393phnb IBNI3690mM3650
>>0shoimgds, sbspn 3hme3padonb dgos3sbrds es> Isoin
LsOs6HM, dson ImhnbL  Lsysem  3hmEpxdy) IMobm3bnb

bhyen E>Hsymayn9ds.

anmhyn y3nhnysd3nen
3363hsp3hn enhjjpmhn

e



STATEMENT OF THE DIRECTOR GENERAL

Dear Ladies and Gentlemen,

2007 marked a success in the development of “Cartu Bank”.
Ouwing to a large-scale cooperation with the international
financial institutions, the Bank provided a long-term
financing to small and medium-sized businesses, the import
replacement production, the processing of the agricultural
production and other related fields.

The Bank Management focused on the creation and
strengthening of the development structures; the
Department of Business Development groups were formed.
They share three main business lines: marketing, service
quality and the market development.

Certain steps were taken towards branch network
expansion. Two new branches opened in Tbilisi with two
others planed to open in 2008-2009. Three new branches
are going to operate in Telavi, Gori and Bakuriani, the
areas where the Bank has no branches at the moment.
Consequently, “Cartu Bank” will be represented in all the
areas of high business activity.

A broader service to our corporate clients, offering the new
products and meeting customers’ demands for the banking,
namely, retail products are the 2008 priorities.

Giorgi HKvirikashvili
Director General
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Jo5(CIaLbN 9I36IX3J6vN ToP MANAGEMENT

3NMhdN H3NhN5d330CN GIORGI KVIRIKASHVIU
3362hs03hn enhgjymhn Director General
enanshn 333bNa3ncn DIMITRY KUMSISHVIU

262hseahn enhgjemhnb First Deputy Director General

3nh390n AmsEane)
NATO KHAINDRAVA
630M biNBEhI3)

Deputy Director General
8363hsp3hn enhgiymhnb dmspeyne)

ZURARB GOGUA
bIhdd 6MdIS

Director of Credit Department
Lsshgenym E93s5hysd96unL enhgjymhn

RAMAZ KURDADZE
h33Xb 32hedd)

Director of Legal Department
nshnenjen 93shys396pnLb enhajpmhn

dMRY RNH3NCHII GOCHA CHIKVILADZE

S e Director of €conomic Security,

bsnBAsLEIM Es 5EANGALEhsENIEN Cash Desk, Cash Collection and

0935hy5396pnb Enhqjymhn Administrative Services Department
936361 63enhidd MANANA NADIRADZE
dos3shn djmseyshn Chief Accountant

6CMNIAMN S6dSAMNAEN
ANNUAL REPORT
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anobns

R396n Anbnss ysBLSHINhdEN B3enen J93nESEmon §39y6nL
d6nd3690m3s6n pshydonLb  as63noshydsdn B5dy3sbn  ymMO-
356n90nLo13NL 9AsMEoLN bshnbbnb 9jLHEgbNhN ANBSELY-
hn 9maLsbyhydnLb Jyos3sbidnb pyonon.

dnhnowspn g3sLy9eMOHON:

& dsesen bshnbbnb dMALsbghgds s
dhs350019hm3s6n LSdS6HM 3hmE3JpydnL

Lhyoymanen 3shgpn;

& HoNg6HdNL Asmspn eMNSEMOS;
& Hon96H70nLO3NL J9§0bnen NsB6535phm3g

e> nbm3ssnhn gnbsbLbghn 3ses6y37HNEJd70NL
Jd99995390s;

& dsse-3hmagyybngen, Ampn3nhgdgen
e> 6nBL3E>y MhnyBynhgdyen s5653dhmdpgdn.

MISSION

Our mission is to make substantial contribution to the
strategic fields of Georgian economy, by providing leading
companies with superior quality and exclusive financial
services.

Core values:

Prime quality services and full range of
proficient banking products;

0\

& Customer’s high loyalty;

P4 Customer oriented modern and innovative
financial solutions;

& Highly-qualified, motivated and success

oriented team.

11
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1996-2007

1996 B9pb E>939d6es LssJsNM  LsmMsSEMds ,,hmbNNb N Hhyeny-Ish-
o

1997 B9eb LL ,,hmbANLN Khyeny-Isho)*-d LsdSBYM EnsaBns Annem.
1997 Bpnesb LL ,,hmbnNbyn phgeny-Ishorg™ SWIFT-AL LsyhosImhnbm
LNLYIT>IN >693hn>6pEs.

1998 B9pb LL ,,hmbnnbyn Khgeny-Isho)“-L Esghi3s Lsssnm Lsmys-
EMI0s ,,0564n Ishog™.

1998 Bypb 0564135 LsIshc3zgEML AWSLNSGN J5sEEIONL 3>IMI390nL en-
(596%ns Annem.

2000 B9pbL ,,0565n Jsho)“-d EsnBym gynbnyshn 3nhjydnLS>N3NL gyesen
3bs36n0g0nL  AMALSbghgds,  Western Union  ps  MmmnexcOank-nb
L5I95090n0n.

2001 B9pb 0564135 dgnbynps LL ,,50LMEERN“-L 5Jpn3-35LN390nL B56nen,
Lsdshsoy dnbBoLAL Lhyen 3sygpn E> LS3hmaLNBaym (596phnL dyEm-
00N pdbes.

2001 B9pL ,,0565n Jshoy*bL An3Bngs VISA LsghosImhnbm Lsdshson
LNLYIANL dnhnospn G93hnL LysEILN.

2002 6B9pb 0s6hn psbes MasterCard International  Lsysesdbpyem
LNLYIANL dnhnosen G93hn.

2002 B9pL Lsp>IMIIAem Lsbenb “Georgian Times”-nb  yhsensnyEds
onbbqL hynpnbds d56Hn Jshory Es Inbn byEddm3sbyen LsIshozyembL
21 Ls>yHyoLM Hohdm HMA3s6nss IMhnb Es>5LSbAES.

2003 69pb 356535 dmn3m3s American €xpress ps> Diners Club dshso1ydnb
dmaLsb1hydNL YAE9OSs.

2003 B90b LsgsdMI57xdem Lsbenb “Georgian Times” Angh mhasbnbyd9E
ym3qebonghn dnb65L hgnpnbanLb LsbYNAM (59h)dMBNsby d56Hn Ishony
,»00NL L37H10NLM  HMA356n5/ONbOEYLSE™ ESLSbEEs. d56Hn EsxneeM3Es
3hnbnor 6GMANBs5NSIN ,,LYSdNEIhNn 3hmahobn Es ENGSANIhMdOS™.

2003 B690b 356435 psnbym MasterCard Lsyspsbem bnbygANL 3psbynyghn
05h50190nL 3>IMI390s.

2004 GyebL, LohpnANNhadNL 939y, 056Hn  Ishoyb  LsIshozyembL
Ls3sdhm s AMALsbyhdNL MdN9gIRgdIn MasterCard -nb  3psbynyghn
05hs0190nL  IMALSLbhONL  JE9ds ANJBnds. 059505 ©s6Hn  shon
shospghoin ds6hns spynemdhng dsbshbsy, hmdgeny VISA, MasterCard,
American €xpress ps> Diners Club LsjhosIMhnbm 3psLpnkgh Bdshsc1ydL
709Lsbyh~ds.



BANK DEVELOPMENT HISTORY

1996-2007

In 1996 JSC “Rossiyski Credit-Cartu” was established.
In 1997 JSC "Rossiyski Credit-Cartu” obtained the banking license.

Since 1997 JSC “Rossiyski Credit-Cartu” has become a member of the
SWIFT International System.

In 1998 JSC “Rossiyski Credit-Cartu” was named JSC “Cartu Bank”.

In 1998 the Bank obtained license for issuance of the Georgian
securities.

In 2000 Cartu Bank started the remittance service for physical persons
via Western Union and ImpexBank

In 2001 Cartu Bank purchased a part of the assets and liabilities, a full
package of the card business of the JSC “Absolute” and became the
owner of its processing center.

In 2001 Cartu Bank was granted full membership of the VISA International
Card System.

In 2002 Cartu Bank was granted full membership of the MasterCard
- International Payment System.

In 2002 in the traditional business rating, conducted by the Georgian
Times Publishing House, Cartu Bank and its Leader were nominated
among the 21 top private Georgian Companies.

In 2003 the Bank was authorized to serve the American €xpress and
the Diners Club card Service.

In 2003 at the annual business rating ceremony held by the Georgian
Times Publishing House, Cartu Bank was nominated “the Best Company/
Business of the Year”. The Bank was awarded in the “Sustainable
Progress and Dymanics” nomination.

In 2003 the Bank started issuing MasterCards.

In 2004 upon the certification Cartu Bank was authorized to render the
MasterCard service at the outlets and service stations in Georgia. At
present CartuBank is the only bank at the local market to render the
VISA, MasterCard, American €xpress and the Diners Club international
plastic card service.

In 2004 the Bank and its partners developed a new banking product
- “Fast Mail” remittances in Russia and the CIS countries (Azerbaijan,
Armenia, Ukraine, HKazakhstan, Kirgizstan, Tajikistan, Uzbekistan,
Moldova, Belarus)

15
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2004 B69pbL 05643s, 3shpbnmh 8565700156 Jhorsp, Es65hys sbspn LSOS6HM
3hmpyjpn oesen 3bs36npydn “beictpas Iloura” hgbgolbs s> ELO-L
J37y690dn (5bghdsnxsbn, bLmMAbgon, 3phsnbs, ysbsbgjon, ynhpnbgon,
vdxnHyon, JodgHj0Nn, Impem3s, djemhrbns).

2005 B9pb @5nbLbs d56HnL sbspn gnpnsen s4shnb  hgynmbdn, Isps]
0501939dn.

2005 B69pb esnbghys ENLYSEKNIhN AMALSbhadNL Lh3nbn — NBYKIhGYY-
056 5nbyN.

2005 69gpbL 056435 Bnnem  VISA International-Las6  9pqJphmbENn
ymAghisnnb eniggbons.

2006 B9pL 05643s> Annem MasterCard-Las6 709JphmByen  HMAqhsNNL
Cns)bons

2006 B9pb 05643n pEsnbghas dmpeg BajLyhn J9pymdNGrdgdnn (SMS)
NBayMhAs(snnb  ys3h(s7070nL IMALSbhYdS.

2006 Gpnpsb s6hn Jshory 565hdM9dL aseshnisb3gdb Money €xpress,
Anelik p> Unistrim-nb 89937mdnon.

2006 69pb bypon dmgBghs 354hmdnbL Es>AYNB5BLHBNL byEd9BymdnL bLs-
d5hsbynm bsbnb ysAmymaynb JqLsbqd bypdgrhgpgdsb 93hm3nb hgymb-
LphaIsNNLS P> 3563n015hadNL BSEHSE.

2006 Bypb snbLBs d56HNL sbspn L3h3NLIGEKHhN ONENLNAL ghor-ghon
596phseah 9056dn (n. 05Indnb §. 24)

2007 69pb 530 br3nb 354hmdNLs ps 3563n015h7dnL d56HNs6 (BSTDB)
dnrb970 nI6> 3hnbsn3yen dyosbbdqds 2008 Gonb Nsb3hnesb 5 Jpb I
emeshnb  Ampg35ens6n  sbsbpgdsen bLsphgenym bsbnb  2sIMymaoynbL
dqLsb7d. 59 J9056b39dONL Gyshygddn 2007 GHeb byen AM9BGohs 1,5 Ipb
5dd pmeshnb Lsphgengm bsonb bypdgrhyEgdsL Ls3zsdhm m3ghssnydnL
5L>YNBS6LHdEsE.

2007 690bL LsghosIMhnbm 3s63ncshydNL sLMNssNNL (IDA) Es bmoyENL
999h69mdNL  3563n015h9dnL  Lsghosdmhnbm  gmBenb  (IFAD)  dnah
LsJshozyemdn AbmgIENm d36HnL (World Bank) gynbs6LYhn Bbshps4qhnon
356Lsbmh(sngegdgen  3hmgIpnb  gshygddn  LsIshozgemb  GINBSELONS
LSANBNLHHhMLOS6 ysayMhdps bypdgphyEds. sMBndBgen bgedgphypadnb
L>9yd390) ©5643s Annem 2,5 b >dI emeshnbL MEYBMBNL Lsyhgengym
bsbn LsLmgyEmM L3I93hByM 3hm9JHrdnL ESLSANBS6LAdESE.

2007 B69pb AnEB9ge nbs J9os6bBgds American €xpress Bank-0156 1
906 d3d pmeshnb MmEHBMONL 354hmdNL byd9ABymdn Lsyhjyenym bsbnb
359mymanb J9Lsbd.



BANK DEVELOPMENT HISTORY

In 2005 a Cartu Bank opened a new branch in Batumi
In 2005 The Internet Banking distance service was introduced.

In 2005 Cartu Bank obtained a VISA international license for electronic
commerce project.

In 2006 Cartu Bank obtained a MasterCard international license for
electronic commerce project.

In 2006 the Bank launched SMS information proliferation service

Since 2006 Cartu Bank started to perform money transfers via Money
€xpress, Anelik and Unistream.

In 2006 Cartu Bank signed a treaty with €uropean Bank for Reconstruction
and Development (€BRD) on the allocation of a guarantee line to
support the trade sponsorship.

In 2006 a new service center was open in the Vake district.

In 2007 framework agreement was reached with Black Sea Trade and
Development Bank (BSTDB) on the allocation of a short term renewable
credit line of 5 mln USD from January 2008. Under the agreement, the
1.5 mln USD credit line agreement for financing commercial transactions
was signed in 2007.

In 2007 a treaty was executed with the Ministry of Finance of Georgia
within the frameworks of the IDA and IFAD World Bank supported
projects. On the grounds thereof, Cartu Bank was given a 2,5 min. USD
credit line for the sponsorship of the agricultural projects.

In 2007 an agreement was reached with American €xpress Bank on the
allocation of 1 mln USD trade support credit line.

17
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33633X336B5NL LBAMIISH IO

L33ICA33CYIRIM bLIOIM

oNMhon Rhencicn
L3IyPo01350YyghgM LSO4ML ”1339xemdshy

abNd 01Mels
LsIyp0350yghgm Lsd4ML B93hn

Nh>bCN CShNdi33Ncn
L>99po350Yyghgm Lsd4ML 693hn

JoiCC3vbN 936I3Xa36vN

oNMhdN H3NhNb333Ncn
3363hs03hn pnhgjgmhn

enandhn Jzabnasnen
3262hsp3hn enhajymhnb 3nh390n Amspyne)

630M blN6EhI3)
3763hs09hn pnhgjpmhnb dmspeyneg

a263XadewvN

b3hdd dMdII
Lsphgenym E735hysd16knNL Enhgjymhn

@33N01 habNd
Lsphgenym EI35hys316HNL EnhgIymhnb dMsEynEI.
ymh3mhsgnjen dnbBybnb EsphyeNyIdNL {SBymaNEgdNL Joghmbn

aNbaNC d3dN533NCN
dunhy > LsTgsem dNBEBALNL EsHhgENEIONL ASEYMANEIdNL yozhmbn

33303 bNbl6N3I3NCN
3hmdgdghn 53pn390nL Ashoznb s6ymaynEgdnLb 9oghmbn

Nh3bCN ®3hdN5
L9LLABNL 5eANBNLKHhNhYBdNLS P> FgoIMEmMEMENNL {SEyMANEIdNL ga3hmbn

Jb) bNCidI
Hengbors AMALsLh9dNL 596KhNL Jozhmbn

35343hN6I L3Ih3I6NJI
HengBbors AMALILh9dNL 596BhNL Jo3hmbNb AMsEyNEI.
nghnenjen 3nhjydnb AmdLsbghgdNL 3s6ymanpgdnLb gghmbn

6MNIAMN S6BSFMN3N
ANNUAL REPORT
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MANAGEMENT STRUCTURE

SUPERVISORY BOARD

G€EORGE CHRDILEU

Chairman of Supervisory Board

MZIR TODUR

Member of Supervisory Board

IRAKU GHARIBASHVILI

Member of Supervisory Board

TOP MANAGEMENT

GEORGE KVIRIKASHVILI

Director General

DIMITRY KUMSISHVIU

First Deputy Director General

NATO KHAINDRAVA

Deputy Director General

MANAGEMENT

ZURAB GOGUA

Director of Credit Department

DAVID RUSIA

Deputy Director of Credit Department,
Head of Corporate Business Lending Division

MIKHEIL BEGIASHVIU

Head of Small and Medium-Sized Business Lending Division

PAATA KHIZANISHVIU
Head Bed Debts Monitoring Division

IRAKLI BERAIA
Head of Credit Administration and Methodology Division

€KA KILADZE

Head of Customer Service Center

€KATERINE SURMANIDZE

Deputy Head of Customer Service Center,

Director of Legal Person Service Department
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6NeM UB3BIdI
Heng6pos AMALsbhxdNL 596Bhnb anbnyghn 3nhydnb
9maLsb3hdNL 3s6ymanEgdnL goghmbn

6363 33hNdI

3psbynpghn dshsogdnb AMALSLhgdNLS Es> 3hmsHLNGYNL
©935hys396unL enhgjpmhn

@33N01 bIe3dI
7093whmb9pn ym3ghisnnb 3s6ymayngdnLb gaghmbn

©3hdd dbdhd33NCN
305bynyghn dshscgdnb AMALSb9hdNL Lsm3ghsisnm ys6ymanEgdNL Joghmbn

53b33d3h H3BNbidI
056 5015dmhnbn Jhoinghoimd9dNL E735hys316¥YNL Enhgjymhn

6343CNd> HMod3uN
0565015dmhnbn 3hoinghoiMd9dNL E935hys396KNL enhgjymhn AMspEyne)
emM471396¢3hn M35hssngdnb 3s6ymanEgdnL gohmbn

6N6M >e3333necn
LsHMh3yL3MBEYBYM JhoNghoMdgdNL 2s6ymaNEgdNL Jazhmbn

oNMhoN 6MbidI
LsghosImhnbm LsAYNBSBLM NBLKNYIHIONSE JhonghomdNL
356ymaynEgdnL Joshmbn

hJ3b 3Jhe3dI
nhnpngen E93s5hys376pnL enhjjpmhn

Nh35CN 33hd33Cd33NCN
nghnenjen 93shys396pnLb enhgpmhnb dmspeyne)

0Jhd3 9343h333Ncn
dnps LsAshopgdhnzn hjygenhgdnb @s6ymanEadnL Jo3hmbn, 356.pnhgymhnb
0156539969 LSAshopydhnz LsHNNbYdIN

@33N01 3501Nb33a3ncn
Lsgshym ghonghoinghoiMd9dNL LsAshopgdhnzn hgyyEnhydNL
356ymanEgdnLb yoghmbn

936363 63eNhidI
dois3shn d9mspyghn

©33N01 d5CI1>33NCn
dos3shn dmsephnb 3nh3j0n Amspyne)



MANAGEMENT STRUCTURE

NINO TSETSADZE

Head of Individual Service Department of the Customer Service Centre

NANA KURIDZE

Head of Plastic Card Processing and Service Department

DAVID ZGUDARDZE

Head of €-Commerce Division

ZURAB AZARASHVIU

Head of Plastic Card Operation Division

KAKHABER KATSITADZE

Head of Interbank Relations Department

NATALIA KOBETSI

Head of Documentary Operations Division

NINO ADUASHVIU

Head of Correspondent Banking Division

GEORGE NOZRDZE

Head of Relations with International Financial Institutions Division

RAMAZ KURDADZE

Director of Legal Department

IRAKUI MARGVELASHVILI

Deputy Director of Legal Department

GURAM MACHARRASHVIU

Head of Internal Legal Relations Regulation Division

DAVID MATIKASHVIU

Head of €xternal Legal Relations Regulation Division

MANANA NADIRADZE

Chief Accountant

DAVID GALUASHVIU
First Deputy Chief Accountant

NeLl KOBIASHVIU
Deputy Chief Accountant

GOCHA CHIKVILADZE

Director of €conomic Security, Cash Desk,

Cash Collection and Administrative Services Department

RUSUDAN DOLUIDzE

Head of Cash Desk Services and Valuables Department
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63CN bMoNi3a3nen
dos3shn dmspephnb dmspyne)

oMRY ANH3NCOJI
9L53hobMBNL, LsHsLM, LsNBHSLSENM Es> 5EANBNLEhssNIEN E93shps>96HNL
enhgjpmhn

hJbLblJex6 emendI
LsHSLM AMALSbhYBNLS Es A@sLYIEMONL {sBymayNEdNL ahmbn

anb3NC a3hldNa3nen
NG HsLSENNL 3S6yMANEgdNL ahmbn

@33N01 63C3hNdI
L3393hByM A56yMmANEgdNL yozhmbn

63BICN> JICIdND
AshpypnbanLs Es LsMSEMIdSLOE JhonjhoxMdNL s6ymagnEdNL Joghmbn

03Jd) 32012BIN33ncn
sbspn 3hmeipgdnbs es> dgo0mememannb 3s6ymaanEgdnL Jaghmbn

C3hNLbY BNHMEINA3NCN
9maLsbjhydNL bshnbbNL ys63ncshadNL @s6ymaNEgdNL Joghmbn

ShRNC X3bMoNI
354ynE330nL 3s6ymanEgdnL Johmbn

92N h3hICei3)
0532393nLs Es> HMEEhMENL 356ymaANEdNL Jo3hmbn

NhNB3 33LIhNdI
15ph30nL 3s6ymanEjdnL Joghmbn

b3Jhdd 0123b3dI
75mbmdnyghn s650nHNL E935hys3BYNL enhgymhn

303eNnadh 1HbIOINS6N
1ymbmaAnkghn 5650nbnb E935hys976hnL enhgipmhnb Amseynes.
L33 93dM-9sMEMAnHIhN {56YMANE9dNL yozhmbn

©33N01 IMhNdI
aIn6s6Lghn AMBNKEMhNBHNL 3sBymaNEgdNL Joghmbn

€333 bMAB3LND
dnEs s9ennL E735hys916WNL Enhgjymhn

0333 533h38b3CNS
hnbLKadNL Ashaznb 3s6ymanpqgdnL gghmbn
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MANAGEMENT STRUCTURE

MICHREL MERABISHVILI

Head of Cash Collection Division

DAVID TSUWUKIDZE

Head of General Service Department

NATALIA SHELEGIA

Head of Marketing and Public Relations Division

GEGA METEPSHISHVIUI
Head of New Products and Methodology Division

LARISA NIKOLAISHVIU

Head of Service Quality Development Division

ARCHIL JAKOBIA

Director of Sales Division

MAIA KUKULDAVA

Head of Planning and Monitoring Division

IRINA MUSERIDZE

Head of Human Resources Division

ZURAB TEVZADZE

Director of €conomic Analysis Department

VLADIMER ASATIANI

Deputy Director of €conomic Analysis Department,
Head of Planning and €conomy Division

DAVID KORIDZE

Head of Financial Monitoring Department

LASHA KHOPERIA

Director of Internal Audit Department

BEKA KVARATSKHELIA

Head of Risk Management Division

MORIS JIBUTI

Director of IT Department

ZURAB KERDZEVADZE

Head of Banking Products and Network Division

ALEXANDER KETISHVIU

Head of Plastic Card processing Department

APOLON MUMLADZE

Head of Software Department

GEORGE JANEZASHVIUI

Head of Technical Service Department
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9MhNL XNdJvN
LsNBEMhBssnm BHIBEMEMINJdINL E935hEsABKNL enhaymhn

©3hdd 53hdI33dI
LSOS6HM 3hmE9JHrdnLs Es> JLIEIdNL S6ymANExdNL 9oghmbn

JC33bI6LhI I20MN33NCN
3ps5bpnyghn dshsxdNL 3hmEaLNBINL BsEymANEgdINL Johmbn

0335 CI356N3a3Ncn
3hmahsdjen 3bhy6390ymaanb 3s6ymoynegdnb 9azhmbn

oNMhoN X363b333NCN

v736n43hn 3h96390ymanLb s56ymaanEydnL Jo3hmbn
oNMhodN bhN3MCLIN

bsbnbnb ys6ymagneydnLb Jo3hmbn

36N ©33hddI
LsKICIAMEM IMALSLHhYONL X3ANL Yg3hmbn

b3hld hJbnasnen
3767hspghn enhgipmhnb 0156599969

©3N3€ bbI6II3NCN
asbnsbN IsMsEIdINL ZS6YMAINEIdNL Jhmbn

Oadh d39dM63N33NCn
53pn3-35LN390nL Ashoznb sEymaANExdNL Jo3hmbn

ANCNICIBNL @3 LIh3NLLBIBVBhIBdNL bICAJIC'3363CIdBN

32012336 MBIBI3I3NCN
355nb Lah3NLSH6KHhNL 3969x9hn

53b3d3h ANbCIJI
cnemb bah3nbgbyhnb 3969x5hn

€33N0 dNMhdidI
901569n6ps-4h656nbNL gynENsenL enhgiymhn

oNMhoN aN3dd3hNdI
050199nL gnensenb enhgjpmhn

B3hNIC O13013h333NCN
33015nbNL hgynmbBspghn gynensenb enhapmhn
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MANAGEMENT STRUCTURE

GEORGE TRIPOLSHI

Head of Treasury

ANI BAKRARDZE

Call Center Team Manager

ZURAB RUSISHVIUI

Assistant of the General Director

ZVIAD KHUKHUNASHVIU

Head of Securities Department

TAMAR GAMGONEISHVIU

Head of Assets and Liabilities Department
BRANCH DIRECTORS

KETEVAN ONEZASHVILI

Head of Vake Service Center

DAVID GIORGADZE

Director of Mtatsminda-Krtsanisi Branch

GEORGE MIKABERIDZE

Director of Batumi Branch

TARIEL TUTARASVIU

Director of Kutaisi Branch

KAKHABER CHIKHLADZE

Head of Lilo Service Center
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5Mh3MhdvN3CN bCnievlosn
5Mh3Mh34N3CN dNBBILNL @3bhIeNVId)

05650 Ishorgb  Lyphsyyaynnb  F90spE26oen  656nens  HmMh3mhsynyen
Hong6Hp30nL  LSIANSBMAINL  35B3nN5hydNL  bypdgBymds ps>  IscC6
dhdye3s5ensbn Jhonghoimdqgdnb RsImyspndyods.

2007 6oL  RsAmysendes  ymh3mhspnyen dnbBHLNAL  E>HhyENYIONL
356ymaynpgds, hmdgeny  3sesdby3gy  hmeb  sLhyEgdL  SCMBNIGHEN
SOM5S6NL a5e56yYy39HSdn.

ymh3mhspnge 0565nhgdse dghR9yge nI696 sAIMsEnen E> 3hmazgbnmbBsen
h5ehqdn. dson dnhnosp 9376j15n90L G5hdmspy7BL:

& 0565Ls P> HENY6KIdL IMhnb yhdqe3sensbn JhoinghoimMdNLS
E> 015659dhmIpmdnL 3s63ncshyds;

& dmaLsbyhydNL ANdeNnbshg 3hmsgbnor HENg6KHNL A5JLNBsphn
HAsymaynqdnb ybhy6350ymas;

& d70153519090nL IMIbsExdONL Mhysbnbgds, hmdgens byeb
d7996ymdL  Heng6pnL dNHBBALNL 563ncN5hydNL byEd9BymdSL;

& H0N96Bx0NLIN3NL BB K6 JhonghoMdNLSL Bsdmghnen
650nb3Anghn LnhoyENL AM35hads;

P 4 »0en36ybgy Nben3negseihse dmhyidgen Loh3NLHdNL
3799953905 > J9os35190y;

& Hon96pnL Abhnesb 659mMbLyE Nbnsnsyn3xdbY

L6hsan hgsynhoods.

©99ms>mbndbgen HMBsHAsNNOY R396 HNE)3 Jo3hm d4nphm, KMAgIMhygen
E> Hona6pnL>3NL 5Ashpn3gdeN y>3bsEIN B56HS6 Jhonghomds.



HIGH QUALITY FULL BANKING SERVICES

CORPORATE CLIENTS
CORPORATE BANKING

The support and long-term relationships with the corporate clients is a
part of the “Cartu Bank” strategy.

The corporate banking department, key for meeting the challenge was
formed in 2007. The highly qualified and experienced staff was selected
as corporate bankers.

Their scope is:

&Z the development of the long-term collaboration
between the Bank and its clients;

&Z 'O offer the service to the client that meets
their expectations;

&Z preparation of offers targeted
at the development of a client;

&Z overcoming any difficulties in the Bank-Client
relationships;

&Z claboration and offer of the client-oriented services;

&Z o prompt reaction to the client initiatives.

The aforementioned conception has made the Bank-Client relationships
more close-knit, comfortable and straightforward.
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ymh3mhspngen 056 5nhgdnb B5hdsyrden es 933 khn LsJANSEMONLSN3NL
0565dn  RsImyspndes Hne)x3  ghoin  A6nI3690m356n  §393565yman,

s6spngnyghn xajan, hmdenb 93963 sngdns:

& Ls>IshozgembL dsshbg shLHdYEN Eshy7dNL, J37e5ha7dNLS
E> HMA356n70nL JqL5bad Lhypymaonen dsbnb d7Ja6s,
LNLYIAsNhn 3s6sbgds ps sBspnbn;

& 056HnLO3NL Lphsyrangen HeN96HIONL NEIBRNANNNYDS;

& shLAdgEN E> 3MYBsnghn HENg6HBNLOZNL T7LsNS35b9d)CEN
3hmp93paonLs ps 3563n015hadnL NEJ9dNL {365hnhAds;

& sbspn Lsphgengm 3hmyhsdjdnb J939I5390s
e> @363h33nb bhyb330ymes;

s6spngnyghn  xajon  96nd369em3s6  hmpb  sLhjyEgdL  shLydyEn o
3mybsnghn Heng6k0nL AMALSbhdSIN.

dnhnanen blbdhdendMm 3hModhdaddN bMh3MhddNICN
5CN36HIdNLIAI3NL

056 Hn Jshog ymh3mhspnye HeNBYIdL Los3sHBMBL 9jLHE9bNh Lsyhgengym
dmaLsbghgds5L dNBBHLNL >aShoMdNLS P> BS63nNcShIBNLSM3NL.

N33MhdIIAB3CICN 63haMIBNL AbIhCIFIRNL 3hMdhIBI

3hmahsdnb  Anbsbns, bgen  J996ymbL  Lsyshozgemdn  seynemdhni3n
65hdmMydnLb  3s563n0c15hydsL, hmdpnb  LsIgspqdnosy IMbpyds
nd3mhynhqdgen L5IMBENL seynemMmdhn3n 3hmegjisnnon Rsbs(s309ds.

JLICIKN BNBBILNL AbIhCIFIKNL 3hMdONIB

50 3hmyhsdnb 39d39mdnon d564Hn Jshory LST9s5qdsL 5dp93L JLgeghn s
shs dbmeme JLyeghn dnBBALAL FYEMO)PIOL ssAYshoxmmB ns3nsBoN
onbbqLN sbspn 3syne330nL BahpnEgdNL EST5HIdNL LT9spqdnon.



HIGH QUALITY FULL BANKING SERVICES

In order to make the corporate bankers' activities more successful and
efficient, another sub-Department, analytical group was created within
the Bank. The main functions thereof are:

&Z creation, updating and analysis of a comprehensive
data-base regarding the fields, sub-fields and
companies at the Georgian market;

&Z the identification of the Bank's strategic Clients;

&Z the generation of the conceptions concerning the new
products and development for the existing
and prospected clients;

&Z the elaboration and introduction
of the new credit programs.

The analytical group plays a significant role in the service of the
existing and prospected clients.

THE MAIN CREDIT PROGRAMS
FOR CORPORATE CLIENTS

“Cartu Bank” offers its clients the exclusive credit service targeted at the
business expansion and development.

THE IMPORT REPLACEMENT
PRODUCTION SUPPORT PROGRAM

The objective of the program is the support to the development of the
local production in order to replace the imported goods with the locally
produced ones.

THE NETWORK BUSINESS SUPPORT PROGRAM

By means of the program, the “Cartu Bank” gives an opportunity to the
owners of the network and non-network businesses to enlarge their
business via the new outlets.

THE PuBLIC ENTERPRISE PRIVATIZATION PROGRAM

“Cartu Bank” offers the legal entities operating in Georgia the most
favorable financing conditions for the acquisition of the State-owned
enterprises subject to privatization.
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LILICAGNBM MoNIIdIBNL 3hN33VNBLIVNNL 3hMoh33)

056Hn  Jshory LOW3SHEMOL  Lsishozgemdn AMIdj)e njhnenje  3nhgdL
E>YNB56LHdNL  Ls9gHJoNbM  3nhmdgdL  LsbgEdBbngm  LsyNhdSIN
shLAdYEN Ls3hn3gsynbssnm MONJJHIONL dyLsdHBsE.

LMACNL 3I3h6IMBNL d363N013hIBNL 3hMdh33I

05640 Jshob ps Abmagenm d56KnL (WB) shomden3n 3hmahsdnb Anbs-
6ns> bjypn I936ymb LsIshozgemdn LmoenL 35ghBIMAONL 563n05hqxdsL
3nh3g0sen E> 9gmhsen 65hdm9ydnL as563nc5hadNL LsT9spqdnon.

alNhd @3 L3JIICM dNHbBILNL Bb3hRIFINNL 3hMoOhID

723hm3nbL 563n015h9dnbs Es> hyymBLEKYHI5NNL d56HNLs (EBRD) ps> d56KNn
Jshogb ghoxmdpn3zn 3hmphsds Anbbspe nbLsbs3L  Lsishozgemdn Jsnhy
onbBqLNL 563ncN5hydSL.

J3b3Mhv-NA3MAhLNL LI33IhM M33h3BNIBNL
b3C3IIBYMBNL 3hMdhID

ds3n bm3nb 354hmdnLs> Es 3s63n015hgdnL d365nL (BSTDB) ps> 336K
Jshogb ghoimden3n 3hmahsdnb Anbsbns bypn J996ymbL LsIshonzyemesb
3hmpadsnnb 9§L3MhNLS E> ds3n B3nb3nhs §37y69dnESE 3hmeE3JsNNL
NA3mhpnL 3563ncN5h9dsL.

J63hdNNL @33bMdI3N 3hMIIBIdNL CIBNGIBLIBNL 3hMdhID

93hm3nb 3563n015h9dnbs Es hyymMBLKNIJNNL dsBKNLs (EBRD) Es s6-
»n Jshoyb ghoimden3zn 3hmahsdnb Inbsbns LsIshozgemdn 969hyNNL
79173h3hn  3s3mys6qdnLs ps>  3s6sbpgdsen 965haynnL  35dMI9I>390nL
byd96ymds 965hynnL EsTMY3NL Anbbnon.



HIGH QUALITY FULL BANKING SERVICES

THE AGRICULTURAL DEVELOPMENT PROGRAM

“Cartu Bank” and WRB's joint program is designed to support the
Georgian agriculture via the development of the primary and secondary
production.

THE SMALL AND MEDIUM-SIZED BUSINESS SUPPORT
PROGRAM

The joint program of The €uropean Bank of Reconstruction and
Development (€EBRD) and “Cartu Bank" is designed for the development
of the small businesses in Georgia.

THE EXPORT-IMPORT BUSINESS TRANSACTION
SUPPORT PROGRAM

The Black Sea Trade and Development Bank (BSTDB) and “Cartu Bank”
joint program is designed for the support to the Georgian export and
import from the Black Sea basin countries.

THE ENERGY EFFICIENCY PROJECT FINANCING
PROGRAM

The €uropean Bank of Reconstruction and Development (€BRD) and
“Cartu Bank” joint program designed for the efficient energy consumption
in Georgia and the support to the generation of the renewable sources
of energy for the reason of power saving.
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LIdhaendM 3MhdABICN

2007 BonL 3569530MdsIn ,,056Hn shoy™-d ABNI3690mM356n BsdNXHdON
d505e3>  hmh3mhspnyen HonjBydnLb  dsbnb  ysgshoimqdnbs s
dmadLsbghgdnb  bshnbbnb  53s5mEydnLo3NL.  hghdmpe,  Lsyhgenym
3mhpagenL IMEYemodsd 349 9pb. EshL spssdshds ps Bnbs Gyponsb
dypshqgdnon 48.6%-non ysnbshpes. BInbps LHLLHBdD> Jopnsbn LHLLHdNL
98% p> 0565nL BINBE> >§pn390nL 87% Id95pkNnbs.

L5563 5shndm 35hnmpEnNL dmMEML B56HnL Lsyhgengm 3mhyaygenb LSTgsem
dq9BmbnEds 3hmsnbyds> Gonghn 14% Jqgs5panbs.

2007 B9pbL snbshps 0565nL sIpnhmds yhdyp3sensbn EsyhyenyydnL
yyobnor > ghor 690y Igpn 35enon ps57930n LLLdNL AM(sHEMOSD
doensbn LHLLdNL 85% T9s5ppNnbs.

056Hn  Jshomb ImMI6nen  Lsphjenym  3mengnynb  JgeEzase  dNENLLS
e> hyynmBqddn  Bhs3zspn  A6nI3690m356n  3hmapn  3s6bmhisngees.
359mnj39015 AL7LLYdEIONL hsmEBMdNL henb K696 5Ns.
Ls>Ishozgemdn 53 9339 enen IBNI3690Mds 16n49ds NA3mhyd9d530I0N
e> 9JL3mhyby mhngbynhqydgen  B5shdMdNL  ESANGSBLHdSL,  hsEsE
J3346nL  3hnmhngypn LSIhY6330mM 3mPaBEsNSENL 59MJI)E7d> E> Anbn
563no15hydnLb  bypdgBymdss. LBmhge sAnymMD  d36Hn  Jshoy  H30s3
Ls>Ishozgemb Bhqg63570mdNL Jhor-ghor HALL3NEL Khyenymhsp hRqds.
LsphyenyM L3IANSEMONL Kycbno, dmem LsAN Genb s63530mMdSIN d564HN
Jshorgb dnsh shRygen nym dnhnowspse LsAn 3hnmhnpyygen Laymhn:
0hq6390mds, 354hmds ps IMALsbghyds.

2007 6Bponb  dmEembLO3NL  Bh9gB635eMdNL  LJHMhnL  ESAPNBS6LHOSD
LsphyenyM E>d56p90NL 39% d7s5pkNnbs.

30200N53hN 33h301JBNL 3M3ALILIKIBY €3 3hMBILNGBDN

2007 By0b »nEj3 ghon Bshdsyrdjen Bsdnxn ysesnpps LsIshozgemdn
LsOshsoy dNHLBYLNL 563nc5hqgdsIn. d36HN Jshomd 537hnIs6 93L3h7LNL
05hs50190nL  53h(s00NL YJEJds IMN3M3s, J9LSdSANLSE EINLIN3NL
056Hn Jshory shnb ghospghoin ds564xn LsIshozgembL LsdS6HM Lnsh(sydn,
hmdypbsis dm3m39d3en 5330 Visa ps MasterCard dshsoydnb, hmamhyg
359md390nL 5L939  IMALsSb3hadNL eNng6bns, 599hnIs6 53L3h7LNAL ds-
hs0190nb ENLKHhNBYNNLS E> LsIshozyembL Bahngmhnsby dson AMALSLY-
hodnb  ymBphsipn, sL9395 Diners club dshscydnL IMALSbIhYdONL  HMEB-

ohsjpn.
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LOAN PORTFOLIO

In 2007, “Cartu Bank” made significant steps towards the enlargement
of its corporate client base and the provision of a higher quality service.
The volume of its credit portfolio exceeded 349 min GEL — 48.6% more
than in the year before. The net loan formed 98% of the total loans and
87% of the Bank's net assets.

At the end of the reporting period, the average weighted per cent of
the Bank's credit portfolio reached 14%.

In 2007, the Bank stepped up its long-term crediting and the over a

year term loans amounted to 85% of the total loans.

A number of significant projects were implemented in Tbilisi and the
provinces as a result of the flexible credit policy of “Cartu Bank”. The
trend of an increased number of the borrowers became clear-cut.

Given the high priority of an increased industrial potential and its
support, the financing of the import replacement and export-oriented
production is gaining ground. Therefore, “Cartu Bank” remains one of
the major creditors of the Georgian industry. Over the last three years
“Cartu Bank” focused its crediting on three priority sectors: industry,
commerce and service. By the end of 2007, the financing of the industry
formed 39% of the credit investments.

PLASTIC CARDS ISSUING AND ACQUIRING

2007 marked another success in the development of the plastic card
business in Georgia; “Cartu Bank” was licensed to distribute “American
Express” cards. Consequently, it is now the only bank in the Georgian
banking sector licensed for both the issuance and service of the Visa
and MasterCard, it also concluded the contract on the distribution and
service of “American €xpress“cards in Georgia and the one on the
service “Diners Club” cards. In 2007, the number of the Bank's plastic
card- holders and their turnover in the outlets increased by 80% and 86

% respectively.
The license for the electronic commerce service by Visa and MasterCard
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3psbgnighn dshsmdNL dgemdjeos hnisbzn 2007 B9pb 6nbs GHyponsb
dypshgdnon 80%-non ysnbshps. MdNgIHddn Lsghoxm dh96359 2007 690l
d95p3nbs> 86%-non Ajypn Bnbs Gonb AMBs(5)THdNS6 Jgeshydnon.
72093jvhmBgpn sMAghisnnb AMALSbh9dNL Eny6bns Visa s MasterCard
056Hn Ishongb ynpEr3 gJhon LBhsgse dbshen pEshynb AMALSbrhONL
L35J950905L 5dpg3L. 2007 Byb 53 AnDshoryprdnon ©hx6390n Lsyhdbm-
opse y>nbshps, bmpem 356135 Lahnmben F>AMEsENEIdS ESSphM3s, hsys
dmds3s0dn R396Nn HENIBKIONL Asmsen bshnbbnor AMALSbhYdNL shsb-
BHNSS.

3ashes ym3gen3y ©r3non sbndbyenbs d56xn Jshongb dnps (in house)
3hmsabnbyn L3IY5EO5L 335d73L IMALSLIhYdS 3>37BNMOn Lb3s d5647-
oL, hsbLsis R396 2007 BEnbL s63530mMdsIn Bshdsyrdnon 3sbmhisngpgd-
eno, bmpm 2008-2009 60q0dn 3nd9em369001, hmd d564H70nL hn(sban,
hmdjposis R396n Ls3hmEaLNGyM (576phn AM9BALSbhyds IBNI3690mM3650
dSnbheyds.

ANbNbIhN 3Nh3dN

2007 B9pbL 056hn Jshogb ghor-ghon 3hnmhngypn sbppesor LSOS6HM
3hmE3jpaonb  dmALsbghgdnb  Loghmb  asgshoimgds gnbnyghn
3nhqydnLso3nb ps> F50113nL  LSBS6HM  IMALsSbrhadNL Lhyen  3s5HHNL
dyo1535090s.  56hn  shory 3sdmnhR93s  yspeshnisb3dnLb  LNbHI9ONL,
5650h50nL Bhs350039hm36qdnos Es AMALSLh7dNL Asmsen bshnbbnon;
hmamh(s gnonygh, nby njhnenge 3nhjdL B56HN Lo>35TMOL EPNLYSENIh
L5d56 KM AMALSLHh)OOL.

dndpnbshg Bypb asgyshoxm3zpes d565NL GNENSEIONLS P> B56HMISHdNL
JLgen, J9LsBSANLsE AMALIShgdEgONLS3NL AMALSbYhgds 3sTshyni3es
E> 35bpes gohm 3jpse IMLsbghbiydgen.

(526phspnbgdgen d5NL LSTYsEdN KEN96KdL dg3denson NbshyrdEMB
L30565M IMALsbhgdNO ds6HN Jshorgb B9dNLANJh GWnEnsELS Es Lyh3NL
(526phdn EsA5krdnon 5635hnNd9dnL 2sbLBNL shqdq.



HIGH QUALITY FULL BANKING SERVICES

allows Cartu Bank to serve another rapidly increasing field. In 2007, the
turnover in the area stepped up significantly, while the Bank gained
plenty of experience rendering high quality service to the clients.

Cartu Bank's in-house processing allows us to serve other banks, and
this is what we did in 2007, with the number of the Banks served by our
processing center to hopefully increase in 2008-2009.

PHYSICAL PERSONS

One of the “Cartu Bank's” priorities in 2007 was an enlargement of
the banking product service and offering the full banking services
to physical persons. The Bank stands out for the variety of transfer
systems, deposits and high quality service. Both the physical persons
and legal entities are offered distance banking service.

This year, the network of the Bank branches and ATM's broadened and

the service became more convenient. By means of the unified bases,
the clients can be rendered the service at any “Cartu Bank” branch and

service center without opening an extra account.
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SCnaevIsNLOBNL J33BBNCN 0136332ehM3I 3 N6M33BNhN
ANGI6LINN dICIBY3IBNCIBIBN;

2007 Bgpon 0s56hn shoybognb dspbg Gshdsygdgen nym. Andenbshy
Gonb  356353emdsIn  NB37LYNENION  FSBbmhsNgees  LSNBEIMhDssNM
02I6MEemyNddn, ANEensEadNL  JLgENL  ysAYshoiM9xdsLS s hsehydNL
563nc15h9dsdn.

n637LynnNs  Rsnem  NBgMhAsingen  B3IEMEMPNNL  35B63ncshgdNL
LNLYIAFBAN, hsEsBs(s DsseyrIEMemynghn 3s63nocshqgds s 3nh39emds
65hdmspaqBL gho-ghon 9InI3690mM3569L @sIHMhL d564HNL LhyeasLM3s6
e> Jbsh3gom 97dsmdsdn.

2007 BonbL 560530mMdsdn  as6bmhisnyces hsdp9bndg 36nd3690M356N
3hmajpn, esLhyees ANENsEIdNL AMBsE)Tons  d>NL  1K196KhsenbssNNL
3hmiabn  es  d9g3npes  (530NCI090n NBayMhdsisngen  h3IBMEemMyNdNL
onoydnb y3ges> HyMA3MB696KIn. y3zgpsbg A6NI369eM3s6n KN Fsbppson
mobn  HMA3MB6yN:

333h343h3CN IbhI63ICYMAS

s3shspghgen 9bhyB390ymanb  9336jisnMBNhdNL  EIBKhsenbydYEN
amE)enEs6 3ses37eno (576phsenbqdgese dshorye Imeses. NB3qLNENS
Rsnpm 395m0oLN bshnbbnbs Es LSEEMMBNL Lyh39hgdLs E> NBoyMhAssNNL
dq6s5b3nL LNLEKH7I9OIN.

LNLYIANL HMBLKhINh7BNLSL y5N350NLENBYdC NIBs Tssen BshdsemdnLs
E> 36y39pmdnL  Kesbnyghn  3hnbsn390n, hsys  LsdMEmmME  6nd6s>3L
R396n 0s56KNL ghor-ghoin 93BNI3690mM3569LN 53pn3nL - NBoyMhAssNNL
LsNAjeme I965b35L, AoENsSEMOSL, phmypse 63eMAsLs Es> M3ghsyngese
0597953905L. 9L y370>3ghn Hn LSOMEMME 5nLsb9ds R396n KENHBKHIONL
dmaLsb1hydnL bshnbbLs Es LALBhs>AY)bg, hsyy R376n d56HNL Jhor-ghon
99053h9LN SOM5S6ss.

73L30gspssnsdn d93nes  HMA3nypahnb  sppahbspnien  Hahdnbsen,
hmdjony doge  Abmoyenmdn  gyshompe  2sdMNyg690s  LSAPNBSELM
e> 9mdLsbghgdnLb  bLJymhaddn.  KH3hANBspby Fs5eEsL3ES  37CNLLIMBL
E595370n0n AMAbAshgdenL d9§A6nL bshxgdnb 99 5NhxdsL s> B3I6nKhn
5e9n6nLKRhNhYBdNL 3sAshpn3gdsL, hspasbsyy Anbn 3yd39mdnor bhyppds
doyen hnyn ysdmozpnoin m3ghsisnydn.



THE MODERN AND INNOVATIVE FINANCIAL SOLUTIONS FOR THE CLIENTS

THE MODERN AND INNOVATIVE FINANCIAL SOLUTIONS
FOR THE CLIENTS

2007 marked a big success to “Cartu Bank”. The investments were made
in IT, the enlargement of its network of branches and the development
of its staff.

The investment was made in the development of the IT systems since
the hi-technology and leadership is crucial to the Bank's viability and
a streamlined operation. In 2007, several significant projects were
implemented, the centralization of the branch data-base was completed
and the changes were made in nearly all the IT components, of which
the following were the most important:

THE HARDWARE SUPPORT

From the decentralized model of the hardware support operation the
bank got over to the centralized one. The investment was made in the
top quality and reliability servers and the information preservation
systems.

The high productivity and continuity guidelines formed the basis of
the system construction, which ultimately means the safety, integrity,
availability and a timely processing of the Bank’s most important asset
— the information. The aforementioned makes an impact on the quality
and promptness of the service rendered to our clients, both the Bank's
biggest challenges.

Thin client, widely employed in the world’s financial and service sectors,
was put into operation. Owing to a number of the computing operations,
the employment of the terminal implies cost-cuts in the creation of extra
customers and the simplification of the technical administration.
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3hMoh333CN JbhJB633CYMA)S

0564535 sbssbps Lsm3ghsisnm EENL 3hmahsds, hmdpnb LsTHsEdNO|S
357honsbes gnensEgdnLb AMBs(sHPons dsHqdN. 2sbsbpes I9979537090n
3hmahsdqdnb  pnpn  B36npn, hsos  d965hR969030nym  0153LdSEMOS
shingaiwahacse  dau3enen LSdsEyM  eenb  dmejeosb.  ym3gen3)
©99mMoJ390ds d56KNL HENIBHOL LSTYS5Eds ANLS Angemon LsLghzgen
L5056 M IMALSLbhYdS B56HNL 690nLANTh AnENsEdn, NANLES Angbges3se.
o) hmdje agnensedn s§3on 3sbLbBnen 6 s5hndn.

aMeBIBI30a1 d3bIldN

0356HnL AMBs(sxTns B>BYdNL PJKIBKhsennhgdyEn Ashoznb AmpEgEnEsS6
056Hn shory ases3nes 1596phsenbrden Ashoznb Ampypbg. hsdsys  LSI-
950905 AMy3LsS  3533995hpn39dnbs IMBs59990nL  HM3N9dnL  3969hnbs-
NS, bshnbbmdhnzse sAsmpes> IMBs57990) 63eMANL M3ghspngemds ps
HmBphmen

1ICI5MAIBNHIBND

BI025M3IBNKSNION 35E56Y3yHNeNs doensbsp Jsbeab y3IbmMemynydY,
hnb Jgera5es1s esisaens dsesen bshnbbnb 9Lsahonbmyds.

563bpe> ANENsExds6 JLyEIhN HMTIBNKSSNYdN. E5T)T5370nL 3hmsgLbIns
Lshybgh3m bsbydnor gnEnsEIdNL Hbhy6390ymays, hmdgenyy L>T9)spxdsL
amy3(579L 96y39hse d9301535bmon R396L KENJBKHIOL 69dNLANghN LSOS6HM
dmdLsbghgds.

56bmhisnyces ANENsEdS6 dnes LsyIEITMBM BEMBhadNL LSTYspgdnn
153dnhnb  3hmgJpnb  hgspnbsisns.  3hmagpn bypb  I976ymdL  d56HnL
0156539dhmdp9dL dmhnb NBoyMhAssNNL  yss30NL LNLBhSAYNL ysbhesL Es
dqL3059NLsE HMTIBNHSNNL bshnbbnL $Ts5ME9dSL.

d9ynjdbs pr3mbnyrdnL sbspn ImeEjen. dos3zshn Anbsbn 53 3hmpegipnb
dabyne3nbs nym yohm gyshoxm JqLsdpgdemdyONL 3ImBy 3hmyhsdjen
Jbh36330ymags.

056H0b  Lsm3ghsisnm  Eegdn  NByrphnhydyen AmeEjen bypb  HBYmMBOL
5650h90nL s(snegdnor LBhsg AMALSbh9dSL, hsls EsEgdNSE 5NLSbYdS
H0N96HONL  KAsYMmANEdNL bshnbbb).

Lsos3zm gNENsELs Es LdJhosEML Lah3nbIBYhdn Rsnhoxm (Wi-Fi) HL-
5096m nby3hByyn, hsiy 056H0L 3myBsngh Es> shLAdgE HEN)BYIOL LSTY-
50905L 5dp93L  NLshyydEME YAPSLM NBYIhByynor dsBKHNL IMALSbrhY-
onbL 1596phddn Lsygoishn EMA3nHh7dNLS E> AMdNEJhn HICITMBHdNL
L>I95090n0N.



THE MODERN AND INNOVATIVE FINANCIAL SOLUTIONS FOR THE CLIENTS

THE SOFTWARE SUPPORT

The Bank resumed its Core banking System, thus unifying the data-
bases of the branches. Most of the programs elaborated before were
renewed in order to achieve the compatibility with the architecturally
re-designed Core banking System module. The aforesaid allows the
Bank clients to get the necessary service at any branch of the Bank,
wherever they may have their accounts, thus a branch is no obstacle to
the service.

THE DATA- BASES
Instead of the centralized management model, Cartu Bank introduced
the centralized model of management, which facilitated the generation of

the data copies, made the data speedily accessible and controllable.

THE TELECOMMUNICATIONS

The curttingedge hi-techsolutionswereintroducedinthetelecomunication,
that is the garranty of the best safety.

The network communications with the branches were resumed. The
Reserve Lines for the branches, allowing an unhampered banking service
to the clients are being processed. A project involving the communication
with the branches via the local telephone network was implemented.
It is going to speed up the information exchange and will consequently
secure a better quality communication among the employees.

A new model of deposits was created. The main reason behind the
purchase of the product was larger potential software. The module
integrated in the core banking System of the Bank allows a speedy
servicing of the deposits to the satisfaction of the clients.

The Wi-Fi Internet, offering the Bank's prospected and existing clients a
free access to the Internet at the Bank's service centers via the personal
computers and mobile phones, was installed at the Bank's head office
and its Saburtalo district service center.
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LI3hMBILNGSM BIGLAN

3psbgnyghn  dshs019dnNL  Hgobnon  sBsbpps  Ls3hmsabNBaym  1596Khn
(3hmahsdgen, nbgmhdsisngen > s3shsgyyen pjobnon).  s6sbpgdjen
Ls3hmsaLNBaM (576phn LSTY50d5L 5dEg3L d564L N53nL KEN96HBL ps
sbmsNhydyE 693h30L FgLos35EML sbspn, bshnbbnsbn IMALSbh9ds. 53
LNLEIANL 9bh9B390Lsymase J9d96ne NI6s mhn 3hme9pn:

&Z PRM- (Proactive Risk Manager) — G5hdmspy)6Lb
an6s6Lghn CEENIMBONL LSBNBsSMIpram KMBKHhmMEeNL
Lhyoymane 35e56y39pna0sL. Anbn LSTYSEdNO B56HN,
sLbmnhgdgEn 3shpbnmhydn es Anjhodjen Ls3s4hm
mongjhadn dq9dpqdq6 Bs5hdspyidgese e> ehmjese
SAmMsANBMB osppnoghn bsm3ghsisnm BhsBbsjsnydn es
79393 3hse 3959 5nhmb Lspjoishn GNBsBLIhN hnbygdN;

&Z )L 3> hgonL LSBNBs>MIEIpM B365bEdICN
LsNBgMhAsisnm LNLb9As (AML), hmdgengs ds5dshyn3z7dL

HeNa6pos 5635hnd9dbg Lsgd3m M3ghssNgdNL
E50376nL 3hmsqLUL.

doensbsp L>NBMhAs(sNM 1236MEemyNnHdIn d56bmhisny09ds
n639LYNNSA 1,6 b eshn TgsEPNbs.

53ehdon

2007 69pL 0564nL Ingh  H5EhgdNL  33563nN5hyxdNLSNZNL 3569700
n637LYNsN>A 140 s015LN eshn J9s5pkNbs.

7L o1bbs  dnhnowspse  H5ehadnNL  FS6sEJOSL,  Lsghosdmhnbm
HMBgy7h3615n709 IMBSENEYMdSL, IMEKN3s5NNL SASMEJOSLS Es Lb3sEsLL3s
6595b50nLYdC 5IPn3mMOSL AmbIshps.

ANCNICIBNL ILICNL BIBILOIMIB)

2007 BonL s56053eMdsIn  sayshomzps ds6xn  Ishogb  GnensEdNL
jLgen. 50 Andshorypgdnon  {sBbmh(snyPgdgeds NB37LYNENSA 690,000
coshn J95pn6s.



THE MODERN AND INNOVATIVE FINANCIAL SOLUTIONS FOR THE CLIENTS

THE PROCESSING CENTER

As to the plastic cards, a processing center allowing the Bank to offer
its clients and associate members the new and quality services was
renewed (in terms of the software, information and hardware). Two
products were purchased for the sake of the system:

&Z PRM - (Proactive Risk Manager) provides an efficient
control over the financial fraud. Through it, the Bank,
its associate partners and the linked outlets will be
able to detect the fraudulent transactions in a timely
manner and, consequently, reduce their financial risks;

&Z Anti Money Laundering updated information system
(AMVL), this will facilitate the detection of the dubious
transactions on the clients’ accounts.

The total investment in the IT amounted to 1.6 min GEL.
THE TEAM

In 2007, the investment designed for the development of the Bank's
staff amounted to 140,000 GE€L, with the bigger part thereof going
into the staff education, participation in the international conferences,
higher motivation and various encouragement events.

THE ENLARGEMENT OF THE NETWORK OF BRANCHES

In 2007, "Cartu Bank” branches network have been broadened, with
the relevant investment amounting to 690,000 GEL.
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LIIhC1IMANLM LIBNBIGLM NBLLNVIBIBOE IhOINIKOIM>I

2007 B69pb ps>dyshps Jhoinghoimddn ds3n b3nb 354hmdNLs Es> 3s63n-
015h30nL 35640156 (BSTDB), hnb F9erasests AnByge nbs 3hnbsn3gen
dyo1s6bdqds IMIs350n 015653dhmIpmodnLb JqbLsbgd. 2007 Bonb 19 LS-
JH7909hL bgpon Omqbghs 1,5 b 5dd emeshnb AMpE9)35ens6Nn 3s6sb-
020s5en Lsphjenpym bsbnb bgpdgphgpqdsLb. 2008 Benesb psyradnens
59 Lsphgengm bsbnb ashps 5 9pb 593 pmeshsdeg. ©7IMbLHGHdYEN
an656L9hN hybhLYdN AMbIAshE9ds Isznbm3nb3nhgoinb 39yb69dL IMhnb
354hmdnb  EsphyenyrdsL, hsyy NO3sENLBNBHBL  Ishoryen LSEsShIM9dNL
L5NA3mhpm Es L57JL3Mhpm M39hs(sN9dNL ESANGS6LAdSL. 3shspyegh hg-
9nddn INJpnbshymdL ImEs3shshydgdn Jnhy s> LSTgsem  dAHBHLNL
E5LSANBS6LdgEN Lsphgengm bsbnb ps ALb3nen 3hmgipadnL c1sbsE-
SgIN656LHdNL JqLsbAd.

2007 B0nb 20 AshpbL, LsjhosImMhnbm 563ncshgdNL SLMENsENNL (IDA)
e> bmgenb I93h6gMdNL 3s63ncshadNL LsshosdImhnbm gymbenb (IFAD)
9ngh LsIshozgemdn Abmoyenm d56KnL (World Bank) @NGs6Lhn Ab-
shps4ghnor  3s6Lsbmhisngegdgen  3hmyIpnb  gYshyqddn  LsishozgembL
ANbs6LOS  LSANBNLHhMLOSE  ysoymhdps  bypdgprhyEgds.  >BNIGHEN
by0d9h3090nL Lsed39pbg ¥5643s Anneem 2,5 Ipb. 5dI emeshnb mes-
6mdnL Lsphypnym bson LsLMAEM-LsI93hByM  3hm3§prdnL  ESLSAYNG-
s6LYOEsE.

2007 69pL OnEBoye nIbs F9osBbdgds 599hnIs6  73L3h7L  d56HOS6
(American €xpress Bank) 1 9pb. 538 emeshnbL MmErBEMdNL 354hmdnb
byd936ymdn Lsphyenym bsonb ysIMYymaoNL JqLsbAR.



THE MODERN AND INNOVATIVE FINANCIAL SOLUTIONS FOR THE CLIENTS

THE RELATIONSHIPS WITH THE INTERNATIONAL
FINANCIAL INSTITUTIONS

In 2007, relationships were established with the Black Sea Trade and
Development Bank (BSTDB), resulting in a framework collaboration
agreement. On 19 September 2007, a treaty was signed over a 1.5
mlin USD short-term renewable credit line. From 2008, the credit line is
going to be increased up to 5 min USD. The aforesaid financial resources
will be employed into the crediting of the trade among the Black Sea
basin countries, envisaging the import-export funding of the Georgian
enterprises. Along with the BSTDB, the negotiations are underway over
the credit line to fund the small and medium-size business and the co-
funding of the major projects.

On 20 March 2007, an agreement was signed with the Ministry of finance
within the frameworks of the World Bank (WB) supported project to be
implemented here by the International Development Association (IDA)
and the International Foundation for Agricultural Development (IFAD).
On the grounds of the aforesaid contract, “Cartu Bank” was allocated a
2.5 miIn USD credit line for funding the agricultural projects.

In 2007, an agreement was reached with the American €xpress Bank
over the allocation of 1 mln USD trade support credit line.
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LIHIChM 3MCNBNbD

Asse-3hmaygbnmbspn, dmpn3nhydgen e> 6nBL3EsH) mMhnyBynhydyENn
015659dhmdpqon.

05650 Ishongb ghor-ghon 33os3hqbn 3hnmhngypns HEN)6YIdNS6 Nnben-
3ne3503hn AnEamds Es> 3501013nL Asespn bshnbbnb, 3hmaygbnmGspghn
dmaLsbghgdNL Jgons35b9ds. 5T5LOWG Jhosp d56HN 0153nL AMALIAshy-
00920L LO35MBOL LsghsIMhnbm LYsBEShHIdONL NSB53)phm3g LSBdSEHM
$236MemyNdLs E> AMALSLIhmdNL sbsp LsbyMdHBL.

Heng6pos AMALSbh7dNL bshnbbNL d9Bs5hRY69ONLS Es> STseEydNLSN3NL
05650 Jshoy 9enEqL yjhspemidsL Jo@MOL 5e39ns63hn habrhLNL sS6-
3n015hq9d5L P> 39pdn3se BhyBs3L Tson AMEN3ssNSLS Es> H35CNANHSSNNL
505m905b9.

056Hn  Jshory 96NI3690m356 NB37LYNENGOL  SbmhsNyEdL  Lsygoishn
h5ehydnb OmMAbspqdsdn, hss Lspsehm  3menpninb  ghor-ghon  936ENT-
3690mM3569LN Jps3ns.

2007 B9pL 05643> LSLOs3PgdEse LSAsyNLEHhM  3hmahsdydLs Es> bb-
35e5bb3s BHN3nL KIhLYdDLY o536 653dhmAjpons 35%-by Ajyn,
100%-ns6n  E>g3n656LAdNOY; §39yBnL  LSBE3hBOL yshgyon LANGshydTY
E> »MBajhqbsNgdby snabs36s 30-dp) 015653dhmIgen; ESANGS6LES
enLYS6NIhNn  LB>30qds, LsLahongNksymM  3hmahsdqdn, dnps e> yshy
vh1B6nby9dN.



THE MOTIVATED STAFF

THE HUMAN RESOURCE PoOLicy
The highly qualified, motivated and progress oriented employees.

An individual approach to the clients and the high quality efficient service
are the main priorities of “Cartu Bank”. The Bank also offers its clients
the international standard modern banking technologies and the new
kinds of services.

In order to uphold and upgrade the service, “Cartu Bank” pays great
attention to the development of the human resources, their motivation
and improved professional skills.

“Cartu Bank” makes significant investments in the staff training — an
extremely important component of the human resource policy.

In 2007, the Bank sent over 35% of its employees for the instruction
within the fully funded (100%) Master’s programs and various courses;
about 30% of the employees were sent to the seminars and conferences
abroad, the distance instruction, certification programs, internal and
external trainings were funded asmell.
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[ ] L3Isxrnbphm Es> LsLohpnANysSHM 3hmyhsdgdn

Loh3nL +
[ | 9Jsbm 96>
[ ] Lohongynsnhgdgen 3hmahsdqon
[ | Lb3s
aShes H350nNANBssNNL SLSTSMEJdEN H3hLHdNLS E> BHhIBNBydNLS  dS6-
s Jshory 0153nb  15653dhmIpqgdL 9bhy6370ymaL Lb3sEsLL3S LsbnL
Lmnspghn ©969aNYIdNON.

53@hJdNL 3dh0133:

0565 Jshog pene yjhspmgdsL HdMOL gymhdspgh Es shsgymhdseah
>5h99mbL, hsis, 0153nbos3se  3s5BLsSHINhdYEN IBNI3690MdNL  IIMB9s,
3n65nEs6 yshp3gre 3530965L 5bpibL K5phydNL E965pMdNL Jq95nhy-
0519. 5Ls6NI6s3ns NL Gsjpn, hmd pPxbspmdNL 9s5R37969d9n 156 KHAN
GenEs6b 6psdpy johm ps gohm Jnhpgds.
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THE MOTIVATED STAFF

THE TYPES OF FUNDING AND THE PERCENTAGE

5%

3%

[ | Master degree and other
Service +

[ | Foreign language

[ | certificated Programs

[ | Other

Apart from the extension courses and trainings, “Cartu Bank” provides
its employees with various social benefits.

THE HUMAN RESOURCE MANAGEMENT:

“CartuBank” pays great attentionto the formal andinformal environment,
which is crucial due to its impact on the fluctuation of the personnel. It
should be mentioned that the fluctuation index of the personnel has
been reducing reqularly.

B Hired employees B €mployees that left

22%

19%

2006

2007
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6365NLIAI3NL LIS3ehM 3MCNLNLNL LEMKh3e B63h3d301333N
96N3363CM336N 3hNMhNYIdIBNI:

&Z Lphsprpnien, gIbJsnmbspghn, Lsm3ghsisnm
E> gnbsbLhn ghonsbn LNLEIANL J93ABs E> AnHBHdNL

Jhoxmdenzn dspgdnon psLsb3as.

15eh30nL 3563n0shqds, hsppsb 3hmambnmbspn 015659dhmdpgdn

N

05650 Ishongb ghorghon HMBKIh96EIEN 93nhspabMOSS.

anEns>0nL JLyENL ysashom)ds, hsis c153nLb Abhng enp hmebL

A

01595dmdL Lsysphm 3menpnpsdn. sbspn IMALSLh9dNL
mMmoNngHaonL 3sbLbesd 3sdMnb3ns B56HNL N5659dhm37dNL
hsme96mdnL bhps, bmpm shLAdgen K5EhIONLOIZNL 9L Fsbes
3hmayybngen Es6N6s3hadNL LST9s9ds.

R396n 0156539dhm3dp9dn, R396n Lsbmysemidss. R396 3nisnon, hmad LsOMIs3-
CM 333990nL B5hdskgd90L ABNI3690mM36s50 35BLSM3Nh>3L Asesph3sen-
ansnghn 35hbMBsENL AMbnE3s, J965hR9690s E> Tson 3mpabsnsenb
d19ppyman s63n0sh9yds. R396013nL R396n Ksphydn ABNI3690mM356n s3-
on3ns > JqLsdSANLsE H5ehjxdIN sBbmhisNyEIde NB37LYNEENIdL Jhon-
Jhor y3705g IMIyydnsb Bsdnxsp An3nRbyzon.



THE MOTIVATED STAFF

THE BANKS PRIORITIES IN TERMS OF THE HUMAN
RESOURCE POLICY ARE AS FOLLOWS.:

&Z the creation of a single strategic, functional, operational and
financial system and a joint setting of the objectives;

&Z the development of the staff, since the highly qualified
employees are one of the competitive advantages of the Bank;

&Z The enlargement of the network of branches plays a significant
part in the human recourse policy. As a result of the branch
network expansion, there has been increased the total number
of the employees and it also allowed the promotion
of the existing staff.

Our employees form the society. We are fully aware of the fact that the
success of the on plans is largely determined by the attraction, retention
and a further development of the potential of the highly professional
personnel. Our employees form a significant asset and, therefore, the
relevant investments are deemed the most promising.
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3BN3-33LN335NL LYBLIIGIKNL eNBI3NDS
DYNAMICS IN ASSETS-LIABILITIES STRUCTURE
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2004 2005
3500327030300

Total Liabilities

2007 Bpnb 3s63s30mMdsIn ds64NL Bonensbn S3yN33oN
bysdnEghse Asyemodes E> Genb dmpemb 391,0 9eb.
0shn 39503n6s. Bnbs Gypcs6 Jgeshadnor 9L BsR39690Y-
con 89 90b. pshnon, 569 22,8%-non gsnbshps.

CYLPR R AR AL
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= I ——

= =

— —

— —
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—— -3;?

2006 2007
sjpn3on

Total Assets

The year 2007 saw a stabe growth in the bank's
total assets to reach GEL 391,0 min. at the end of
the year. Compared to the previous year, the figure
increased by GEL 89 min. i.e 22,8%.

2007 6CNL ©36933CMdIIN d36IICN bihXJoN
THE EXPENSES INCURRED IN 2007
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T— —1
e — —
e —
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— ] --'*:::
—— —
= ——
2006 2007
J20mbs3090n
Revenues

The expenses incurred by the bank in 2007
remained stable in relation to the revenues
earned.

dJaMmbi3CIadNL encliaNby (2004-2007)
DYNAMICS IN REVENUES (2004-2007)
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2007

999mbs3090n
Revenues

The year 2007 was a stable continuation of the
2005-2006 growth trends in the total revenues of
the bank, amounting to G€L 56,686 min. at the and
of the year
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2007 6CNL 3MdIB)
PROFFIT OF 2007
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15000 -
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Total Revenues

»5byen L>NBSBLM Benb 3563s53eMdsIn BANBEs dmar-  The net profit of the past financial year amounted
059 21,499 9pb. pshn J9503n6s. to GEL 21,499 min.

533NBICNL JIDMLI3CNIGMBI
@3 53IBN3IdNL JIBMLI3CNIGMBD (2004-2007)
RETURN ON EQUITY (ROE)
AND RETURN ON ASSETS (ROA) (2006-2007)
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LIJpmhy s53930n LabbydN
- Loans to Agricultural and Forestry Sector

A ainbonygh 3nhgdbg as(59930n LaLLYdN
= Loans to Physical Persons

3996900mdnL Lapymhbg FssIT0n LHLLYdN
= Loans to Construction Sector

@565hR96 LyIpymhbg ssIT30n LHLLYdN
' Loans to Other Sectors
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28,3 %
i
-‘(- ..-ﬂr'
/. __,-'-"""..ﬂ A
5 | /,- J LSGoOMIMA3M330)0 E> dSE>T>3d>39070
; / . -:.' L9Jpmhy s59930n LaLbydN
\ : J;' Loan to Mining and Manufacturing Sector
33,3%
i
i =
/. __,-'-"""..ﬂ A
5 | /,- J 354hmdnLs E> IMALSbrhgdNL LaJymhby
: 4 # 1 33599700 babbjdN
v ' “ J Lloans to Trade and Service Sector

doensbn LsLALbM 3mhpygenL AMHEMOs - 349,5 b Eshn.
Total Loan Portfolio - GEL 349,5 min.
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Lsowsgzm maonbin

4534535dnL 3. 395

0162, odnenbN

BI0-: (+99532) 925592/91/90
asjbn: (+99532) 912279

70. gmbys: cartu@cartubank.ge

355nL L3h3NL (596phn

505dndnL §. 24, 0179, cdnenbn
b0 (+99532) 250614/15
a5bn: (+99532) 250615

70. gmbys: cartu@cartubank.ge

LsdghosemL Lh3NLEIBEhN
395n6nL J. 1, 0171 odnenbN
b0 (+99532) 925599
asjbn: (+99532) 925593

70. gmbys: cartu@cartubank.ge

901569n6>-Hh656nbNL GnEnsEn
39495L 3. 1, 0105, cdnEnbn
vI0-: (+995 32) 938922
oy53bn: (+99532) 921938

70. gmbys: cartu@cartubank.ge

cnemb L3h3nbY6Khn

n995993nL 4. 14, 0179, cdnenbn

020 (+995 32) 241133

asjbn: (+99532) 241134

70. gmbys: cartu@cartubank.ge

J7015nbNL gnensen

asensd3nenL §. 4, 4600, JHoisnbn

570 (+995 231) 4 11 48

apsfon: (+995 231) 4 11 45

70- gmbys: cartu@cartubank.ge

050139nL gnensen

dhndmgem3nb §. 2, 6000, d501)9n

vI0-: (+995 222) 7 59 00

ajbn: (+995 222) 7 65 04

70. gmbys: cartu@cartubank.ge



BRANCHES

Head Office

39a Chavchavadze Ave., 0162 Tbilisi

Tel: (+995 32) 92 55 92/91/90

Fox: (+995 32) 91 22 79

€-Mail: cartubank@cartubank.ge

Vake Service Center

24, . Abashidze Str. 0179 Toilisi
Tel: (+995 32) 25 06 /14/15
Fax: (+995 32) 2506 13

€-Mail: vake_sc@cartubank.ge

Saburtalo Service Center
14b, Pekini str., 0171 Tbilisi
Tel.: (+995 32) 92 55 92
Fox: (+995 32) 92 55 93

€-Mail: info@cartubank.ge

Krtsanisi-Mtatsimnda Branch
1, Vekua Str. 0105 Thilisi

Tel: (+995 32) 93 89 22
Fox: (+995 32) 92 19 38

€-Mail: cartumt@cartubank.ge

Lilo Service Center

14 lamushev srt., 0179 Tbilisi

Tel:(+995 32) 24 11 33

Fax:(+995 32) 24 11 34

€-Mail:llo@cartubank.ge

Kutaisi Branch

4, Paliashvili Str. 4600 HKutaisi

Tel.: (+995231) 4 11 48

Fox: (+995231) 4 11 45

€-Mail: cartuk@cartubank.ge

Batumi Branch

92, Griboedov Str., 6000 Batumi

Tel.: (+995 222) 7 59 00

Fax: (+995 222) 7 65 04

€-Mail: batumi@cartubank.ge
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STANDARD SETTLEMENT INSTRUCTION

Corr. bank: 913169, 251410; Fax: 230383

SWIFT: CRTU GE 22; CHIPS UID: 407624; Telex: 914695 ROSK RU; Bank Code: 220101081
Registration Number: 229; Tax Payer Identification Number: 204891652; Main Identifier: 20465385

AUD:

Dresdner Bank AG, Frankfurt am Main

GBP:
Dresdner Bank AG, Frankfurt am Main

CHEF:
Dresdner Bank AG, Frankfurt am Main

€UR:

Unicredito Italiano SPA, Rome

Bank of Cyprus, Nicosia

Deutsche Bank AG, Frankfurt

Dresdner Bank AG, Frankfurt

American €xpress Bank GmbH, Frankfurt
Société Générale, Paris

Raiffeisen Bank, Moscow

RUR:
Raiffeisen Bank, Moscow

UsDh:

ABN AMRO Bank NV, Amsterdam

Unicredito Italiano SPA, Rome

Bank of Cyprus, Nicosia

Deutsche Bank AG, Frankfurt am Main

Dresdner Bank AG, Frankfurt am Main

Deutsche Bank Trust Company Americas, New York
American €xpress Bank Ltd, New York

Raiffeisen Bank, Moscow

Société Générale, New York

SWIFT

DRES DE FF

DRES DE FF

DRES DE FF

CAPTITRR
BCYP CY 2N
DeUT D€ FF
DRES DE FF
REIBDEFX
SOGE FR PP
IMPE RU MM

IMPE RU MM

ABNA NL 2A
CAPTITRAR
BCYP CY 2N
DEUT D€ FF
DRES DE FF
BKTR US 33
R€IBUS33
IMPE RU MM
SOGE US 33

Account Number

4990812309300800

4990812309300006

4990812309300039

42487
01435048002724
947490910
4990812309300888
18163805
001013708320
30111978200000000010

30231810400000000007

533941865

42489

01435006002252
947490900
4990812309300400
04417110

753624
30111840400000000016
184853
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Consolidated Financial Statements
For the Year Ended 31 December 2007



CARTU BANK GROUP

STATEMENT OF MANAGEMENT'S RESPONSIBILITIES FOR THE PREPARATION AND APPROVAL
OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2007

The following statement, which should be read in conjunction with the independent auditors” responsibilities
stated in the independent auditors® report sct out on pages 2-3, is made with a view to distinguishing

the respective responsibilities of management and those of the independent auditors in relation to the
consolidated linancial statements of Joint Stock Company Cartu Bank (the “Bank™) and its subsidiary (the
“Giroup™).

Management 15 responsible for the preparation of the consolidated financial statements thal present fairly the
financial position of the Group at 31 December 2007, the results of its operations. cash flows and changes
in equity for the yvear then ended, in accordance with International Financial Reporting Standards (“1FRS™).

In preparing the consolidated linancial statements, management is responsible for:

. Selecting suitable accounting principles and applying them consistently:

. Making judgments and estimates that are reasonable and prudent;

*  Stating whether IFRS have been Tollowed, subject 1o any material deparniures diselosed and explained
in the consolidated Anancial statements; and

. Preparing the consolidated financial statements on a going concern basis, unless it is inappropriate
to presume that the Group will continue in business for the foreseeable future.

Management is also responsible for:

¢ Designing. implementing and maintaining an effective and sound system of internal controls,
throughout the Group;

. Mamtaming proper accounting records that disclose, with reasonable accuracy at any time,
the financial position of the Group, and which enable them to ensure that the consolidated financial
statements of the Group comply with IFRS:

¢  Taking such steps as are reasonably available to them to safeguard the assets of the Group; and

= Delecting and preventing frand, errors and other irregularities.

The consolidated linancial statements [or the vear ended 31 Diecember 2007 were authorizcd for issne on
14 May 2008 by the Management Board,

COn behalt of the Management Board:

| .
; o~

e - % WJ\S—__?

Cieneral Director
Georze Kvirikashvili

Chanrgyan ol the Supervisory Boar
George Chrdileh

{4 May 2008 T4 May 20008



Debloitte & [oucke

Deloitte.

36 a Lado Asatiani Street
Thilsi, 0105
Gearaia

Tel: + 995 32 24 45 b
Fax: + 995 32 24 85 69
v deloitte.qe

INDEPENDENT AUDITORS’ REPORT

To the Sharcholders and the Board of Dircetors of Cartu Bank Grroup:

We have audited the accompanying consolidated financial statements of Joint Stock Company Cartu
Bank (the “Bank) and its subsidiary (the “Group™), which comprise the consolidated balance sheet as
at 31 December 2007, and the consolidated income statement, consolidated statements of changes in

equity and cash flows for the year then ended. and a summary of significant accounting policics and

other explanatory notes,

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated linancial
statements in accordance with International Financial Reporting Standards. This responsibility
includes: designing, implementing and maintaiming internal control relevant to the preparation and fair
presentation of financial statements that arc lree from material misstatement. whether duc 1o fraud or
error; selecting and applying appropriate accounting policies; and making accounting estimaies that
are reasonable in the circumstances.,

Aunditor’s Responsibility

Our responsibility is to express an opinion on these consolidated linancial statements based on our
audit. We conducted our audit in accordance with International Standards on Awditing. Those
standards require that we comply with ethical requirements and plan and perform the audit 1o obtain
reasonable assurance whether the financial statements are (ree from material misstalement.

An audit involves performing procedures to obtain audil evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor™s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk asscssments, the auditor considers internal control relevant o the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances. but not for the purposc of expressing an opinion on the cllectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management. as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obrained is sulTicient and appropriate o provide a basis for
our audit opinion.

s e " ¥ ot " . Member of
Audit ' Tax, Consulting . Financial Advisory, Delaitte Touche Tohmatsu

¥



Opinion
In our opinien, the consolidated financial statements present fairly, in all material respecets the financial
position of the Group as at 31 December 2007, and its financial performance and cash lows for the vear

then ended in accordance with International Financial Reporting Standards.

As discussed in Note 4, the financial statements for the vear ended 31 December 2006 have been
restated,

Deloitte £ Vow che

14 May 2008

[
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CARTU BANK GROUP

CONSOLIDATED INCOME STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2007
{in Georgian Lari and in thousands)

Interest income
Interest expense

NET INTEREST INCOME BEFORE PROVISION FOR
IMPAIRMENT LOSSES ON INTEREST BEARING ASSETS

Initial recognition adjustment on interest bearing assels
Provision for impairment losses on interest bearing assets

MNET INTEREST INCOME

Met gaind(loss) on foreign exchange operations
Fee and commission income

Fee and commission expense

Other income

NET NOMN-INTEREST INCOME
OPERATIMG IMCOMIE

OPERATING EXPENSES

{Provision)recovery ol provision for impairment losses on other
Iransactions

PROVIT BEFORE INCOME TAX
Income lax expense

NLET PROFIT

Adtributable to:

Equity holders of the parent
Minority interest

On behall of the Ma

Yy
Chairmgn of the Supervisory Board

Cieorze Chrdileli
£ May 2008

acement Board:

LIRS

Motes Year ended Year ended
31 December 31 December

2007 2006

{restated)

5,27 41,117 27451
5,27 (12,6749} (5.105)
28,438 22 346
(G58) (2613
6, 27 (828) C1,53T)
26,052 20,548

7 O BEE (At
8,27 7442 6,550
8, 27 (1,993) (1.510)
g9 1,237 Hdh
13,574 4,313

40,526 24,801
10, 27 C(1A,025y 0 (1L.BA6)
(] I L)1) 151
25,501 13,176
I (3.803) (3,700
AV Ll N— Y

21,497 9505

I (20}

21498 9 476

b
A
———t ey S O

Caeneral Dhreclor
Cicorge Kvirikashvili

14 May 2008

I'he notes on pages 9-48 form an integral part of these consolidated financial statements,
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CARTU BANK GROUP

CONSOLIDATED BALANCE SHEET
AS AT 31 DECEMBER 2007
{in Georgia Lari and in thousands)

MNuotes 31 December 31 December
2007
fresiated)
ASSETS:
Cash and balances with the National Bank of Georgia 12 20,580 22,243
Due from banks 13,27 11,451 268,207
Loans 1o customers 14, 27 342,317 227,539
Investments available-lor-sale 1, 15 a2 a2
Investments held o maturity 16 - 3,283
Property, plant and equipment 17 9,524 7,551
Goodwill 18 5,240 7.963
Other assets 19 2.668 2,167
TOTAL ASSETS 391,878 303.04?
LIABILITIES AND EQUITY
LIABILITIES:
Due to banks 20,27 6,184 484
Customer accounts 21,27 70,357 82,132
Provisions [} 334 168
Current income tax liabilities 1 B3n 215
Deferred income tax habilitices ] 503 T80
Cither liabilities 22 49 O
TR 763 84,379
Subordinated del 23 203,346 86,939
Total labilitics 282,109 171,318
EQUITY:
Eguity attributable to equity holders of the parent:
Share capital 24 54.716 54.716
Additional paid in capital 23 3817 3817
Equity component of convertible debt 23 - 42,458
Retained carnings 50,426 28,929
Total equity attributable to equity holders of the parent 108,959 129 920
Minority interest 810 S00
Total cquity 149,769 130,729
TOTAL LIABILITIES AND EQUITY 301,878 302,047

On behalt of the Managemerit-toard:
?{ - =% f3a | 2
Chairmaft'of the Supervisory Goard —

General Director
George Chrdileli George Kvirikashvili
4 My 2008

14 May 2008

The notes on pages 9-48 form an integral part of these consolidated financial statements.

L
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CARTU BANK GROUP

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2007
(in Georgian Lari and in thousands)

Note  Share  Addition Fequity Hetained  Total eguity Minority  Total
capital  al paid  component  carnings  attribotable  inlerest cguity
in of to eguity
capital  convertible holders of
et the parent
31 December 2005 ¢hefore
Festarement ) B Rl [ - - a2 TTRIE 838 TR.006
Errors wentified on accouming
for subuvrdinated convenibly ) .
debt - 3817 12,438 i +.688) 42587 - A25WT
31 December 2008 frestatedr 54716 3817 424580 19414 20,415 B3R 12158
Met profit (restaivdy + - - 5035 YA 28 w6
31 December 2006 restaied 34716 3817 41458 18910 129,920 09 130,729
Extinguishment of debt 2325 i i
convertibiliny term - - (42458} - (424580 - (2458
Net profit - . = 24T 21,497 L 214U
31 December 2007 54,716 3817 - S0A26 108,959 B0 109,764
On behall of the Management Board:
e Y <2

l;z‘{ —— _\F\_ T
Chairtefin of the Supervisory Board

Cigorze Chrdileh
I May 2008

General Director
Cieorze Kvirikashvili
P Aae 200X

The notes on pages %48 form an integral part of these conselidated financial staements



CARTU BANK GROUP

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2007
fin Georgfan Lari and in thousands)

CASH FLOWS FROM OPERATING ACTIVITIES:

Profit belore income tax

Adjustments for:
Provision for impairment losses on inlerest bearing assets
Provision for impairment losses on other transactions
Translation loss on foreign exchange operations
Unwinding of discount on subordinated deb
Liepreciation and amortization expense
Change in interest accruals, net
Impairment of goodwill

Cash flows from operating activities before changes in operating
assels and liabilitics

Changes in operating assets and liabilities
(Increase)/decrease in operating assets:
Minimum reserve deposit with the National Bank of
Creorgia
Due [rom banks
Loans to customers
Cther assets
Increase/{decrease) in operating liabilities
Dhue tor banks
Customer accounts
Other liabilities

(ash outllow {rom operating activities before taxation
Income tax paid

Met cash outflow from operating activitics

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchasc ol property, phml and :.-.qm'prnn-.nl anl ilﬂangihlc asacts
Proceeds on sale of property, plant and equipment
Froceeds on sale of investments held to maturity
Purchase ol investments held to maturity

Met cash inflowAouttlow) from investing activities

MNurtes Year ended Year ended
31 December 3 December
2007 2
(restaled)

25.3M 13,176
828 1,537

100 {(181)
(4,02%) 3,857
1,560 1,585
8§22 64
(1,733) (0,103}
2.719 2,908

25 969 22,475
3,036 {3,232)
1.885 25823
{114,235} (66,126)
{508} 70
3,620 (28}
{11,805} RB.237
i51) (432)
(20,080 (12,513)
(3457 (2,861
(93.548) (15,374}
(2.838) (3.058)
T4 402

5,283
- {5,279}
2504  (7.935)
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CARTU BANK GROUP

CONSOLIDATED STATEMENT OF CASH FLOWS (CONTINUED])
FOR THE YEAR ENDED 31 DECEMBER. 2007
{in Georgia Lan and in thousands)

Motes Year ended Year ended
31 December 3 December
2007 20
{restated
CASH FLOWS FROM FINANCING ACTIVITIES:
Subordinated deby 76,9860 EX KL
Net cash inflow lrom lnancing activitics TH.986 LRI
et af changes in foreign exchonge rate on cash and
cersh pgrivelents (4200 {178)
NET(DECREASEVINCREASE IN CASIT AND
CasH BOQUIVALENTS (14038 11.321
CASH AND CASH EQUIVALENTS, heginning of year 12 IRl 27468
CASH AND CASH EQUIVALENTS. end of vear 12 24,333 BRI

Interest paid and received by the Group during the year ended 31 December 2007 amounted to
GEL 10,592 thousand and GEL 39,888 thousand, respectively.

Interest paid and received by the Group during the vear ended 31 December 2006 amounted to
Gl 3,393 thousand and GEL 25,960 thousand, respectively.

O behalf of the-Mamaze=ment Board:

. T . N
T T =N 3N
General Director
George Kvirikashvili
I4 May 208

Chaiggpédin of the Supervisory Board
Gieorge Chrdileli
14 Moy 2668

-

The notes on pages 9-48 form an integral part of these consolidated financial statements.



CARTU BANK GROUP

NOTES TD THE CONSOLIDATHD FINANCLIA STATENENTS
FOR THE YEAR BNDED 31 DECEMBER 0T

1. DORGANISATEIN

T5C Cavin Bank (the “Bawk™) 18 2 jount-viock bank, whnock was momporated m Grenrgia m the year
1996 The Bank = repulaied by the Natiomal Bank of Georgia fihe “"NBG™) 2nd condorin 1o boamss
umdber perneral lirerme romber 1229, The Bauk's promary boamness conmsis of commereal acbrtes,
The regstered addres of the Bank 15 382 Clorecharvad-e Aveqne. Thalea Genrma

The Bank hem ooe lranch and twm servace conders in Thahn and ranches m Exntan and Batoom.

The Bank 15 a parent company of the Cario Bank Groop (e “Groop™). The follmempe ssbrodory s
eonsnhdaterd] n the feaneo] staternecosis:

The Bauk’s reeersiap
]
Nams Leemivy «f operaiias 20T . ] Ty of aperaics
Irmwrovr Cronparry
Cann 110 Growpia % 0% Iroxr

Ienrawre Company Cario 11 £ was finmed a5 2 homted halvliy partsss<hop onder the Laoos of
Georpa on 13 Sepiember 200] . The company™s primeypal aciery B mananee.

The Bank alsn has nreeciments m other coba diares and aosoeiaten. Carin Broleer 11 (10094) and
Keeain 2001 LLC (50%)], that kave not bern comsolidated 2o coch corselsdaten woold mot have had
2 s Ficaet «ffect an the comohdabed faanem] statereosts takew 25 2 whole.

As at 1] Decrmber X007 and 2006 the: follorwnng shanshol dears oonmer] shares, of the Bamk:

Sharrhalier I December 2807 11 Deorsber 130
L %%

T5C Cantn Groop 29% 19%

Inierosrnes LIC 25% 1%

ISC Trarmmreest 25% 1%

TS Tapwndh 2%% 1™

'I‘ii_-'l- h | " " T4 R .=~ T4

Groop on 14 May X008



Thear focwwal staterneals of the Groop haoee beon prepared ™ accrsrdanee wifh Infermatvnal Foanel

These fnoncia] staternents are presented  thooals of Georian Lan (GEL"), molew otheranse
Ior the measmernent at £ valoe of certam fooonetal wshromeats

bk ary.

Kry aoumphise

The preperatvn of comohdaied freanciz] stateresis 0 aoondaoee with IFRS recprines manapemment
10 make esinmaien and svwssrptaaes that afiect the eporied aooonis. Soch estioneirs and 2ecompbons
are haued on fhe miomaten avanlable in the Grop’s mareperment an of the date of the: coxmel dated

Eey avramphiors oo The fotore and other key soomees of estimathios oocertanty at the halance
sheet dale that have a sipm ficant rk of casnmge 2 mabtenal adiociment 1o the carmyme amrenis of

11 Devrelber 31 Devrenler
188T 1086
Allowwnr e impaiysent Ieves G o o cosirrsem Mz A1T 22753

Loar 1o naiomes are measoed at ancetreed cost e allosames for mryarmest loooes. The

prorvrncre, 2t 2 level behered by noraeement 10 be snffcent 1o absorb probable locses mewmed ™
the Groop’s lan poxtfoho. The cakeolaten of proetsioss on oopared loars, = baserd an the Bodihood
of the awset beang written off and the echmaind loss on yech 2 ente-off Theor sy ae made

ettty beranas {7) they ane Inghly soacephhle to chanpe from penod 1o peniod 20 the
aarmphines aboot folere defanlt rates and valnaten of losses relabme i ropared loans and
Groop™s echrmated losor {7 reflected m the provenon) and actesl locoes wall reqoore the Groop 1o
take provenors which, if cpm ficandty difrent. coold Toee 2 naterial topact on s Tolere rome:
siatemest and s balance sheet The Groop™s assomphions aboot eatimaied Iosses are haoed om post
perormence, pat costomes bebarein, the credit qoabity of recent mondereritten boymes and pereaal
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Dedvarmeg whether anoduenl] & oy recprne, an ectimaiaon of the valoe m o of the cank-
peneraimny mis o whirh poodenil] has been allneais] The valee m ooe cal rolaten e the
Trana peyrecal o estimaie the fatome cadh feras experted to anse from the cash-Feeratioe oot and 2
smiable decoont rate 1 arder 1o caleslate precent valee

Details on the poodenl] mopanoment Lo for the years esded 31 December X007 and 2006 are
provided mm Noke 1E

The accoomtme poliry o e mmpaoment of finaneial sstroments 1 dismrewd ™ Nobe 3 below.
Taxati 15 decwssed T Nokes 1] and 25,

Fumrctissa] carresry

SICHNIFICANT ACDOTNTING MYLICTES
Baxs of comalidaiism

eonimlled by the Bank (s sobmdiary) made wp o 31 December earh yeor. Condml  arbieved wrhere
the Bank ha the poces to poreem the foancal and operatmg polinies of an movestes entity oo a5 1o

et fiable et 2wty acypewed 1n recopmzed 3 pondwill The minority et B stated ot the
applirable in the minority et n e of the ety misveat are allneated et the ety
of the parent The eqgmiy attribodable to eqomty kolders of the porent and st mecme attrbotable 0
ity sharsholdors’ mivrecs are shiren soraiely m the cormohdaied balaro sheet and neome

Wheae necesaary, admostments are mexde to the feanca] statermeasts of selradornies o o the

sy parchore 13 reroFmzed m eqoty atinbotable 1o the ety bokders of the parend.
Ceodwll

Goodwnl]l ansng ox cormohdations represenis the excess of the cost of arcmnbon cover the Groop™s
mieTest m the far valoe of the adenhfighle asetn, Inbahhes and contapest halohites of 2 sabodiary
at the date of acqoiatios.

The Groop e=<is poodwill for myeermest at least armnally.

e Groop™s ielereat T The met Enir valoe of the slontifohle aoda liahilities and contnpent Tabibites

@ Heaowsoes fhe udemh firaten and mecssearent of the Grimp®s deniihable asseis, habalibies and

B Eeropooees smmedialely moprofit or loss any exces reoeome: after that recrsanoeront
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Recopnition xl rersverssend of Tmancoal sciressests

The Groop reengnre, finawrial ooty and halnhtes on i comolidated balance sheet wrhes i
heroames a party to the contrartoal chliaton of the ntmment. Bepnlar way prochase awl ale of the
pechaos of foane] nsiroments that wnll be aobaently g smed 2t For vahoe betereen trade

Foonetal st and halahies are mohally recopmzed 2t o valoe plos, m the came of a fnaseal aowt
o acorentxon or Feoe of the feanmal vt or foencial halahty. The acrommiimge: poloies fin sobarcoent

Cuah amal cxabh squivalenis

1 ks m coomires mctoded m the Orpanoraton for Eronorme Co-operation and Developrment
HNatvnal Bank of Geoga 1s oot arhoded w2 conb sognrvalent doe to resinchoss o s avanlabaliy.
Dar froom haslo

In fhe nowmal cooree: of hoames | the: Gronp et advamres, and depoats fior vemoos perods of
toe with other basks Dwe from hanlks with 2 fored mstomty teom are sobseyysenthy eecssnred at
Lasss tn oxxiesmers

Loar 1o roviome ane ms-derivat o avards with fooed o delearmmable payments that ame oot oooted
m an aciree manrdkoest other thas thoss claca fed m ofher catepries of feane@] awsels

Loam pramied by the Groop are sntcly recopnoes] at for valoe plns nelated traneceben cowda.
Sobseqoently, the: lon carmymy valoe 15 measored namg the ffiectne mierest methad  Loane 10

Write off of lsanr xad advancex

Loarm and adeamre, are wiritien of f apainst alloeance for mpaimment losws 1 came of soenllectibnbity

of loarm ol advance, mchoding throeph. epeeassamn of rollisaal | Lo and advanees anes weties off
after bempe . arears for oo tham one yeoar.

12



Inmpuuressant lnases

The Groop accywmin o mpanmest loows of finoneial 2o0edc whn theare = olyertoee evadenrs that a
Tmawrial st o prowp of francal 2oaets © rpeered . Tropesroent ko, e mecrsmed 25 the
amownts recoweable from poarastee, and collateral, descrsotesd 2t the foeneial aeet’s ol
efieciror miereat rake. for feawrial vty which e canoed 2t amorteed coct 1 e 2 sobeserpaeost peood
the amoomt of the xopammest losy derreos aad the dereracs can be relaied olnectresty tn 2 ment
by admsimy 2w allowance arroomnt. For finaneial asaeda camned at cost the mopanment Inooss are
meed a5 the differenee bebween the caryine amoost of The fnawrial 2ot and the present valee of
eshivd firtore rach fowes, decoonied ait fhe oot mosdost rade: of Tetom o 2 oomlar fesaeial et
Soch oopamest lowses are oot recersed .

amownt whoch, 1 the: Jodement of manapement . 13 adecgaie o proesde for losws rorme] . Prowrocems
e maie #= 2 renii of an aebvadoai i;;nm:tmtmmrtml mmtnm
spmfcant, and 2w utrridoal or collectiee aewewneat fior francial aoaets that are not Isdreidond by

i

The chanps ™ yErment lowoes, » chorped 1o prodit sther thoooph allowance acooont feanrial aesets
that are camed at amerhized eoal) or doect woieof T {freeeal acosbs eared 2t cosf). The total of
mopanment loaaes . dediocter] m a2t 3oty 20 slirem 0 the eoraolidated halases chest Factom
e mrored nclede mokesrmaticon aboot the debinr’ o e’ haondity, sobhnency and bosoness and
Eactors oy, edther individnally ar taken together, proeide sofficient obgertiee evidenes that an
mparment Ioas has bees o] 2 fancral 2oost or pronp of Fooncial sl

1 shonld be inderainnd thot estimaien of lowses soohoe a0 eoereme of et Winlke 1t 1 poaahle

that ™ partanlar perads the Groop mey smslas ko that are selbetanhal relsiree 1o the allowanee o

mopanment loaaes. ¥ 15 the Jodement of manapement that the alloeamrs o rrpaomest losss s
adergnate o abecrh Jooses merormed o the sk aowts. at the balawrs sheoet date

Inrvestrarats held tn sexdority

Trvwiments held to matonoty are delbt sreorhies with. dederrmmeble or fooed peyments. The Groop ha
the positive ntent 2 Aoty to hokd them to matorty. Sech secomtien, are camed at amortoeed] cost
perind in materily nany the sffeciree et medbod

Invextrarats srxdable for-eale

penod of oo Soach secomities ane antally reconded 2t Bor valos. The mosdort for the: Groop™
orredrments avalable-for-cale 15 mof actoee. Nos-mosrketahle exty secwries are staterd af eoat, Jess,

impamrment losses, if 2wy, unlew Faoir vahoe cam be reliably meaored
Preperiy, plast s sopuiprarat xusd iminsgible axseis
Propety, plant and sqguoprmest and metnmhle vl ame camied ot hvdonral eoat leoy arrommilaied

depreriatan and awy reropmoesd] parrmest lowa. Deprerahion oo acsets tder eonstrocton and
those not placed 1 service commeaers froam the dade the 2oty are readhy for thear mtended w
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Depreciation m charped on the caryme valee of propety, plant and eqerprmest aad mianmble 2w
and 15 desapresd o winde off 2copiy cver thesr nsefol seonoone hvea. It & calroladed on 2 sbaiphi hne
hems at the follwrnye gl preseribed rabesr

Boildings snd niler rral eatale M
Fonmiter xad equiperest o]
Dein prr-ins rouiperent pon ]
(i 14%-17%
Intarble g 10%

Lewdhald ropeoursmenda are ancxtzeed over the hie of the ol xied leorssy] 2owd Bxpeacoss rol axied 1o
repars amd rerwawals e charped whees o] and ncinderd] m operatinge expesss onleos theoy goak fy
Iox capiabraios

The carynge axrenis of property, plast and sopopment and nianphle aoaets are reneeeed at sach
Talaner cheet date i0 x5 whether they are recorded . excoe of ther recoseshle aorenis, 2wl
where rarymy valees excen] this estmated recoverable amoont, accels ane writien dorem tn thex

rereerahle sl

A e aia s A e A T A PR marna S A L e e A AR e Ermgm s

After the recopaitan of @ meparment lows the depreriaten charpe for property, plast and
et and adanpble 2ot 15 adosta] 0 fiodore pEnods 1o allocate the awsets”™ revmed caoryme

Taxaiies
Tarome tax expeame repreenis the som of the corrent awd defrred tox expesse

The cxxrent tax experse 13 baoed m taxshle prodit fiox the year. Taxable profat difes from st profa
a5 repote] m the consnhdate] e slaterneot beranae 3 exriodes derm of Trome or experse that
e trable or dedwrtible 1 other yeors and 1t forther exclodes Hems that e never taxable or
dedertible. The Groop™s corest tax: experse 15 cal rolated oonge taox rades, that haee been eresched dommye
the reportng pencd.

Defirred tax i the tax expected 1o be poryable or rermveable an differesr s hetwreen the caryng
compuiathion of taxshle profit, aml 1v accoonted for e the balanee shewst habahty meftod Defrnes]
recnpnreed o fhe exiet that i 1s probohle thot tocble profis will be avabshle amawst wiirh deder-tible
other acaeda and halahtes m a traracton that affectc sedtheer the taox profit nor the accosobnge profit

Defirred tax liahnhite= are reropnraed for toxable temporary diflenence, ansme on poperty,
ecpprent and ntanpible acoels ol et accroe] on loaws 1o oostome s, except whers the Groop
i able io conirnl the recsral of the temporary diffreares and 11 13 probable that the ey
differenrs wnll mof reverse m the firroeahle folors

Ll | S I —— p— g, I . S R ———— (N N— . | A J_a_ ___3___ B ____Ja_ il_
l.l.::ﬂ.llfl‘m [TTR- 0 _TJ_-QF. - W __ WL g~ TR — &R - IETl e Tl g~ T T =T

extrnt thot 11 13 oo Joonper profohle thet coffaent txable profis wnll be aealshle o allow all or part of
the 2ot o be recowene]
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Defirred tx 13 rakenlated &t the o raies that are experied o 2pphy mthe peraod when the halnbty 1
woitler] or the 2aoet 15 real o] Dieferred tax 13 charped or credided m the comsolidated moeomes

siatermest exrept when 1t relates to dtems chorped or credited dorectly 1o equity, nwioch cass the
defrmed tax x aloo dealt with e ecty.

alance sheed 1

= The Growp haa 2 kepally enfinreable npht 1o ot off coment eoowe tax 2owsls 3ot corent
» Defirred] mrome tor aseeis andl the defiorms] meome tax halnhbies relaie o mooms traes leead

Dar te haslo, cinresar accesssts xmd sobordimsded dedt

Doe o banles, osiomer arcousls and sobordais] debl are mibalby recneooeed at far valoe.
Sobssquoently aoemonds doe ave: alabed 2t amaorboee] ooat and 2y differenee beboress et procsesds amd
1he redernption valor » Teroprreed s the conmnhdated ssecames sixivorneost cver the perod of the

Cosspessd Gmamcisl oiresssads

The component porks of eomporend nstremendc Feed by the Groop are daoss fied separaiely 20
Tmawrial kalnhties and eqoity 0 acrordanes with the sobstzaes of the eontracsal aonEement. At the
date of v the far valoe of the Tty componsent » estiooted ooy the prevanbags rosdkost eleaest
e for 2 mrmlar nos-corrrerhble nchrement Thas amoomit 15 Tecorded 2q 2 halbhiy on an amcxioeed
roat beros o the effeciree mberect method mobl extoesshed oo coreers o or at the mshoment’s
mmatority date. The eqaity cormponent 15 delearmed by dedocting: the: amoont of The hability component
Trom The For valoe of The composnd incirement a2 whole T 15 recopnrred and erhoded o aqmiy,
et of moome tax efferts, and x oot sobaronently remecrsmed

Prariai

Proviaom are recopmoes] whes the Groop hes a present lepal or conadreriree obligaton 21 2 reml of
pont events, and ¥ = probchle that 2w cwlfiores of resowr=, prbodyny econcomir benedils wnll be recgored
1o il the chhpahon aud 2 nehable ectyraie of the pblzaton cow be roxle

Finsmcisl pexrasive contracts ocned xusd Letbers. of oredl

Fooncial roarasies rontracts and ketiers of credit osed Ty the Groop are credit rrorames that proredies
I specihied payments 1o be mads i remberoe the holder w2 lows 3 1erors becanres a speciied delblier
Eals o make payrrent whes dee ioader fhe ool or modiified toome, of 2 debi mshnement. Sech foaoeal]
praamier cmiracis amd kettvrs of coedhit xed e aially reeornred af for valee Selbweroont by fhey are
oerred at the Inpher of (2) the amoost recapares] 25 2 provraon aed (h) the amoost sohally recoeseeed
s, where appropriate, oo latree amcxdoratvn of Tohal prerrosm recsmsoe Tecrnred oreer the franenl
poaranies combracts or letter of cnedhi yomed

Shaore cagrital
Contrilrataam to shore capital are Ternemeed at thear ot Exdemnal costs dimecty atiibotable 1o the

i of newr shares, othes thas on. 2 renesy cominsatios, ane dedortesd from eqoty wet of 2y
related mcwme taoes
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Addalisma] puid i expital

Addirsal poad e capial 15 oot rermeecared snbosgoesity

In acrordance with the: requoreents of The Genrpran. leprlaton. the Groop wnthkolds amoosts of
pernon conirbetions, from empkeres alanes and o themn io the state peooos fooed . In addidon varh
pereion ryshan proeides, fior cakeolation of moment perments by the emplionees 2 2 percentaee: of coament
total dclrraements o siafT Sech experse = charped m the penod the relaied olares 2 samed
o i EE____ -.“. e

The effectore mierest method s 2 method of calrolatg the amorbired coat of 2 franeial et or
i.ﬁ:i:nilhi]:ilﬂ]rurm of fooneal aets or fnanmial halnbbes and of allocatn g the: mtenest
incoame o7 inkerest experse cver The relevant perind. The eflective mtereat rate is the rake that exarthy
fdacommis extimated fotnme cash payments or recepts throosh the expectedd hife of the fmancial
medrement or, when appropraie. 2 shorier peood 1o the net ey amonnt of the: inerial 2ot

or fimavwial linhiy.

Dore a frcwsrial 2t or 2 proep of ormlar foeocial aewsds e been wmtten doemn (parihy wotten doem)
a5 a rentt of am Topament loe, mterest mecame 19 thereafier recopm zed oo the @ie of ierest

Tnterets ramed om 25wty 3t £ valoe are clna fed wothos mberest mersme

Loaw cnpration fers are defmed, opether with the nelated divert reosts. and recopmsre] 2 an adpsstoent
1o The wffertne mierest e of the loan. Where 11 15 probalble fhat 2 Joan comrsmimen d -wnll lsad tn 2 sperfic
al recoyrored 25 an adpstment o the effectee aivaect raie of fhe el ban. Where 3 15 snhloehyr
that a loan coammitmest will lead 1o 2 sperifie ey arrasperment | the Loaw commmirent e ame
recopmzed m the commohdated meome statemest oreer the rercmm period of the: Loon comembment
Wheae a loan comemitmend expmes wihont resnbime m a loan the Joan romrmitrent fee x rernenr-ed
m the commohdated meoame statemest on expory. Loan servicng foes are recopmired 2 reverse 2 the
servces are proeided | All ot corom oo are reconpnoeed wien sereices are proreadied.

Farvipn correacy brasolsism

Monetary aaoeis and halbilies desorimated m s coreney, e tranadated e Georpaas Tan at

the appropraie spot i of exchonee relmy at the balanee sheet dale Forermn coresry tramsactons
are arcommied for at the exchaspe aies prevabng ot the date of the tareacton. Profis and Lo
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Euiva of exciesmpe

The exchompe ratea ot the yrar-end osed by the Groop m the preparatios of the consnbdated foroneal
siaivevonty e folloar

3 Decrmber 3 Decrmber

T o]
Grorpion L/l TIS Dollar 15918 1.7135
Grorpion L'l Bavn 13315 21 2

(e of Geawrinl xaoely sl Eenlelilin

Foawrial acgets and halnbies are offset and reparied net an the comohdaied Talance sheet wien the
Groop hom a legally enforceable rphi to et off the recopnmees] amoomis and the Groog miemds ether
1o settle on a met heerm ar fo realors the asset and gettle the liahality Solaseonshy. o accoostinge o
1 transier of a finannal 2wt that does not qoali Ty for derecopmibos, the Groop does ot offad the
trarafirre] aowst aud the aaociaed halahiy.

Adogrisen of mewr stxmdards

I the rorrent yeor, the Groop kas adopted all of the e and revised Stasdarda 2 Inderpretatoss
vererd by the Inteyratzna] Arconmntng Siandads Board {the TASH) and the Internataana] Finawmal
Keporimy Interpretaticrs, Comemties (the IFREC) of the IASE that are relevant to s operatioss and
eiferiree for reporine perinds bepmmme on 1 JTaosary 2007, The adophion of theoe seor 2 resniaed.
Stalards and Interpretations has mot ressbied i siprificast chasees to the Groep s accrsntbng: policies,
that haye affecied the amoosis reporited fior the corent o o yeam except for the efiect of
appliratvn of IFES 7 “Fianral hecdoomesds Thad oaoms™ (CTFES T7)

IFRS T m effertore fior the amea] penod heproemne an or after 1 Jarsary X007, IFRS 7 extalbliches
mew regnremerds and reroroend st o el Tostromend disrlosoe. Adopton of IFRS 7
ihid not affect the clrmifiration sl mecrsmement of the Grorep’s fnancal oyiromessts m the
stzierenin or the mament and comyeratrer: reporing pennds 20 regored by IFRS 7.
Accordng to IAS 1 Presentabon of francial staternends — Diarloaores {TAS 1], the Groop shall

PFEIOE FERIDD ADNUSTMENTS AND EECLASSIFECATIONS
Priar prrisd adpcissesis

T 2007 the Groop™s maraeement discovered e a0 the consnldiated forewseial staternenta for the
vyear emied 31 December 2006, Tranachons elaied 1o the recopamhios and messomemest of fhe
mbordinated converiible deht rerened from the sttt oder common coeiro] of the Gromp s
sharshakier were not properdy recordied  Te accordanes with TAS B “Accoosinge Pohews, Chongea m

Arcopstne Bshrmatea and Froom™ the comertios of the soom was done retrospectely. Caomparatoes
Iy W yectaied
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The «ffert of fhe adioadmenis made i fhe ronsohdaie] fremeal skt for the year ended
31 December 2006 = 2 follorer

Toype af carrection Asneel ol Fimswcsl An purevisnsdy As reshulesd
carreciism siniranemis Teparied 31 Decvsnlher
| M Deosslwr 2 Tear mncdeal
M emdedl 11 Deoesnlber
31 Droreslwer 0
. ]
debt 43 458 debt - 42450
Nt hwwipn exxchowpe s on Nt Fxini{lom’)
arcronting nf saboandisated mn fweipn
cveertihle deist an 3 cewpossd xchurpe
Iixare i) imsirarent [(1.ETH operalicms 458 (1,417
subord rexies] dedd Froen e Bank™ Additirsal pxid
relxied poiy 1E17 n cxpital - 1117
Unerinding of dic oo of
subord i debd [1.50%) Inbwr experre 3535 (5,103)
Conrctics of the el praw Retwirwed
perind prewwied .50 Xy 21,112 19424
Redaaiboats

Certan reclafiratesm haere hern made to the nanmal siaterenio 2 a2t 31 December 2006 o
roxiim o the presstaion a2t 31 Derember 2007 25 corment year preesstatinme poomdes, betier sieer
Nalarr of rechasiicsion A et Balamor Balwmr

el Terse sherkTorame

winivsrnl Bur 5y pery  sinleeeesl Bae s per
e prevan Tepard conresl repnt
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NET INTEREST INCOME

Ty e compriree
Inberr=t wcers 0 s Feonded 31 smmnaized st

- iniresl o . et s s wrilkies down e 2 ek oaf

n impuiwwst ko
- Intvresd Eworve on EEETEEEred e

Tarial mslvrresd inceme

Inbwryst wwoew . evis Feoeded st snsbized ooat Corrpr
Intrre=st an boans 0 cosirrse

Intrrest on dor fiem Banloy

Inirrest on inersiwsenis beld o meiocity

Taisl slvresd imcame

Taisl mlvrvest rrpese an sl recarded af sescertired corsd
TR

Inirrs= on mbondineied debs

Inirres an rosbweeT BTN

Inbrrst on depuesits i ok

Taial sslvrresd rrpes-

Nt vl s belfarr provisos i impsrssesd berees on
el iy 2o

Ve rmaled Y rmaled
31 Decrenlber 31 Derremlber
208T 1086

7,281 7050
S Y . E— X -
41117 27451
40250 20475

™ L

41 i

41117 27451
(11,307) a1,
(1,214) (1.154)

[154) 33
(12,07 3,105)

A A38 fAA

ALLOWANCE FOR IMPATEMENT LASSES, DTHER FREOVISEING

“The movemenis n alkowanee for yanmest Iososs oo Imberect sanmge ol weae a5 ol e

D frrem bamlkes Lass~ i Tatsl
e ——
31 Deceslve 1005 - L4EL £ .7
Prowizam 17 L=I0 L=aT7
Wiiienif of e - o171} {4.171)
off - 3720 3720
31 Decesnlve TODS 17 9 =40 9 557
Prowizan n = LIX
Wiiienif of wrasn - 113 (11}
aff - TS TRS

1%



“The movemenis ;n allowances for ooparment Iocws oo oflesr taraactore, el proeroon for
pearanivres ol obther commmiments weve 29 ol

Ol Casrssives sl Tatsl
oy . ¢
il
31 Dercemlver 1005 111 i 414
Becovery of provicamn. (- 3] (15} (181}
Write nff of wv 2} - 25
aff 15 - 15
31 Decesnlve TODS [ I] 18X an
(R y of pornisos) / promiton [ 1. 100
Wiiienif of wrasn [1ET) - 1N
aff 241 - 241
31 Deecesnlver 1007 & 334 ]

NET CGAINALOSE) DN FOEFICN EXCHANCE OPEEATIONG

Yeur emded Yemr emdend

31 Deirslber 31 Do

BT ]

Dealing nrt 1550 1338
Trasolation diffrewssrys met 4.2 (5 X5T)



FEE AND COMMISSEIN INCODME AND EXTENSE

Fee al coooemionon incorme and expeme compmse-

e
Fireg and peresitiog reewionsd
Irrewrw frnen niher bk nperabinns

21

3 Derrmber 3 Derrmber
28T F.

290 2054

1217 S5

1072 1215

L 7] 131%

‘TS 135

511 05

7452 & 595
(1518) (1,187)
[213) 24
[113) [
&n (N
20 [23)
[0 [N
(L 993) {L510)
Year emaliesd Year emaliesd
31 Decrnlber 31 Derrnlber
18T Pl

E -7} 25T

557 1

21 185

L2237 &5




1

1L

OPFEEATING EXPENSE

INCOME TAXES

Yoeur emaledd
31 Decrnlber

f

N TEL LI LEL TR

C

The Groop provdes for taos baaed om the tax arconmiby mamianed and preqoered m arrontaeee wth

Geormian bax resnlatioem, which diffr from Inferrotional Firaneial Reporting Standards

Startny from 1 Tarsary XIOR corporate momme tax mie hom chorged from 200 15 1555,

The Groop 15 solbject 1o petan peroronest tax difference doe to sos-tar: dedoctabity of cevtams

Expermes and a tax free repnme for certan neome

Defirred taxes reflect the net tax effiecis of femporary differences betwrern the carrynp amoosts of

thiferencea 20 2t 31 December 2007 2l X006 relate mostly in differest methods of mooome and

Experme recopmiam 25 well 2a i reronded valees of certan 2ok



Temparary differmnces 2 at 31 Derember 2007 and 2006 cormpros-

31 Db 31 Db
208T e
Dedectible rssparary diiferesoes
Gondorill 4 355 1511
Tatsl dedw tiblle irsnparay differrsces 4 355 1511
Taxalble frmyewrary deflfeemces:
Froperty, phnt sl spiprent (rE1) (3,722)
Loam o hanks snd rostnrsers €1.76z) (1,7™4)
Prowisamm [124) -
Tatsl bxabie treparary differeses & 717 {7514)
Nt defmres] taxshle mprey differersres a3l 3, 50E)
Net defimred tax linbrility s the Sninincy fax e E] E

Kelahcrmbipe betaren tax experce gl arroomimg profit fin the years ended 31 Diecormber 2007 amd
2005 are explames] 2a fnlloer

Yeur emded Yo emaled
31 Derrmber 31 Dewwmbeer
208T e
Prafit Teebrare incorre tex 25,301 11 1'FS
Tax m the ssnbwy tox TRE 1.9 2545
Hifw t of charyey in tax reie 1.0/ -
Tz =it of perwonent differenos {1 2] 1.085%
Intna inx Fupen - 14 1. 10
Commest incywne o Experes 4080 2920
Ry Y proaicon Gw defered tax lnhikities 277 TRD
Intna inx Fupen - 3m 3.1
Defvred e bay Eabililie 208T 1
Bepimsing of the perisd o -
[Derews)inryrees in o by Gohiliy for fhe pevind chonpesd
o i [277] RO
End of i perind 51 ‘ThE




1L CASH AND BALANCES WITH THE NATHINAL BANK OF CEQORGIA

Cash
Taial cusly awd balawces wifl the Nt Basl: of
rarpEs

3 Derrmber 3 Derrmber
18T s ]

245945 1.4

12045 10,355
10508 241

The balances with the Natonal Bank of Geoagna (the “NEG™) a5 2t 31 Dersmber 2007 and 20046

mchade GFL. & 127 thoooamd] and GFL. 9,158 thowond | respertnrely, wrineh reprecest the ohheaiony

HNBG at all tmes

Cash xud benlansrws writh ithe Matiors] Henk of Geepo
Do frcen banioey im OBCT) coonivies [Naie 11)

e MG

Tartal cosls sl cosl equivalewix

13, INJE FEOM BANKS
Thoe from hasloes comprias-

Time depoaiia with other Tanke
Conrgpondent vouwis with piher Tonkcs

L allowwe frw ivspivyreent veweq

Tatsl due frees hamlo

31 Deurmber 3 Dearmber
208T 1

0 580 ok

D E7S 25 T

5, 122) &, 158)
fIEEE] 3a111

31 Deurmber 3 Dearmber
208T 1

2411 4+ 112G

issa 24395

- [1rn

11 451 19 2T

Movernesls s alloeances o rmpaimment ko= on balances dee from hanks for the yeam, ended

31 Derember X007 and 2006 ae decloaed m Noke 6.

Terioded n doe from baskm s acoroed miteveat m the oot of (GFL. 7 thowscond and GET. X7

thooaand 2 at 31 December 2007 and X006, respectely.

As at 1] December 3006 the Group had doe from ane hask, reqectively, which ndividwally

exceeded 10 % ofthe Gromp™s ety

As at 1] Decrembber XI07 and 2006 the maximnm roedit rck expoore an doe from hanks amoomnded

1o GFL 11,451 fhowond and GFL 29 X7 thoosand | resperireely.



14.

Agait 3] Dersoher X007 amal 2006 mcinder] m hal aeess doe from banke, are: pearanier depoaris placed
Try the Gromp for 1ia opevatons with plashe ranis m e amoost of GEL. 1 998 thoesod ad GETL. 1 326

thowor], reywriveely
LOANS T CUSTOMERE
Loars 1o oosviomes comporese:
31 Derrmnber 31 Derrmber
28T .
T P —— 1415 2353
L aliowrance fiw inpimraent Ieves (11, 160) &.50)
Tutal lnaas fo custeemers 342 31T 117 53

Movements m allowance fioor snpearment koo for the yeam enderd 31 Dersmber 2007 and 2006 are

deelemod 1 Medo §

The beloor tabl s cormmrerized the oot of Llees seromed by enllateral | rather thon the for valoe of

the collateral el F
31 Decrmber 31 Decrmber
2887 200
ety 122 4852 208 851
Loarm milatwralived try cxsh 1937 5900
Loarm mollatsralired by preciows metuls 1% 1,745
(nhe colbaieral 12144 HEE
Trwomred lnarm 1455 2054
Taial lnzar io caviners AEIALT 2T 5N
31 Dewrmber 31 Dewrmber
2887 2006
Anubysis by secier-
Marw g 131,554 0o 2RT
Comaraction T ELAT o)
Trads &2 300 #4.Th
Servires z0oa 21251
Individwalx 188 11,804
Hrerzy 22 -
Onher 5419 11 054
Tartal Inzar o cnvivers &1‘! IHE

Ag at 3] Decvndwer X0 ard 006 The Grooes sramisd oo to1 ] and 5 cocderneas. totaboegs GFL

ZIE 507 thowond and GFL. 72 5271 thoram], requertively, which individwally excesded 10 % of

the Cxroop’s sty



16,

As at 11 Decrember X007 and 2006 2 nipmifacant amommt of Iews (57 % of total portiohio] = aasted
10 compasies operating i Georeia, whirh epresents 2 nemfceant propapineal roncesiration nome
Temm

Ao =] Tl WY el WML - ey el onale iy Y

ey
pr = W11 - — S gy “m-mﬂuml_ LLES ELFONEE BN LACE EFLLECE 3

mﬁﬂwl?mﬂmﬂ?ﬂmmﬂy An at 31 Decemmbor 2007 amad
2006 2 maxrrom credit nsk exposere oo loan commitrecsts and oeendeatis extended by the Groop 1o
it rosiomess amonmted fo GEL 10,874 thooaand and GFL . X 430 thoosand | recpertreely.

Agati] Ihmiu'!ﬂﬂnﬂthmtnm in.‘.hh:lhaﬂinmm:tufﬁﬂl. 5,[“5
loans wonld be past doe or xopoored

As at 1] Decembber XI07 and 2006 loars to costormer s mchalod koonrs m oo d of GET. 101 490
thooaand and GIFIL. 56,918 thonsmd, respectorely, that were mdondsalby dedernomed io be oopamed.
INVESTMENTS AVAILABRLE FOR-SATF

;
}

pr_.r_______J|
8T 2086
Hrpity secumitios g2 g2
Taisl vedssral xralabie- o osle 2 2
L ] Al Db Uhwserslng 31 Devrealer
imlerrt 208T 1086
Equily samrilem
Corie Breier LT 100% E L 100% E L
Eavirs 2007 LI B0 15 (1 15
Exchonre M E . e E .
Creirerd MatwrBonk Depociiory of
Secserrhor TCTEE Fiux E | % i
Tl inweiwly svsibshie fo-—ale "
INVESTMENTS HELD TD MATURITY
Tlwaresl in 11 Decrmher 31 Decrmber
] 007 .
L
Depogit certificatvs of Wiwrmivy of Finsue of Geaspgn 10%-11'% - 32mM
L dincrant of deposit o tifacabes - (1)
Tolnl vectwnis hell s meiwily - 5233

| 8 T TR | | b T T ] a - " i ] sa= a= ] JSTEOT H a1 h |
255 A1 11 LATETES AR TP INCOIMAE: DN PN SSFOrTnes SITCETETees T At - TG WS

aceroed and ertodesd n rvestoents held to motooty.



17. FROFERTY, FLANT AND EQUIFMENT

Bl Forsihee Dt Lh i g Cadrecies Tl
el wilrw aml P I o
e el A i
Al iwsilrell cwadt
11 Deverabey 200 1,080 21x1 1575 1,032 1300 168
Askiinee - 219 =7a 324 A 2551
Dispogalx - (0 af 280 (15) CE1)
Trxmabers 1211 195 - - K. -
11 Dereraber 2D 2351 21555 1. 1074 11156 L
Akiitionm - 251 03 [ 1,754 2719
Dinposals - (AEFs) C2AE) 201y (2) (521)
Troamafers - 158 rio] - [ELi-i] -
11 Deverabey 2007 Z 351 2041 FE - D44 1220 11 234
Acoasaluied
wrpavcinion
11 Deverabey 200 a 551 ™1 575 - Lo
Chapy v the yeaxr 55 F L) 214 55 - 1 |
Himinsird on disposia - m [ T - 150
11 Dereraber 2D 134 s 935 gLt - 2187
Chaye oty &7 100 ) | &0 - a7
Himinsird mn disposia - [LIED] 1A} {157y - [ ]
11 Deverabey 2007 201 a1 2 20} - 2312
Nt baak value
31 Deecesnlver 1007 2150 2011 li-ﬂl a4 1220 EE
31 Decesnlve TODS 2T 183l a5 &3 1LELE T35l
Az gt 1] Dol 2007 ool POOE st in mononts —]-—imﬂq__lmﬂlil_.;*.ﬂ
ety of GFL 1,513 thooaas] and GIFT . 619 thowond
1. COODWILL.
188T 1086
Al e bermamy af e year T.985 10814
Impwicwest koss 2719 CLD0E)
Al e end ol the year 5245 T

The moparrent locews for the years mded 31 December MXXT and 2006 a0 areanx on the
mrecoverable lnams tn msinme s, pertanmong in the Baok s brawrh fwmied 20 2 recolt of arqmabon of

J5C Aboshothank

.4



13. OTHEE ASSETS

Diher aaspiy comprse
31 Derrsmber 31 Decrmber
2887 .
Intengibie ey 1118 115
Advers paid &7 20
Amconiy s e roorse of wifiesest E vl a17
Arcroniy rerpivable 200 145
Tz seitherapnts nifer fhon ncrwse tor 54 E
Trrovwriorios 41 41
Reprowssed wrwein r T
Onhex 205 JET}
F__F - ek =) [ad)
Taisl ol sresis LN L1&T

Movemenls s allooances o anpanoment loss= on other 2ty for the yeam ended 3 1 Diecomnbes 2007
axd 2006 are decloosd m Note &,

Itwmpeshile 5 venbs
Al cod
11 Dereraber 2005 1.7
HAukditionm &7
Dispogalx 2]
11 Devernber 2D 1,508
Sukditionm 13
Dispasals £125)
11 Deveraber 2007 15812
Accewalele] s et
11 Deveraber 200 EET]
Cheoron S thas yeer 1%
Hliminaird mn disponls 2
11 Dereraber 2008 454
Chaye oty 15%
Himsinstrd on disponly {125)
11 Deveraber 2007 484
Nt hasl: value
31 Decommlen 1007 1,130
31 Deecommlbrn TS L1154




.

IL

INJE Ti» BANKS

e in bamks comprias
31 Db 31 Dewrmber
180T 1
Conrspondent xrouwin of olher hanks &21 &
Loars from bhankey andd hinareil ingtiiobioss: -
Hiark Sea Trade sl Dereloorrest Fank {fe “HBETIR™) 2412 -
hivwmiry nf Frowee nf Geoypia 1837 -
Ternn deposits of Twks snd nibes Groecial Sretiiobins 1414 T
Taisl dwe in hauls a18 484

Terioded n doe from baskm 15 acoroed miterest m the amoomt of IGFL. B thooaaw] and GIFT . 3
thooxand 2= ai 31 Decembeer 2007 and 2006, tespecinely.

On 19 September 2007 the Groop cpned 2 evedit e aareement with e Blark S5 Trade and
Deved oyt Bank (e “BSTDAT), repmiered m Theealomia | Gresce m the amonmt of TIS1 1 50
thooxand (GF]. 2 KT thoosand) repayable m foll by the ewd of 2008 Aq of 11 Derember X007 the
Grooop dreor diowrs The total ameoost of the Lo

[hl!ﬂlhﬂl!mﬂhzﬁmp !:lguulamitlmi! @mtwlﬂlﬂuhﬁmﬂ:ynﬂrm:fﬁﬂngn,
Mwtry of Fooonee of Georpia recerees] fomda froen The 1A and solbverpuenty iIkl:dultlﬂﬁnﬂﬁ
oy cormmercia] bankes of Gearpa withos the framewosk of Boral Devel opment Progect. The
principal amoont of the koan B repayable in seven ronal anmeal evtalbrends, starbag on in Anpeost
2010 2wl ending in Anpost X016

CUSTOAMEE ACCOTUNTS
Costoomes acrmonds compriae
31 Db 31 Dewrmber
180T 1
Tine depnaiin ZAM .5
Frepuyabir cn devrored 47,514 54401
Taisl corslhemey oy TOIFT Xx 132

As at 11 Decrember X077 and 2006 accroed mebereat expenaes meheded m rosiorneas arroomia
amoonted to GFL 154 thooamd] and GFL. 124 thoosamd | respectorely.

Asgat 3] Deremher X007 2l 2006 rocicrrsy acroosis amoomited fo GEL 945 thonsmd and

GEL 1,993 thooand, respertively, were hedd 2 secnmity apaimeat ketiers of coediit ivrmesd] and other
trameachion relaied contimpeat oblipahoe As at 31 December 2007 and 2006 customer acooosis
amonted o GFL 2 E13 thoomand and GIFL . 163 thowond, rspecinely, were held 2 secomty 2t

Pt rowwed



Ag at 3] Decwwiber X007 and 2006 cnsicamer acoonds of GEL 13,667 thooaasd (X)) amd GFL.
17,6513 thooaawd {21%), reapectvely, wee dee o e comtomor. which reqreoenis opmfeant

roncemivahen

Amuhysis by secir-
"

Trads
Feal etair ond cormivociion

OTHER LIABILITIES

tﬁ! Iiihihtl- 'E m‘ ~

Amoonts n the coorw of wifiesest
Txe= yshie ather tom mowme tax

Taisl ol Kkl

3 Derrmber 3 Derrmber
28T F.

IR O30 311845

3019 1.7 8

313n LKL

L7 196

14182 2571

1.7H4 nr

1,158 ¥y

102 1711

- 15

14 320 EO7R
TOI5T Xr 1317

3 Derrmber 3 Do
18T s ]

i1 425

- 42

231 125

549 )




3. SUBDEMNATED DEBT

Maiwvily Imtwyesi 31 Deavenler 31 Decvslber
il 28T 2
ear

Fin Sevice XXI 3 Feb-12 0% 15,003 -
Fin Sevice XXI E-Dec-2011 0% 12957 17211
Fin Sewice X1 22 T 2V e 124919 I 2
Fin Sewice X1 1-Xow-14 D% 1417 -
Fin Sernice XXT 11 0y-12 D 7947 -
Fin Sernice XXT 12-Fal-14 D T35 -
Fin Senice XXT 17-Fal-14 D% TES -
Fin Senice XXT 25 (et 1011 D% T ]
Fin Sevice XXT 7 -New-2011 D% AL L 5500
Fin Sevice XXT 15 Apr-12 D% TEE -
Fin Sewice XX1 28-Tanv-14 0% T3 -
Fin Sewice XX1 AD-Miw-2010 ™ 7954 A ]
Fin Sevice XXI 2 -5ep-14 0% 171 -
Fin Sevice XXI Z3-Aunr-14 0% 5377 -
Fin Sewice X1 22 Dec-2011 D% 4. TR £1:H4
Fin Sewice X1 2 Dec-14 D% 4 3 -
Fin Sernice XXT 2 Sep- 14 D 1990 -
145 533 §5 30

Intyr Crwen i Piox Lad 22 T VD = 12919 M
Intyr Crwen i Piox Lad 17Ot 2025 = 11,143 Loxy
Intvr Crwen i Fios Lad AD-hiw-2010 ™ 7954 L0
=@ FER -]

Georpian Holdine Tid 22T 2VI0 ™ 12919 M
Chigts, Hrstrypaios Tid Z2E Peb 1017 > 5573 4
11 432 7751

103 b M

As at 1] Decrember XI07 and 2006 accroed mebereat expenaes mecheded m sobondmated loares
amoonted to GFL 417 thooamd] and G 1211 thonsmmd, respectorely.

At 1T October 1 The Groop entered mio 2 snbordinaied converhible debl areerment with an emitty
mler the rowmon comiro] of the nhhmate sharsholder of the Groop, Teber Cormbme Pl Lid |
winch proeided the Groop wnth a sobordmaied romrertihle loam bearme mierest at 2% per amvam n
the amoost of TISI 7,00 thonsmd (GFL. 11,141 thonmand]. The loam 15 repayahle i toremty yeam
from the date of disherosment

At F Dedober 2004 the Gronp eotered mio 2 sobordmsated cosrvertible debt apreemend with Dnter
at 2% per anmom 1 the amoost of TISDF 5000 thooaand (GIFL. 7958 thooand). The loan 13 reperyable
at 30 March 2010

At 2] Fone XN the Gromp enfersd min 2 sobordimaie] coneeaiible deht apreement with Tober
Corvading Phos Lid wioch proesdes] the Groep wnth 2 sobardinated converhible Inan bearnmgs sinest
at 1% per aonom 1 the amoost of TISCF 10,000 faveecnd (GEL. 15916 fhooaw]) The loan =
repayable e Fiftern years from the doie of disborsemest

At 2 Dcdober XM the Gronp eolered mio 2 sobornbmated eowvertible debi apresasnt with an bty
uder The rormmon comtre] of the nhirrate sharsholder of the Groop, Fom Servaee XX wioch provuded
the Groop with a snbondmated comeertilble koan bearnp et at (7% per ameom i the amommt of
TS 5 000 thenamd {TFL 7 25E thooaand) The loon = repayable at 30 Marck 2010

k) |



At 2] Fone X8 the Groep enferssd nin 2 sobordmaie] coreesible deht apreement with Fin Servce
XXI, winch proeded the Groop with 2 soborihsated rorserihle loem hearmy mivreat 2t 1% per
aom m the amoost of TISIF 10,000 fhaosand (GEL 15,916 thoooaw) The loon & reqpayable m
Tifteen yeam from the date of delborsement

At ] Forse XI04- the Growp endered o a sobordmoted corresatible debit apreement with an entidy
prorvided the Groop with a sobondmoted coreerbble kan bearmpe mierest 2t 2% per aomom m the
oot of TISTF 10,000 thrwcnd (GFL. 15,9156 thooand) The loan is reperyalble . fifteen yeam from
the date of dishereament

At ¥T Folbwmy 2007 e {yoop estored mis 2 sshardnated commerhble debt apresrent with 2w
eobty onder the common eomtro] of the nhimote shameholder of the Groop, Choata Erdeapoeoe, T |
winch proeded the Groop with 2 coresstible sobondmated oo bearmge mierest a1 5% per aerem n
the amoost of TS 3, 500 thonsmmd (GFL. 5,571 thooamd) The loan & reperyable m fifleen yeam
from the date of disherosment

The sobordimaterd] comreeatible delit ® reporesended by the sobordinotes] comesrtible debt apreemends
with the entities oder commme rondrel of the ohmate shameholder of the Groop and proreided 2 pat
optine, acrondmy o winch fhe Groop hal a npht o sl onbeary shanes of the Groonp in each of the
lendem ot 3 oxrnal valoe at ooty The pot opban of sack of the apresments comprised 215%% of
the share ramial of the Growp 2 of rowseroon date. As at 3] Dersober X006, fhe pot opten soder
the apresments mehaded m eqpoty componest of comrertible debt amoended 1o GFL. 32 458 thoosmd
GEL 3 51 7 fhoosand 13 scheled m addvhomal pond 1 capiial

I the reent of bankrepicy or hopndataon of the Groop, repayrmesst of this deht 7w sshardinaie to the
repaymenty ofthe Grmop's habilities tn all other creditors.
SHAEE CAFITAL

As at 1] Decembber XI07 ard 2006 andhoarrred | =oned sl pand - share capial eoseraded of ordmary
shares with par valoe of GEL. 100 per.

As at 1] Decembber XI07 the Groop’s share camial comymsed of The: follmermg momber of showes of
GEL 100 each-

Amihavized Univwrd sharw Paial shiarr Tobl shaw
Ondimry shaes 0,000 25,254 ST TS

Ag at 3] Decwmiber X106 the Grroop’s share camial comymsad of The followmsg momber of shores of
GEL 100 oo sach-

Amihavived Univwrd sharw Paial shinrr Tobl shaw
Ondimry shoes 0,000 25,254 SATIE i b [

Asat 31 Derember X007 2l 2006 the romber of shares ontatasdnge wan 547 160 thowand

K ¥,



I5. DOMMITRMENTS AND CONTINGENCIES

I the eyl ronae of boxnes, the Groop & a pardy o fmaamal stomends with off-balanee sheet
ek T carcler tn et The meedls of iy costoames. Thess matrerents,. oeolrme varyne deprees of credit

el —m— -—ﬂ-—-l—.-l—l‘-——-”-—l—.]l-—-l-—-—-'l-—-l
[t e e

J._:“l“.]ml-u.-:

The Groop™s marmmm exposore o crediid kows oonder condiagent halnbhes aed comrmmetmends to extend
cxeht, 1 the evenl of non-perfinmance by the: other porty wheae all comstercl oo, collateral o ety
proee valnekew 15 repreaasted by the roniracioal amoosts of those isstromen s

The Groop oee the sane credit contol 2wl masaperment polees in wdeiakime off-balasre shest
romnrtmeend 2 1t dews Tor on-balaee operatiaes

Proviaon for lowses an comtneend habiloes amoosted to GEL 334 thooaasd and GET. 168 fhooand
a5 at 31 Dermmber X007 and 1006, respectroely.

Az at 1] Decembber X007 and 2006 the nornnal or conivact sy i wree

31 Decrsiber 2887 31 Decresler 2006

Nomimnl Nossimal

Al 1
Gorwrsirrs Feoed sl svsibar rorrevs tesesis 21 AR5 2392
obliatirm 4 306 D551
Cowwnitwwstc nn loxss yud e cresdit b 1084 2430
Taisl ol prei elvinies s oedil ool e i 37 b MIS

Pxteraims of loars 1o roviorme s wrthin erediit lone Ternds is approrsed by the Groop on 2 caaeby-rase
Tams al dequendia on harmowers”’ fimanem] perrmance. debi servae 2l other conditxam_ As at 31
Decermber NXT aul X006 soch oomsed exedit hoes eome GEL 10,8374 thooqas] and P B 430
thoomand | respecireely.

ruistandng as at 11 December X007 and 2006

Lsaree comweanernts — Mo material rental comebmends weae oodstandnge as at 11
Decermnber 2007 amad 2006

Lagad procesdinge — Froom e 1o time: and 1 The: normal coores of Toranes, el apanst e Groop
are recerved from codhnres s 2l cowrisapartes . Masapernent m of the: opmsams that ne moatenal
mmarrned loases will be memmed and arcordnply w0 proeenms hem been made 1n thess conanbdated
Tronea] staterneants

Jrteow —Dhoe 1o the presgees . Georpam commereial lepraabion aud tax: lemalsiaon n parbesdar,
of oo, allkosme more thas one: ebepredaton, and alsn doe o the pactye developed m
actrerhes, if 2 parixmlar treatmest based on the manamarent s jadement of The Groop™s boaoness
penathes amd meivrect Swrh oaretasiy may relaie o valoaiaon of fooense] aoiromenis, oo and
mopamrment provisoss and morket level for deals’ pricme. The Groop behewes that o has akready
rade all tax paymenis, and therefore oo allowanes has bees made m fhe cormchdaied franeal
sbaleorenis
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Pexviows amwd retiresessd plarer — Employees rereive pensiom benefi from Government of Georgia
in acrordanee with the lres and repslatioss of the corontey. As at 31 December 2007 and 2006, the

Grooop was, oot halble for any sopplerentary peoscre,. post-rehrerment health cane, mvscares benediis,
or retrement Indemmties in i coorent o former emplonyee

Operoiing seevoronrmens — The Groop s proocipal bocmess actrerbie, e wition Georpa. Lo and
mgditnﬂ.aﬁ:lngﬂuhm uﬂn‘nmtnﬁmgnn!ﬂ;p:thnpﬂﬂmguaﬂﬂn&nql’ﬁ
aaels and operatore cosld he at ok doe tn nepatee changes s the pohiiral and boones errroroment

SUBSEQUENT EVENTS

Dhoring the year endded 31 Decrember X007 the Groep and the entitien snder the commms contml of
apreed in champe the debi sivoest e aed extmpoxh eomerhinbdy term foom the oo apreemenia.
At 13 Moy XIOE the Grompn cosrdodied apresrsesis on fhese amendmenis and redflecingd the offiect of
e adioaims post halare sheet event m 1 comsohdaied freane] sttty o fhe yoor ended 31
Decermber 2007 The sshardnated commerhble Lems are disrbosed 1o Noke 23

TRANSACTHINS WITH RELATED FAETIES

Kelated] parbes or travmachss with related parts 29 defosed by TAS 24 “Eelated party disclosames™,
Teprel

@ Paobes that deectly, or mdirectly throngh one or more mbermedames comtrol, or ae controlled
Ty, ox are wodes coommon control with, the Growp (Thes tarbodes porents, sobadoeies and fislloor

sobadianea): have 2w berest m the Gromp that 2ree, fhemn nemifceant mfloence mrer the
Oroop: ad that haree jomt rondrol. o the Grooep;

k) Aswoabe — enterpriss mwinch the Groop has spmficant s 2nd wharch 13 et
a yobadary nor 2 joint veniore of the anestior;

() Joost verdornes mwiock the Groop 13 2 venterer;

] Members of key manasement personme] of the Groop o s parent:

[ Close member of the Gamby of any mdresdoals refared in m {2} o ()

(] Parbes that are enbivs contrlled, jomtly rontrel el or spmfaeantly mfloeoesd by, or o wdock
:Tahg]mnn:hmm-ﬂgm:nﬂm:ﬂy - axy miveadng] refemed

m{d) or



In considering rach posnble related party relatoamhip, attention = drected 1o the sobstawrs of the
at 31 Decemiber X007 and 2006 with related partis-

- otferr retrind portis:

X1 Dvcrmber MET
Feluivd iy  Toll calepay
Irnl e  per Dmamcnl
slwtvanewi
cupliom
15430 353477
i5 430
Asm (11,160
asm
18230 It
537
1310
15383
2H 46 3 345
304 4
- 21185
X1 Drecemmlber 28T
Frisivd pwiy  Toinl colvpury
tracachisss  m per mascvl
slwtvanewix
cuprlion
| 4544

1B

X1 Decrmiber 206
Heluivd oty  Tolsl calepay
Eral e  per mamcall
slwiverwi
plion
o 170
o
@0
21,158 22132
1273
15
152710
SN B4 s
501D
143 2392
143
I Drcesmber 2000
Hrisivd iy  Toinl cuivpary
trasoaohiess v per sssciel
slwiveswi
cuplion
52 1592



Tarindes] n The comranhdaied meome siatement o the years ended 31 Derember 20007 and 2006 are
the Inllowms amments whach arose doe tn traveactors, with related partes-

Year rmalval Year rauledd

1] Decrmber 2T X1 Drecrmbber 206
Hrlsivd prnty Tolnl caiveoy  Feluivd poaty Tl calersry
trenoachiess  sperfmssciel  tresoachisss s per esscal

slwivaewix slwivasi
i i
Inberyt Fw o Lo74 41117 I3 27451
— ot relrind portie: Lo s
Intrret Experes (11,841) (12,07 (L) 6,105)
~shareholders (11,307 03.515)
- otieer relrind portie {53n (L}
Prowizam Fw nprainrasnt v ash [(E=2H) - ({1517
- otier relrind partie: ash -
Cowemisgion Inceme 135 7442 14 4596
- shorwiwvichers ) 14
- othar reioied pertve k¥ ] -

FAIE VALIIE OOF FINANCIAL INSTEUMENTS

of IAS 32 “Fmawrial Instromenis: Presendation™ and TAS 19 “Froaorial Instroresnic: Recopsiton and
Meoarement”. Faor valoe » defiwed an the amoost at whirh the matrorent coald be exchasged m a
ooty the Groop cosld realee 1 2 market exchonge from the ale of 1 il holdoges of

a particslar estroment

the cowach dated balaoee shaet of The Groop 19 poesented helowr:

X1 Dvecomber HNT I December 2008
Carymye Fan valmr Carymye Fau valmr
rear— et
Cash xnd blancrs with the Madiomal
Bank of Groxpia 20580 20,580 2243 222344
o froen banln 11,451 11451 28007 0T
Imregireersin hedd in sxtunity - - 525 s £
Doe tn bxmks. & 184 4184 184 44
Coatrevwes 37 owwis 057 FELY | B E ] 2132
Sobordinoied del 204 144 203 345 5030 B S



3. EECULATOEY MATTEES
Qoantriziree meaveres ecdabhaleed by repnlaten o sarae capptal adegoacy regme e Groop 1o
Tantan msrren acend, and ratios (28 st forth n the able below] of iotal (B7%) and tur 1 caputal
[(#7%) 0 nsk weamhiv] aowsis
The rabo wan caknlated acrording o the prncple erpleryed by the Bade Conmmties by applyne fhe
elkranmg risk estirmates io the ek and off-balawre sheet rommitments net of allosare, for
irmpaiment logses

. Descriaaiion wi il
% Cash snd babences with the Wntinnal Bxnk of Geerpin

% Stalr dels secoritiem

20% Due fowmn bank= o op 1o 1 yex

1DD% Laans i coslcarer

1D0% Crmarariees

% Dbt ol crreeribmenis on ol ke wikh the mitol meiocity of aver 1 year
1DD'% Oty vin

As at 1] Decembber XI07 the Groop’s total caprtal amoont for Caprtal Adeqoacy porposes, was
GEL 165,543 thooand and tier 1 camital amoomt was GIFL. 108, 340 thooand -with atios of 42 65%

and 17 60%, reqertivaly.

Ag at 3] Decwmiber X106 the Groop’s intal captal amonmt o Capotal Adegoacy porposes, was
GEL 171 642 thoosand and e 1 capiial amoomnt was GFL B3 639 thooand with ratos of 602X

and 45 6%, reqertively.

Asat 3] Dersvher X107 aual 2006 the Groop nelnded m fhe compoiaivn of Tolal captal fir Camial
adecmnacy porposs the vehordmaied debt recwreed | it to 50% of Tier 1 capdal In the eyt of

Tankroptry or hipondaten of the Groop, repeyment of thos debt 15 sobordmate 1o the reperyments of
the Groop’s liabnbis io all other credidnm.

M. CAFTTAL MANACEMENT

halance.

The capital stroctme of the: Gronp cosawi of deht, winch ciodes snbordmnated deht diarlooed m
HNote 21, s expuity attriboishle to eqoity holders of the pament, coompmose msoed capital| reserues
and retamed s 25 decloss] s commohdaied statemeost of chonpes m sqmty.

The Marperwest Board rersews The camial shnelere on 2 osm-aemnal e A 2 pard of thos reoer,
recoarmendatvrss of the Boand | fhe Groop balaoces oy cuverall capital shrectore theosph the parymend

The Groop’s overall capial risk masa perment pohcy reraes oarkonyed from 2006,

w



) R

EISK MANAGCEMENT MALICTFES

Masaperment nfrisk m fomdamenial in the Groop™s banlony boamess a2l » an esenin] slement of
The {xomp’s operatess. The rroon ridke mberent i the Gyown®s operaton are thoos related to;

*  Credit eoxqpoamres,

The Groop rernemsss that o 19 eesential o heee officwost and effectore ook manapereet processss m
1a 1o protert the Groop fromm oak and allosr 1t 10 addoeve 1o perdfiormanee obgectores . Throogh the ek

Credit riak

The Groop 15 exposed 1o cxedit rak winch = The ok that e ety o 2 fimancial ssiroment wn 1] 2ol
in disrharpe an chhpation aml caooe the othes party to oy 2 fnamoal koas

Erk masaperent and moroicrmg 13 perfooomed wrfhos oet lomis of aethonty, by the Credit Comomttess
and the Groop™s Manapemest Boom] . Befome ary appheaton i made by the Credit Comemttee all
recormend v o cvedit proceeses (hormooses’s lirmds appeoreed | or amesdresnds. made tn loam
apreements. ek ] are reviewed ol approved by the hranch pok-rrana mer or the Risk Manasemont
Depowriment Danly rak nonaeement 15 performed by the Head of Credit Depariments and Beanch

accepied 1n relahios o ooe ommer, ar =roops of hermesem, and 0 ndosiry spmesin. Lomis ow the
kel of ot ik by & boxrosner, mdinsiry sector ame approrsed qoarterdy by the Maropernent Board.
The exposere to 2y oo bomooer e dog basks 2w brokiors 13 forfher restracted by sub-Teniis
apet Lty are recsminred on 3 repslar oo

Wheae appropriate, 2w n The came of most loans, the Gromp obtzons coll ateral and rorporate and

porsnal praranives ot some porton 13 pesonal lending where oo sch Bt can be oblamed.
Sock raks are mimined on 2 contmons beeos and slnect in anmnal or more fregeent orees

Contments in exiend credht repreasnt monsed porioss of evedi m the fom of oo, pearasiees or
It of credit The rredit rak o off balasre cheet faanea] inshromeasts = defaed as 2 probalb by
of loeses dor 1o the malbilsty of 2 cownierparty to comply with the rontacinal e aud condibons
With reqpert to credit sk oow commtrments o extend crediit. the Groop = poleshally expooed 1o 2 ke
m. 2. oot eqgaal o the fotal teooed commtrents. Hoeeeoss, the Bcely amoont of the kows & less
Thon the total wreeed commitmenta snce most commitoents to extend crediit ane costieeent Tpos
conimeent halnhhes a5 1 dioes o the halance shest fnaneal e ments 10 the e based an the
“The Groop osmicem, The fwam o mainnty of of T balaes dheet costmeneses becanse lIosper fam
comrtments, penerallby have 2 Freater depres of exedit sk thon shost-term. rormmtreends



Maxxirawmm sxpionre

The Groops raxomom exposore o credid pek vares oeofeantly and = dependant an bath
mdirendinal nisks and Feneral mosrket econorry rigke.

sheet fnancial acaels For fmancial aswets i the balance sheet the macmom exporene B eqoal 1o the
carymyz amomit of thoss a2owsis poor 1o 2oy offset or eollateral For fnamnal poacaiee, 2l ofber
off balanre sheet awela the maormom exposore i et rak 1o the maxorsm amenmnit the Groen
wmld have o ey 1 the proaamiee wen called on o 0 the caor of comrmimenin 15 ihe loan amoost
was called on

As at 3] Decrember 2007-

M

e L
Dor foen Tanies 11451
Lows= in oskareers AT
TIroriwesly yvmbible o sle e
As at 11 Decemiber 2006

M

I
Dor freen Tandos 3.207
Lowss o xiareers 151
Toroytwesi swaibabile fresale |
Trvesiwersnly Jedd b ity 5.3

Fmamrial acsety are praded accarding to the corment oredht rating thot hee beew towed by am

mieratonally repanded apency Fich The nghest pocahle ming 15 AAA Treectment prade
Tnaneizal et harve ratmgs fom AAA o BBB. Fsaneial aoseis whirh have ratnps Iowss thas BEB

are clawsed 20 apernlatne prade

The follmermg table delnls the rredit atmgs of fnamrial aooetis hoald by the Groop 20 2t 31 December
2007-

Bot  Decwsber

AAR AL a HEH >HHH ruinl T

Tor fiven Tanks - 1m? 5505 - T 4 11451
Lows= o oxlarees - - - - - M151T W57
Trortwenls available Tl - - - - - [+ 4] na

As at 1] Derembber X0

Tebi =i 31
Bot  Deowssber

AAR AL A HEH >HHA BExiel 10

Dor fimen ks - B3 X M - B 1372 217
Lowss i roiareers - - - - - TSI 217530
Towatwest available fror xale - - - - - 0 -y
Twovsiwwsty Ield In wariovity - - - - - 5ARE 328%

The bankne mdocdry 1 penerally exposs] to et ek fhromph s loons o rodomes and mierbask
depontis. With repard 1o fhe loans 1o coniomer s this ok exgpoaere 5 conceniated wflan Georma

i3



The exporare B mositnred on a repalar bavs to emane that the credit hnats and cnedit weortoness
puidelnes pstahlched by the Groep’s nisk manaEement pobcy ame not breackes]

ae et dioe ot not Impamed:

As at 1] December 2007-
Fimnciall wwts yursd dhue bt ma

e
3 M el Cresler
mafln mmile s ] P Tow -

Je=

Do fieen Taanios - - -
Lows= io ooiarees 113 4 X1l il
Iroriwwnly availshie for sl - - -

As at 71 Decemiber X006

oo fiemn Tanles -
Lows= o rosiarees 105
Inoediwewnly svsilahle fro-sale -
Tworstwwenls ledd i wraicmily -

Ceapraphical oureniraiien

the roresirent cimate Aocteahioes m Georma



The peoyraphcal conceiraiaon of 2ot and halnhbes 15 ot oot below-

Cash and elarsws with the Wil
Hank of Geapin

Dor fixen Tanks
Lows= o rosiarees

Ut incoemee bnx. Eabiliies
Ot Exhilriies
Sabenirwied et

NET PDSTIODN

Dor i bl
Casioarey areeis

Cnrnt incoeme bex. Eabiliies
Oty Exbiililies
Sabenirwied dott

NET POSITION

(= THiry DECIH Il Decrsley
o LEED i T
ol Toiml
A0 sED - - a0 580
g 1497 9.7 1451
1R 1E7 g, ] 18054 1317
L | - - oA
2iM - - 5524
e o1 - - S1ME
58 - - 15658
k] 1573 HIH N1
153 1 A58 5184
817 - XM “H.357
KL ) - - )
135 - - [ 4]
- 1| - - 503
™ - 15 3
—_—nrn  SSM - 0 HE
il i 3N 115 L1
1873 {4 NS 10
(= THilry DECIH Il Decrsley
non-THEED v P 1)
ool Tobtal
rie ok | - - TLM3
g 4T Fik ) 2307
FArft - - 1x7519
L | - - oA
333 - - 385
T35 - - 7551
TS - - 105
2013 152 - 1147
IR B8 AT 1151 MLMT
4 1 - 4R4
2 RE7) - - 111
1= - - 168
115 - - 15
TED - - TR
(11 - - (] -]
E5 0 - - T3
ITLA1T 1 - 17TLI
11N 4185 1151

41



Liwmidits rick

Licymdity rek refirs 1o the aeanlability of vafficeent fimds o meet depoat withdae—aly and other
feneial coomemiments asociated with fnencal nshroments 2 they achoallby £all dee

The Acwsts and Liabhibes Manaprament Commmites [CALMU™Y contmols these types of nsks by
means of materity analyss delerromng the Groop’s siratepy for the sext fnascal oo Coorent
hepndiiy 15 Towoyped by the Treovery Department, whirh deals m the money markets for coorrest
beymudity soppeat ad rash floor optorroaaton

fiorers oo chients” and bankony operators winch 15 a part of @aekaflianhiee et proces
e m phare tn cover withdrawal ot roexpected leels of demand

Crak Bew interwel rade ik

Cash fow mivvest e risk = the rek fhoit the foinre rash floor of 3 fooesem] nstromest il Seciaate
beraoae of chanpe: ™ mowket mieTest rates

AT E 1

The ATRE. 2o manapes mivves raiv aud ket neics by moirinonge e Gronp’s sisaec i posios
winch proreides the Gromp with 2 positive nterest marpms. The Risk Maraeeament Diepartmnent
rondncts momitaring of the Groep’s coorent fornaneial pecdfiomanes estionestes the Grromp’s sensibrety
1o champes, v ierect ates and iy aifwsce on The (oop™s profiiabnhty.

The mayarty of the Groop’s coniraci on oo recerved and covtan fooeeial aeords bear svieaeat that =
mither frred or vanahle The Groop mommicem e miterest e e and coraegoentty does oot

H Deormbey M7 H Decrmbey NS
D Dl
CFEL =i LRI EL TS ey
ASSETS
Dor feen Tanks - ™ - - Th -
Lows= io ooiarees 1% 1% 1F% 14°% 1% -
Tworstwwrnly ledd i sraicmily - - 1% - -
LIARN.TTIES
Dor 1o bl e t - - - -
Caslowsy ayoamis 1% ™ 1% TH L ]
Sabenirwied dott - ™ - - [ -

43



An amalywm of the hagodinty nsk on balare sheet trareact s x precente] s the foll e tahle-
Az at 11 Dervmiber X007-

Tpis I1nmikic Immkibs lyxbk Orer Linkerily 3 Decomber
Imanth 3=l 1 S7ears Syemn  wdlelaed 2007

Talal
ASSETS
Do ven Tarnka 10357 135 - - B5e - 11451
Lty bn Coeciemrery 1080 1E 200 51053 12K T34 I - HANT
Tatal intrert braxing sy 117 1337 0% 12K T34 TL1% - 53N
Canh ared Tabawros with e
Naticsal Rask of Geoapin a0 SED - - - - - 32580
Trwy=iraerrin, pemilabie- for-sale - - - - - L. L
Prupecty, plast snd eroiprend - - - - - 9.5 951
Gondaill - - - - - 5.5 505
Cthey womis; L1 . 1] | 100 L1% - A5

é
a
:
:
;
:
;
;
:

LIAT TTUES
Do b ke, 17 150 3351 - LA55 - E1M
Coslewresy arvoaria 1540 3. E07 o138 5% - - 14589
Sabercinaies] deit - - - 132347 0.0 - 203345
Tatsl inivoet braying
Hinlrititios 1257 957 11,990 132 400 TS - 408

Coslewres aryomria 55111 - - - - - 55 E1E
Prarvision - q s w 11 - L1
Corest e fex Eakiliie: - L £ - - - - ns
Dl v tax Histitities - 503 - - - - k" 11
O Timdrititiom ™ ) 103 14 - )
TOTAL LIARIT TTHES —s  S¥H D3 1381 T p— A
Lty pap {25,811} 13214 50,381 36315 1
Iy =rwsiiveily Fap 9 0 14550 M b kT ] [LLEY]
Cosmiletiee inivrest sy

=p —t SN A NEd 1N
Cossieliiere vt welly

=xp us 2 prerorsiner of tuksl
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An at 31 Derember 2006

Opin lomibils immfib 1ywi [ iniurily 1
Inewih 3 sl 1 your 5 yrmm Syarn  wmibienl  Deossber
F-_
Tainl
ASSETS
D Fromn bunls 25814 i0m 157 K r. - - 3.7
Laaren o roslearre s, 1317 1=.05% 19 5568 18~ - - ril. |
Tvorsirawris; hedd 1oy ety 5223 - - - - 5233
Tokal inteyvst bering
=y 43407 14157 19,735 1E5 Dk - - 0%
Cand awd Ty with
e Natiorwl Hank =F
Gempia 13,082 - - - - D1El il
Tevoescirawersis; srowilahis fow-xle - - - - - L1 § 7]
Popety, plant and ecquiprest - - - - - 1351 1531
Gexdwll - - - - - 7.583 1955
by el A57 b 35 135 - 1154 1157
TOTAL ASSFTS E 14 413 H 1S 31 - 25 202 47
LIARTLITIES
Dee o sk m - - L L] - 434
Costarwey acrearuin a13 ‘™ L 1114 - - E 4%
Sobadimaivel dei 11 - - 55485 I3 - BT
Tolal inlevest aing
Tinhuilitie L14% ‘™ 5.9 5681 312 - Ll -]
Costarwr acrearsin o e 1503 g 538 - - T899
Prowizim - - - - - il 158
Correst i tax Bkt - a5 - - - ans
Delvrd ncaree lex Eahiliies - - - - - ‘TED T30
by Tl i 513 11 15 31 - - &S00
TOTAL LIANT ITIES HE 1813 Al (4 )] 3L 7t X 17L.711
Licyoidity pup (10, TR} 11.X5 13308 1T (11,333
Inieyeal weritivity Fap 11935 13451 13/M% 13831n [11333)
sewsiliwilly pap 41 ¥ 551 & 11 17 5 15& 183
Cosslelee iyt
sewsilvwily pap
a prrirainyr of tuisl sowis 14% 13% 2% %] %
Mkt rimk

Market nak covers mierest ke rak, corrency ok and othes praenge sk, io wioch the Groop =
exposed. There horee been no changres 25 1o the way the Gromp meaaomes sk or o the mak o 15

expomed.

The Groop 15 exposed 1o misrest rade nekes 20 estiie= 0 e Groop borowr fonds at hoth fooed
Hoating rateq. The risk » maneped by the Groop mamtaming an approprate e betwreen fooed amd

Hoating rate borroemes.



The ALMK also masapes inberest rabte aud rrarket riskes by moirione the Groonp™s. sreaest mate posibos
winch proreides the Gromp with 2 positive nterest marpms. The Risk Maraeeament Diepartmnent
condocts momibcorny of the Groep s corent foaneal pediomanes. extosbes the Gromp’s senairerdy
1o champe, v ierect ates and iy aifwsee on The (oop™s profiiabohty.

Initrrent rate stivity

eonld anss from adverse chanpes 1 market condiborm. The Kxk Masaperment Dieparimest condocts

mamicring of the Groop™s cnment fremeial performanee. edimmabes the Grorep's sessbvrty to
r]'l:-"ll-l in farr valoe misarst yaben ol s wfhenee o the f'-mn'l qi'r'rrﬂ:h"‘rlu

= - "

The fnllowyings table presryic 3 cariirerty analyss of nisaest rate ik, whirh hom esn detrrromed]
o] o “reascwahly pronble chasgses m fhe ek varmble™. The leve] of fheaos chamgers 35 delsarmed
by mamaperent and = condamed withem the ek reports proeded 10 ey manasement peraoome].

Ax ui 3] Decrssber 28T Ax ui 3] Decrssber 286
Tulerrsivale Iuieestrele Iuiwesd rele Belerest rale
+1% M +2 -2
Aeeds-
Doe freen banksy 5Ix (52K} ™1 L
Loars i Cosiwmery. 511X (= 2E) 1502 (1,905
Ireegirersin heddd in scxtwity 25 L) [L'3]
T il Tnleas -
Do i bxnks 531 a1 25 4
Coshermer ayTowwis (1.30% 1492 {1550 151
Sobordirsoles] deht {1 +15) 1341 {1 29T 1104
Nl spact on pruful belare i 1LANS LE. ] 1188 {1 1N}
Topact on shareholders eqmity-
Ax ui 3] Decvenber 28T Ax ui 3] Decvssbesr 286
Telerrsivaley Iuieestrele Iuieest rele Beleresd rale
+1% -Ha +2 % -2

Aol
Do frcen banksy 473 (£ &0l (&A1)
Loars o Costmers 4 551 (4, 55Ty 3115 (1,124}
Imresireysis held in sxxdiwyity 2D 20 T ]
LinlliTalirs:
Doe i bxaks (G Ih] 41 (15 1)
Costwres x7ouNin (1,195} 1,193 (1. 265) 1256
Sobordirsoles] deht LA 25T {1515} 151%
Nt mmpact om sharsiniders sqmily L19§ {1 19) 14 (R

45



Carrracy rimk

Cooreney 1ok defirer] 2 the nink that the valoe of a finawrial metrorment will Aecbosts doe o chaspes
m e exrlanye ratrs. The Groop = exposs in the efiects of foclsateam n the prevnbng eeeen
rTency exchanps rates on s fnaseal] poaten ad cosh fows

The Trezrsnry Deposrbooent perfionmes, daily momicorsg: of the Gronp™s open cormeney poenticn with the
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