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mogesalmebiT qalbatonebo da batonebo,

siamayis grZnobiT minda warmogidginoT banki qarTus 

2007 wlis finansuri Sedegebi, kapitalisa da aqtivebis 

rentabelobis koeficientebi, romlebmac Sesabamisad 

15,3% da 4,4% Seadgines. bankis mTeli koleqtivis 

dauzogavma da mizanswrafulma muSaobam, swored gan-

sazRvrulma da mkafiod Camoyalibebulma miznebma,  

saSualeba mogvca sasurveli Sedegis miRwevis, romli-

Tac Cven myari pozicia davikaveT sabanko seqtoris 

pirvel sameulSi.

Cven did rols vaniWibT bankis institucionalur gan-

viTarebas. Sesabamisad gadawyvetilebebis miRebis 

procesi metad gamWvirvale gaxda, xolo TanamSromleb-

is CarTulobis xarisxi gaumjobesda.

banki qarTus ZiriTadi prioriteti 2007 wels korpora-

tiuli klientebisaTvis eqskluziuri safinanso momsaxu-

rebis SeTavazeba iyo. aseve mniSvnelovnad gafarTovda 

fizikuri pirebisaTvis SeTavazebuli sabanko produ-

qtebis speqtri. momavalSi, Cven kvlav gavagrZelebT in-

tensiur muSaobas Cveni klientebisaTvis maqsimalurad 

komfortuli produqtebis Sesaqmnelad.

mniSvnelovani gadawyvetileba, romelic miRebuli iqna 

2007 wels, aris saerTaSoriso safinanso institutebT-

an molaparakebis dawyeba aqciebis damatebiTi emisiis 

miyidvaze. axali aqcioneris Semosvla kidev ufro mimz-

idvels gaxdis bank qarTus, rogorc sxva safinanso in-

stitutebisaTvis, aseve momxmareblisaTvis.

minda, madloba gadavuxado Cveni bankis klientebs da aq-

cionerebs, romelTa mxardaWera da strategiuli miznebi 

gvaZlevs saSualebas mniSvnelovani wvlili SevitanioT 

Cveni qveynis ekonomikis ganviTarebaSi.

giorgi Crdileli

sameTvalyureo sabWos Tavmjdomare

sameTvalyureo sabWos Tavmjdomaris mimarTva

giorgi Crdileli

sameTvalyureo

sabWos Tavmjdomare

Giorgi Chrdileli
Chairman of the 
Supervisory Board
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Dear Ladies and Gentlemen, 

I’m pleased to present you the Cartu Bank 2007 financial 
results, the capital and asset profitability coefficients of 
15.3% and 4.4% respectively. The relentless efforts and 
dedication of the Bank’s staff, as well as the clear-cut 
objectives have made it possible to achieve the result, 
setting us among the top three banks in the banking 
sector. 

We pay plenty of attention to the institutional development 
of the Bank. Consequently, the decision-making became 
transparent and the staff involvement degree heightened.

Offering the exclusive financial service to the corporate 
clients was the chief priority of “Cartu Bank” in 2007. The 
range of the banking products offered to the physical 
persons also broadened significantly. We are still creating 
the most flexible banking products for our clients.     

A significant decision regarding the launch of the negotiations 
with the international financial institutions on the sale of the 
extra emission shares was made in 2007. The attraction 
of a new shareholder shall make “Cartu Bank” even more 
attractive to other financial institutions and the consumers.
 
I would like to express gratitude to our clients and 
shareholders, whose support and strategic goals allow 
us to make a significant contribution to the economic 
development of our country.

Giorgi Chrdileli
Chairman of the Supervisory Board

Statement of the Chairman of the Supervisory Board
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pativcemulo qalbatonebo da batonebo,

banki qarTus ganviTarebaSi 2007 weli warmatebuli gax-

ldaT. mniSvnelovnad gafarTovda bankis TanamSromlo-

bis masStabi saerTaSoriso safinanso institutebT-

an, ramac saSualeba mogvca gvewarmoebina programuli 

dafinansebis CarCoebSi mcire da saSualo biznesis, 

importSemcvleli warmoebis, soflis meurneobis produ-

qtebis gadamamuSavebeli warmoebis da sxva msgavsi mi-

marTulebebis grZelvadiani dafinanseba.

bankis menejmentma didi samuSao Caatara ganviTarebis 

struqturebis Seqmnisa da gaZlierebis mimarTulebiT. 

kerZod, Seiqmna biznesis ganviTarebis departamenti; 

Camoyalibda struqturaTaSorisi kolegialuri rgolebi, 

romlebic inawileben sam ZiriTad mimarTulebas: market-

ingi, momsaxurebis xarisxi da bazarze ganviTareba. 

gadaidga nabijebi filialebis qselis gafarToebis mi-

marTulebiTac, gaixsna ori axali filiali TbilisSi, 

2008-2009 wlebSi igegmeba ori damatebiTi filialis 

gaxsna dedaqalaqSi da sami filialis gaxsna TelavSi, 

gorsa da bakurianSi. Sedegad banki qarTu Rirseulad 

iqneba warmodgenili saqarTvelos yvela im regionSi, 

sadac biznesis aqtivoba maRalia.

2008 wels Cvens prioritetad rCeba Cveni korporatiuli 

klientebisaTvis momsaxurebis speqtris mniSvnelovnad 

gafarToeba, axali produqtebis SeTavazeba da maTi 

sabanko, maT Soris sacalo produqtebze moTxovnis 

sruli dakmayofileba.

giorgi kvirikaSvili

generaluri direqtori

generaluri direqtoris mimarTva

giorgi kvirikaSvili

generaluri direqtori

Giorgi Kvirikashvili
Director General
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Dear Ladies and Gentlemen, 

2007 marked a success in the development of “Cartu Bank”. 
Owing to a large-scale cooperation with the international 
financial institutions, the Bank provided a long-term 
financing to small and medium-sized businesses, the import 
replacement production, the processing of the agricultural 
production and other related fields.    

The Bank Management focused on the creation and 
strengthening of the development structures; the 
Department of Business Development groups were formed. 
They share three main business lines: marketing, service 
quality and the market development. 

Certain steps were taken towards branch network 
expansion. Two new branches opened in Tbilisi with two 
others planed to open in 2008-2009. Three new branches 
are going to operate in Telavi, Gori and Bakuriani, the 
areas where the Bank has no branches at the moment. 
Consequently, “Cartu Bank” will be represented in all the 
areas of high business activity.         

A broader service to our corporate clients, offering the new 
products and meeting customers’ demands for the banking, 
namely, retail products are the 2008 priorities. 

Giorgi Kvirikashvili  
Director General

Statement of the Director General 
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giorgi kvirikaSvili 

generaluri direqtori

dimitri qumsiSvili

generaluri direqtoris  

pirveli moadgile

nato xaindrava

generaluri direqtoris moadgile

zurab gogua

sakredito departamentis direqtori

ramaz qurdaZe

iuridiuli departamentis direqtori

goCa CikvilaZe

usafrTxoebis, sakaso, 

sainkasacio da administraciuli  

departamentis direqtori

manana nadiraZe

mTavari buRalteri

GIORGI KvIRIKASHvILI 

Director General

DIMITRy KuMSISHvILI 

First Deputy Director General

NATO KHAINDRAvA 

Deputy Director General

ZuRAB GOGuA 

Director of Credit Department

RAMAZ KuRDADZe 

Director of Legal Department

GOCHA CHIKvILADZe 

Director of economic Security,  

Cash Desk,  Cash Collection and  

Administrative Services Department

MANANA NADIRADZe 

Chief Accountant

umaRlesi menejmenti Top Management
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Cveni misiaa gansakuTrebuli wvlili SevitanoT qveynis 

mniSvnelovani dargebis ganviTarebaSi wamyvani kom-

paniebisTvis umaRlesi xarisxis eqskluziuri finansu-

ri momsaxurebis SeTavazebis gziT.

ZiriTadi faseulobebi:

 maRali xarisxis momsaxureba da 

 mravalferovani sabanko produqtebis 

 srulyofili paketi;

 klientebis maRali loialoba;

 klientebisTvis Seqmnili Tanamedrove 

 da inovaciuri finansuri gadawyvetilebebis 

 SemuSaveba; 

 maRal-profesiuli, motivirebuli  

 da winsvlaze orientirebuli TanamSromlebi.

Our mission is to make substantial contribution to the 
strategic fields of Georgian economy, by providing leading 
companies with superior quality and exclusive financial 
services. 

Core values: 

 Prime quality services and full range of  
 proficient banking products;

 Customer’s high loyalty; 

 Customer oriented modern and innovative  
 financial solutions; 

 Highly-qualified, motivated and success  
 oriented team.

misia

Mission
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1996-2007

1996 wels dafuZnda saaqcio sazogadoeba `rosiiski kredit-qar-

Tu~.

1997 wels ss `rosiiski kredit-qarTu~-m sabanko licenzia miiRo.

1997 wlidan ss `rosiiski kredit-qarTu~ SWIFT-is saerTaSoriso 

sistemaSi gawevrianda.

1998 wels ss `rosiiski kredit-qarTu~-s daerqva saaqcio sazoga-

doeba `banki qarTu~.

1998 wels bankma saqarTvelos fasiani qaRaldebis gamoSvebis li-

cenzia miiRo.

2000 wels `banki qarTu~-m daiwyo fizikuri pirebisaTvis fuladi 

gzavnilebis momsaxureba, Western union da Импексбанк-is 
saSualebiT.

2001 wels bankma Seisyida ss `absoluti~-s aqtiv-pasivebis nawili, 

sabaraTe biznesis sruli paketi da saprocesingo centris mflo-

beli gaxda.

2001 wels `banki qarTu~-s mieniWa vISA saerTaSoriso sabaraTe 

sistemis ZiriTadi wevris statusi. 

2002 wels banki gaxda MasterCard International sagadamxdelo 

sistemis ZiriTadi wevri. 

2002 wels sagamomcemlo saxlis “Georgian Times”-is tradiciulma 
biznes reitingma banki qarTu da misi xelmZRvaneli saqarTvelos 

21 saukeTeso kerZo kompaniaTa Soris daasaxela.

2003 wels bankma moipova American express da Diners Club baraTebis 

momsaxurebis ufleba.

2003 wels sagamomcemlo saxlis “Georgian Times“ mier organizebul 
yovelwliuri biznes reitingis sazeimo ceremoniaze banki qarTu 

`wlis saukeTeso kompania/biznesad~ dasaxelda. banki dajildovda 

priziT nominaciaSi `stabiluri progresi da dinamiuroba~. 

2003 wels bankma daiwyo MasterCard sagadaxdo sistemis plastikuri 
baraTebis gamoSveba.

2004 wels, sertificirebis Semdeg, banki qarTus saqarTvelos 

savaWro da momsaxurebis obieqtebSi MasterCard -is plastikuri 

baraTebis momsaxurebis ufleba mieniWa. amJamad banki qarTu 

erTaderTi bankia adgilobriv bazarze, romelic vISA, MasterCard, 
American express da Diners Club saerTaSoriso plastikur baraTebs 

emsaxureba.
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1996-2007

In 1996 JSC “Rossiyski Credit-Cartu” was established. 

In 1997 JSC “Rossiyski Credit-Cartu” obtained the banking license. 

Since 1997 JSC “Rossiyski Credit-Cartu” has become a member of the 
SWIFT International System. 

In 1998 JSC “Rossiyski Credit-Cartu” was named JSC “Cartu Bank”. 

In 1998 the Bank obtained license for issuance of the Georgian 
securities. 

In 2000 Cartu Bank started the remittance service for physical persons 
via Western union and ImpexBank 

In 2001 Cartu Bank purchased a part of the assets and liabilities, a full  
package of the card business of the  JSC “Absolute” and became the 
owner of its processing center. 

In 2001 Cartu Bank was granted full membership of the vISA International 
Card System. 

In 2002 Cartu Bank was granted full membership of the MasterCard 
- International Payment System. 

In 2002 in the traditional business rating, conducted by the Georgian 
Times Publishing House, Cartu Bank and its Leader were nominated 
among the 21 top private Georgian Companies. 

In 2003  the Bank was authorized to serve the American express and 
the Diners Club card Service. 

In 2003 at the annual business rating ceremony held by the Georgian 
Times Publishing House, Cartu Bank was nominated “the Best Company/
Business of the year”. The Bank was awarded in the “Sustainable 
Progress and Dymanics” nomination.   

In 2003 the Bank started issuing MasterCards. 

In 2004 upon the certification Cartu Bank was authorized to render the 
MasterCard service at the outlets and service stations in Georgia. At 
present CartuBank is the only bank at the local market to render the 
vISA, MasterCard, American express and the Diners Club international 
plastic card service.   

In 2004 the Bank and its partners developed a new banking product 
- “Fast Mail” remittances in Russia and the CIS countries (Azerbaijan, 
Armenia, ukraine, Kazakhstan, Kirgizstan, Tajikistan, uzbekistán, 
Moldova, Belarus) 
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2004 wels bankma, partnior bankebTan erTad, danerga axali sabanko 

produqti fuladi gzavnilebi “Быстрая Почта” ruseTsa da dsT-s 

qveynebSi (azerbaijani, somxeTi, ukraina, yazaxeTi, yirRizeTi, 

tajikeTi, uzbekeTi, moldova, belorusia).

2005 wels gaixsna bankis axali filiali aWaris regionSi, qalaq 

baTumSi.

2005 wels dainerga distanciuri momsaxurebis servisi – internet-
bankingi.

2005 wels bankma miiRo vISA International-sgan eleqtronuli 

komerciis licenzia.

2006 wels bankma miiRo MasterCard-sgan eleqtronuli komerciis 
licenzia

2006 wels bankSi dainerga mokle teqsturi SetyobinebebiT (SMS) 
informaciis gavrcelebis momsaxureba.

2006 wlidan banki qarTu awarmoebs gadaricxvebs Money express, 
Anelik da unistrim-is meSveobiT.

2006 wels xeli moewera vaWrobis dafinansebis xelSewyobis sa-

garantio xazis gamoyofis Sesaxeb xelSekrulebas evropis rekon-

struqciisa da ganviTarebis bankTan.

2006 wels gaixsna bankis axali serviscentri Tbilisis erT-erT 

centralur ubanSi (i. abaSiZis q. 24)

2007 wels Savi zRvis vaWrobisa da ganviTarebis bankTan (BSTDB) 
miRweul iqna principuli SeTanxmeba 2008 wlis ianvridan 5 mln aSS 

dolaris moklevadiani ganaxlebadi sakredito xazis gamoyofis 

Sesaxeb. am SeTanxmebis farglebSi 2007 wels xeli moewera 1,5 mln 

aSS dolaris sakredito xazis xelSekrulebas savaWro operaciebis 

dasafinanseblad.

2007 wels saerTaSoriso ganviTarebis asociaciis (IDA) da soflis 

meurneobis ganviTarebis saerTaSoriso fondis (IFAD) mier 

saqarTveloSi msoflio bankis (World Bank) finansuri mxardaWeriT 

gansaxorcielebeli proeqtis farglebSi saqarTvelos finansTa 

saministrosTan gaformda xelSekruleba. aRniSnuli xelSekrulebis 

safuZvelze bankma miiRo 2,5 mln aSS dolaris odenobis sakredito 

xazi sasoflo sameurneo proeqtebis dasafinanseblad. 

2007 wels miRweul iqna SeTanxmeba American express Bank-Tan 1 

mln aSS dolaris odenobis vaWrobis xelSemwyobi sakredito xazis 

gamoyofis Sesaxeb.
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In 2005 a Cartu Bank opened a new branch in Batumi 

In 2005 The Internet Banking distance service was introduced. 

In 2005 Cartu Bank obtained a vISA international license for electronic 
commerce project. 

In 2006 Cartu Bank obtained a MasterCard international license for 
electronic commerce project. 

In 2006 the Bank  launched SMS information proliferation service 

Since 2006 Cartu Bank started to perform money transfers via Money 
express, Anelik and unistream. 

In 2006 Cartu Bank signed a treaty with european Bank for Reconstruction 
and Development (eBRD) on the allocation of a guarantee line to 
support the trade sponsorship. 

In 2006 a new service center was open in the vake district. 

In 2007 framework agreement was reached with Black Sea Trade and 
Development Bank (BSTDB) on the allocation of a short term renewable 
credit line of 5 mln uSD from January 2008. under the agreement, the 
1,5 mln uSD credit line agreement for financing commercial transactions 
was signed in 2007. 

In 2007 a treaty was executed with the Ministry of Finance of Georgia 
within the frameworks of the IDA and IFAD World Bank supported 
projects. On the grounds thereof, Cartu Bank was given a 2,5 mln. uSD 
credit line for the sponsorship of the agricultural projects. 

In 2007 an agreement was reached with American express Bank on the 
allocation of 1 mln uSD trade support credit line. 
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samelTvalyureo sabWo

giorgi Crdileli

samelTvalyureo sabWos Tavmjdomare

mzia Todua

samelTvalyureo sabWos wevri

irakli RaribaSvili

samelTvalyureo sabWos wevri

umaRlesi menejmenti 

giorgi kvirikaSvili 

generaluri direqtori

dimitri qumsiSvili

generaluri direqtoris pirveli moadgile

nato xaindrava

generaluri direqtoris moadgile

menejmenti

zurab gogua

sakredito departamentis direqtori

daviT rusia

sakredito departamentis direqtoris moadgile, 

korporatiuli biznesis dakreditebis ganyofilebis ufrosi

mixeil begiaSvili

mcire da saSualo biznesis dakreditebis ganyofilebis ufrosi

paata xizaniSvili

problemuri aqtivebis marTvis ganyofilebis ufrosi

irakli beraia

sesxebis administrirebisa da meTodologiis ganyofilebis ufrosi

eka kilaZe

klientTa momsaxurebis centris ufrosi

ekaterine surmaniZe

klientTa momsaxurebis centris ufrosis moadgile, 

iuridiuli pirebis momsaxurebis ganyofilebis ufrosi

20



Supervisory Board 

GeORGe CHRDILeLI 
Chairman of Supervisory Board 

MZIA TODuA 

Member of Supervisory Board 

IRAKLI GHARIBASHvILI 
Member of Supervisory Board 

Top Management 

GeORGe KvIRIKASHvILI 
Director General 

DIMITRy KuMSISHvILI 
First Deputy Director General 

NATO KHAINDRAvA 
Deputy Director General 

Management 

ZuRAB GOGuA 
Director of Credit Department 

DAvID RuSIA 
Deputy Director of Credit Department, 

Head of Corporate Business Lending Division 

MIKHeIL BeGIASHvILI 
Head of Small and Medium-Sized Business Lending Division 

PAATA KHIZANISHvILI 
Head Bed Debts Monitoring Division 

IRAKLI BeRAIA 

Head of Credit Administration and Methodology Division 

eKA KILADZe 
Head of Customer Service Center 

eKATeRINe SuRMANIDZe 

Deputy Head of Customer Service Center, 

Director of Legal Person Service Department 
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nino cecaZe

klientTa momsaxurebis centris fizikuri pirebis 

momsaxurebis ganyofilebis ufrosi

nana quriZe

plastikuri baraTebis momsaxurebisa da procesingis 

departamentis direqtori

daviT zRudaZe

eleqtronuli komerciis ganyofilebis ufrosi

zurab azaraSvili

plastikuri baraTebis momsaxurebis saoperacio ganyofilebis ufrosi

kaxaber kacitaZe

bankTaSorisi urTierTobebis departamentis direqtori

natalia kobeci

bankTaSorisi urTierTobebis departamentis direqtori moadgile

dokumenturi operaciebis ganyofilebis ufrosi

nino aduaSvili

sakorespondento urTierTobebis ganyofilebis ufrosi

giorgi nozaZe

saerTaSoriso safinanso institutebTan urTierTobis 

ganyofilebis ufrosi

ramaz qurdaZe

iuridiuli departamentis direqtori

irakli margvelaSvili

iuridiuli departamentis direqtoris moadgile

guram maWaraSvili

Sida samarTlebrivi regulirebis ganyofilebis ufrosi, gen.direqtoris 

TanaSemwe samarTlebriv sakiTxebSi

daviT maTikaSvili

sagareo urTierTierTobebis samarTlebrivi regulirebis 

ganyofilebis ufrosi

manana nadiraZe

mTavari buRalteri

daviT galuaSvili

mTavari buRaltris pirveli moadgile
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NINO TSeTSADZe 
Head of Individual Service Department of the Customer Service Centre 

NANA KuRIDZe 
Head of Plastic Card Processing and Service Department 

DAvID ZGuDADZe 
Head of e-Commerce Division 

ZuRAB AZARASHvILI 
Head of Plastic Card Operation Division 

KAKHABeR KATSITADZe 
Head of Interbank Relations Department 

NATALIA KOBeTSI 
Head of Documentary Operations Division 

NINO ADuASHvILI 
Head of Correspondent Banking Division 

GeORGe NOZADZe 

Head of Relations with International Financial Institutions Division 

RAMAZ KuRDADZe 
Director of Legal Department 

IRAKLI MARGveLASHvILI 
Deputy Director of Legal Department 

GuRAM MACHARASHvILI 
Head of Internal Legal Relations Regulation Division 

DAvID MATIKASHvILI 
Head of external Legal Relations Regulation Division 

MANANA NADIRADZe 
Chief Accountant 

DAvID GALuASHvILI 
First Deputy Chief Accountant 

NeLI KOBIASHvILI 
Deputy Chief Accountant 

GOCHA CHIKvILADZe 
Director of economic Security, Cash Desk, 
Cash Collection and Administrative Services Department 

RuSuDAN DOLIDZe 

Head of Cash Desk Services and valuables Department 
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neli kobiaSvili

mTavari buRaltris moadgile

goCa CikvilaZe

usafrTxoebis, sakaso, sainkasacio da administraciuli departamentis 

direqtori

rusudan doliZe

sakaso momsaxurebisa da faseulobis ganyofilebis ufrosi

mixeil merabiSvili

inkasaciis ganyofilebis ufrosi

daviT wulukiZe

sameurneo ganyofilebis ufrosi

natalia Selegia

marketingisa da sazogadoebasTan urTierTobis ganyofilebis ufrosi

gega meTefSiSvili

axali produqtebisa da meTodologiis ganyofilebis ufrosi

larisa nikolaiSvili

momsaxurebis xarisxis ganviTarebis ganyofilebis ufrosi

arCil jakobia

gayidvebis ganyofilebis ufrosi

maia kukuldava

dagegmvisa da kontrolis ganyofilebis ufrosi

irina museriZe

kadrebis ganyofilebis ufrosi

zurab TevzaZe

ekonomikuri analizis departamentis direqtori

vladimer asaTiani

ekonomikuri analizis departamentis direqtoris moadgile, 

sagegmo-ekonomikuri ganyofilebis ufrosi

daviT qoriZe

finansuri monitoringis ganyofilebis ufrosi

laSa xoferia

Sida auditis departamentis direqtori

beqa kvaracxelia

riskebis marTvis ganyofilebis ufrosi
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MICHAeL MeRABISHvILI 
Head of Cash Collection Division 

DAvID TSuLuKIDZe 
Head of General Service Department 

NATALIA SHeLeGIA 
Head of Marketing and Public Relations Division 

GeGA MeTePSHISHvILI 
Head of New Products and Methodology Division 

LARISA NIKOLAISHvILI 
Head of Service Quality Development Division 

ARCHIL JAKOBIA 
Director of Sales Division 

MAIA KuKuLDAvA 
Head of Planning and Monitoring Division 

IRINA MuSeRIDZe 
Head of Human Resources Division 

ZuRAB TevZADZe 
Director of economic Analysis Department 

vLADIMeR ASATIANI 
Deputy Director of economic Analysis Department, 
Head of Planning and economy Division 

DAvID KORIDZe 
Head of Financial Monitoring Department 

LASHA KHOPeRIA 
Director of Internal Audit Department 

BeKA KvARATSKHeLIA 
Head of Risk Management Division 

MORIS JIBuTI 
Director of IT Department 

ZuRAB KeRDZevADZe 
Head of Banking Products and Network Division 

ALexANDeR KeTISHvILI 
Head of Plastic Card processing Department 

APOLON MuMLADZe 
Head of Software Department 

GeORGe JANeZASHvILI 
Head of Technical Service Department 
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moris jibuti

sainformacio teqnologiebis departamentis direqtori

zurab kerZevaZe

sabanko produqtebisa da qselebis ganyofilebis ufrosi

aleqsandre qeTiSvili

plastikuri baraTebis procesingis ganyofilebis ufrosi

beqa levaniSvili

programuli uzrunvelyofis ganyofilebis ufrosi

giorgi janezaSvili

teqnikuri uzrunvelyofis ganyofilebis ufrosi

giorgi tripolski

xazinis ganyofilebis ufrosi

ani baqraZe

satelefono momsaxurebis jgufis ufrosi 

zurab rusiSvili

generaluri direqtoris TanaSemwe

zviad xuxunaSvili

fasiani qaRaldebis ganyofilebis ufrosi

Tamar gamgoneiSvili

aqtiv-pasivebis marTvis ganyofilebis ufrosi

filialebis da serviscentrebis xelmZRvanelebi

qeTevan onezaSvili

vakis serviscentris menejeri

kaxaber CixlaZe

lilos serviscentris menejeri

daviT giorgaZe

mTawminda-krwanisis filialis direqtori

giorgi miqaberiZe

baTumis filialis direqtori

tariel TuTaraSvili

quTaisis regionaluri filialis direqtori
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GeORGe TRIPOLSKI 
Head of Treasury 

ANI BAKRADZe 
Call Center Team Manager 

ZuRAB RuSISHvILI 
Assistant of the General Director 

ZvIAD KHuKHuNASHvILI 
Head of Securities Department 

TAMAR GAMGONeISHvILI 
Head of Assets and Liabilities Department 

Branch Directors 

KeTevAN ONeZASHvILI 
Head of vake Service Center 

DAvID GIORGADZe 

Director of Mtatsminda-Krtsanisi Branch 

GeORGe MIKABeRIDZe
Director of Batumi Branch 

TARIeL TuTARASvILI 
Director of Kutaisi Branch 

KAKHABeR CHIKHLADZe 

Head of Lilo Service Center 

27







korporatiuli klientebi

korporatiuli biznesis dakrediteba

banki qarTus strategiis Semadgeneli nawilia korporatiuli 

klientebis saqmianobis ganviTarebis xelSewyoba da maTTan 

grZelvadiani urTierTobebis Camoyalibeba.

2007 wels Camoyalibda korporatiuli biznesis dakreditebis 

ganyofileba, romelic gadamwyvet rols asrulebs aRniSnuli 

amocanis gadawyvetaSi. 

korporatiul bankirebad SerCeul iqnen gamocdili da profesionali 

kadrebi. maT ZiriTad funqciebs warmoadgens: 

 banksa da klientebs Soris grZelvadiani urTierTobisa  

 da TanamSromlobis ganviTareba;

 momsaxurebis mimdinare procesiT klientis maqsimaluri  

 kmayofilebis uzrunvelyofa;

 SeTavazebebis momzadebis organizeba, romelic xels  

 Seuwyobs klientis biznesis ganviTarebis xelSewyobas;

 klientebisaTvis bankTan urTierTobisas wamoWrili  

 nebismieri sirTulis mogvareba;

 klientze individualurad morgebuli servisebis  

 SemuSaveba da SeTavazeba;

 klientis mxridan wamosul iniciativebze  

 swrafi reagireba.

zemoaRniSnuli koncefciiT Cven kidev ufro mWidro, komfortuli 

da klientisaTvis gamartivebuli gavxadeT bankTan urTierToba.
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Corporate Clients 
Corporate banking

The support and long-term relationships with the corporate clients is a 
part of the “Cartu Bank” strategy. 

The corporate banking department, key for meeting the challenge was 
formed in 2007. The highly qualified and experienced staff was selected 
as corporate bankers. 

Their scope is:   

 the development of the long-term collaboration  
 between the Bank and its clients;

 to offer the service to the client that meets  
 their expectations; 

 preparation of offers targeted  
 at the development of a client;

 overcoming any difficulties in the Bank-Client  
 relationships;

 elaboration and offer of the client-oriented services;

 a prompt reaction to the client initiatives.

The aforementioned conception has made the Bank-Client relationships 
more close-knit, comfortable and straightforward.
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korporatiuli bankirebis warmatebuli da efeqturi saqmianobisaTvis 

bankSi Camoyalibda kidev erTi mniSvnelovani qveganayofi, 

analitikuri jgufi, romlis funqciebia: 

 saqarTvelos bazarze arsebuli dargebis, qvedargebisa  

 da kompaniebis Sesaxeb srulyofili bazis Seqmna,  

 sistematiuri ganaxleba da analizi;

 bankisTvis strategiuli klientebis identificireba;

 arsebuli da potenciuri klientebisTvis SesaTavazebeli  

 produqtebisa da ganviTarebis ideebis generireba;

 axali sakredito programebis SemuSaveba  

 da danergvis uzrunvelyofa;

analitikuri jgufi mniSvnelovan rols asrulebs arsebuli Tu 

potenciuri klientebis momsaxurebaSi. 

ZiriTadi sakredito programebi korporatiuli 

klientebisaTvis 

banki qarTu korporatiul klientebs sTavazobs eqskluziur sakredito 

momsaxurebas biznesis gafarToebisa da ganviTarebisaTvis. 

importSemcvleli warmoebis mxardaWeris programa 

programis mizania, xeli Seuwyos saqarTveloSi adgilobrivi 

warmoebis ganviTarebas, romlis saSualebiTac moxdeba 

importirebuli saqonlis adgilobrivi produqciiT Canacvleba.

qseluri biznesis mxardaWeris programa 

am programis meSveobiT banki qarTu saSualebas aZlevs qseluri da 

ara mxolod qseluri biznesis mflobelebs gaafarToon TavianTi 

biznesi axali gayidvebis wertilebis damatebis saSualebiT.
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In order to make the corporate bankers’ activities more successful and 
efficient, another sub-Department, analytical group was created within 
the Bank. The main functions thereof are:

 creation, updating and analysis of a comprehensive  
 data-base regarding the fields, sub-fields and  
 companies at the Georgian market;

 the identification of the Bank’s strategic Clients;

 the generation of the conceptions concerning the new  
 products and development for the existing  
 and prospected clients;

 the elaboration and introduction  
 of the new credit programs.

The analytical group plays a significant role in the service of the 
existing and prospected clients.    

The Main Credit Programs  
for Corporate Clients

“Cartu Bank” offers its clients the exclusive credit service targeted at the 
business expansion and development.  

The import replacement  
production support program 

The objective of the program is the support to the development of the 
local production in order to replace the imported goods with the locally 
produced ones. 

The Network Business Support Program

By means of the program, the “Cartu Bank” gives an opportunity to the 
owners of the network and non-network businesses to enlarge their 
business via the new outlets.  

The Public Enterprise Privatization Program

“Cartu Bank” offers the legal entities operating in Georgia the most 
favorable financing conditions for the acquisition of the State-owned 
enterprises subject to privatization. 
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saxelmwifo obieqtebis privatizaciis programa 

banki qarTu sTavazobs saqarTveloSi moqmed iuridiul pirebs 

dafinansebis saukeTeso pirobebs saxelmwifo sakuTrebaSi 

arsebuli saprivatizacio obieqtebis SesaZenad.

soflis meurneobis ganviTarebis programa  

banki qarTus da msoflio bankis (WB) erToblivi programis miza-

nia xeli Seuwyos saqarTveloSi soflis meurneobis ganviTarebas 

pirveladi da meoradi warmoebis ganviTarebis saSualebiT.

mcire da saSualo biznesis mxardaWeris programa 

evropis ganviTarebisa da rekonstruqciis bankisa (eBRD) da banki 
qarTus erToblivi programa miznad isaxavs saqarTveloSi mcire 

biznesis ganviTarebas.

eqsport-importis savaWro operaciebis  

xelSewyobis programa 

Savi zRvis vaWrobisa da ganviTarebis bankis (BSTDB) da banki 
qarTus erToblivi programis mizania xeli Seuwyos saqarTvelodan 

produqciis eqsportisa da Savi zRvispira qveynebidan produqciis 

importis ganviTarebas.

energiis damzogavi proeqtebis dafinansebis programa  

evropis ganviTarebisa da rekonstruqciis bankisa (eBRD) da ban-
ki qarTus erToblivi programis mizania saqarTveloSi energiis 

efeqturi gamoyenebisa da ganaxlebadi energiis gamomuSavebis 

xelSewyoba energiis dazogvis mizniT.
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The Agricultural Development Program

“Cartu Bank” and WB’s joint program is designed to support the 
Georgian agriculture via the development of the primary and secondary 
production. 

The Small and Medium-sized Business Support 
Program 

The joint program of The european Bank of Reconstruction and 
Development (eBRD) and “Cartu Bank” is designed for the development 
of the small businesses in Georgia. 

The Export-Import Business Transaction 
Support Program

The Black Sea Trade and Development Bank (BSTDB) and “Cartu Bank” 
joint program is designed for the support to the Georgian export and 
import from the Black Sea basin countries.

The Energy Efficiency Project Financing 
Program

The european Bank of Reconstruction and Development (eBRD) and 
“Cartu Bank” joint program designed for the efficient energy consumption 
in Georgia and the support to the generation of the renewable sources 
of energy for the reason of power saving.  
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sakredito portfeli  

2007 wlis ganmavlobaSi `banki qarTu~-m mniSvnelovani nabijebi 

gadadga korporatiuli klientebis bazis gafarToebisa da 

momsaxurebis xarisxis amaRlebisTvis. kerZod, sakredito 

portfelis moculobam 349 mln. lars gadaaWarba da wina welTan 

SedarebiT 48.6%-iT gaizarda. wminda sesxebma mTliani sesxebis 

98% da bankis wminda aqtivebis 87% Seadgina.

saangariSo periodis bolos bankis sakredito portfelis saSualo 

Sewonilma procentma wliuri 14% Seadgina.

2007 wels gaizarda bankis aqtiuroba grZelvadiani dakreditebis 

kuTxiT da erT welze meti vadiT gacemuli sesxebis moculobam 

mTliani sesxebis 85% Seadgina.

banki qarTus moqnili sakredito politikis Sedegad Tbilissa 

da regionebSi mravali mniSvnelovani proeqti ganxorcielda. 

gamoikveTa msesxeblebis raodenobis zrdis tendencia.

saqarTveloSi am etapze didi mniSvneloba eniWeba importSemcvleli 

da eqsportze orientirebuli warmoebis dafinansebas, radgan 

qveynis prioriteti samrewvelo potencialis amoqmedeba da misi 

ganviTarebis xelSewyobaa. swored amitom banki qarTu kvlav 

saqarTvelos mrewvelobis erT-erT umsxviles kreditorad rCeba.

sakredito saqmianobis kuTxiT, bolo sami wlis ganmavlobaSi banki 

qarTus mier arCeuli iyo ZiriTadad sami prioritetuli seqtori: 

mrewveloba, vaWroba da momsaxureba.

2007 wlis bolosTvis mrewvelobis seqtoris dafinansebam 

sakredito dabandebis 39% Seadgina.

plastikuri baraTebis momsaxureba da procesingi

2007 wels kidev erTi warmatebuli nabiji gadaidga saqarTveloSi 

sabaraTe biznesis ganviTarebaSi. banki qarTum ameriqan eqspresis 

baraTebis gavrcelebis ufleba moipova, Sesabamisad dReisaTvis 

banki qarTu aris erTaderTi banki saqarTvelos sabanko sivrceSi, 

romelsac mopovebuli aqvs visa da MasterCard baraTebis, rogorc 

gamoSvebis aseve  momsaxurebis licenzia, ameriqan eqspresis ba-

raTebis distribuciisa da saqarTvelos teritoriaze maTi momsaxu-

rebis kontraqti, aseve Diners club baraTebis momsaxurebis kon-

traqti.
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Loan Portfolio

In 2007, “Cartu Bank” made significant steps towards the enlargement 

of its corporate client base and the provision of a higher quality service. 

The volume of its credit portfolio exceeded 349 mln GeL – 48.6% more 

than in the year before. The net loan formed 98% of the total loans and 

87% of the Bank’s net assets.

At the end of the reporting period, the average weighted per cent of 

the Bank’s credit portfolio reached 14%.

In 2007, the Bank stepped up its long-term crediting and the over a 

year term loans amounted to 85% of the total loans. 

A number of significant projects were implemented in Tbilisi and the 

provinces as a result of the flexible credit policy of “Cartu Bank”. The 

trend of an increased number of the borrowers became clear-cut.

Given the high priority of an increased industrial potential and its 

support, the financing of the import replacement and export-oriented 

production is gaining ground. Therefore, “Cartu Bank” remains one of 

the major creditors of the Georgian industry. Over the last three years 

“Cartu Bank” focused its crediting on three priority sectors: industry, 

commerce and service. By the end of 2007, the financing of the industry 

formed 39% of the credit investments.  

Plastic Cards Issuing and Acquiring

2007 marked another success in the development of the plastic card 

business in Georgia; “Cartu Bank” was licensed to distribute “American 

express” cards. Consequently, it is now the only bank in the Georgian 

banking sector licensed for both the issuance and service of the visa 

and MasterCard, it also concluded the contract on the distribution and 

service of “American express“cards in Georgia and the one on the 

service “Diners Club” cards. In 2007, the number of the Bank’s plastic 

card- holders and their turnover in the outlets increased by 80% and 86 

% respectively.

The license for the electronic commerce service by visa and MasterCard 
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plastikuri baraTebis mflobelTa ricxvi 2007 wels wina welTan 

SedarebiT 80%-iT gaizarda. obieqtebSi saerTo brunvam 2007 wels 

Seadgina 86%-iT meti wina wlis monacemebTan SedarebiT.

eleqtronuli komerciis momsaxurebis licenzia visa da MasterCard
banki qarTus kidev erTi swrafad mzardi dargis momsaxurebis 

saSualebas aZlevs. 2007 wels am mimarTulebiT brunvebi sagrZno-

blad gaizarda, xolo bankma seriozuli gamocdileba daagrova, rac 

momavalSi Cveni klientebis maRali xarisxiT momsaxurebis garan-

tiaa.

garda yovelive zeviT aRniSnulisa banki qarTus Sida (in house) 
procesingi saSualebas gvaZlevs momsaxureba gavuwioT sxva banke-

bs, rasac Cven 2007 wlis ganmavlobaSi warmatebiT vaxorcieleb-

diT, xolo 2008-2009 wlebSi vimedovnebT, rom bankebis ricxvi, 

romelTac Cveni saprocesingo centri moemsaxureba mniSvnelovnad 

gaizrdeba.

fizikuri pirebi

2007 wels banki qarTus erT-erTi prioriteti gaxldaT sabanko 

produqtebis momsaxurebis sferos gafarToeba fizikuri 

pirebisaTvis da maTTvis sabanko momsaxurebis sruli paketis 

SeTavazeba. banki qarTu gamoirCeva gadaricxvebis sistemebis, 

anabrebis mravalferovnebiTa da momsaxurebis maRali xarisxiT; 

rogorc fizikur, ise iuridiul pirebs banki sTavazobs distanciur 

sabanko momsaxurebebs. 

mimdinare wels gafarTovda bankis filialebisa da bankomatebis 

qseli, Sesabamisad momxmareblebisaTvis momsaxureba gamartivda 

da gaxda ufro metad mosaxerxebeli. 

centralizebuli bazis saSualebiT klientebs SeuZliaT isargeblon 

sabanko momsaxurebiT banki qarTus nebismier filialsa da servis 

centrSi damatebiTi angariSebis gaxsnis gareSe.  
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allows Cartu Bank to serve another rapidly increasing field. In 2007, the 

turnover in the area stepped up significantly, while the Bank gained 

plenty of experience rendering high quality service to the clients.

Cartu Bank’s in-house processing allows us to serve other banks, and 

this is what we did in 2007, with the number of the Banks served by our 

processing center to hopefully increase in 2008-2009.

Physical Persons

One of the “Cartu Bank’s” priorities in 2007 was an enlargement of 

the banking product service and offering the full banking services 

to physical persons. The Bank stands out for the variety of transfer 

systems, deposits and high quality service. Both the physical persons 

and legal entities are offered distance banking service. 

This year, the network of the Bank branches and ATM’s broadened and 

the service became more convenient. By means of the unified bases, 

the clients can be rendered the service at any “Cartu Bank” branch and 

service center without opening an extra account.
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klientebisTvis Seqmnili Tanamedrove da inovaciuri 

finansuri gadawyvetilebebi;

2007 weli banki qarTusTvis Zalze warmatebuli iyo. mimdinare 

wlis ganmavlobaSi investiciebi ganxorcielda sainformacio 

teqnologiebSi, filialebis qselis gafarToebasa da kadrebis 

ganviTarebaSi.

investicia Caido informaciuli teqnologiis ganviTarebis 

sistemebSi, radganac maRalteqnologiuri ganviTareba da pirveloba 

warmoadgens erT-erT umiSvnelovanes faqtors bankis srulfasovan 

da uxarvezo muSaobaSi.

2007 wlis ganmavlobaSi ganxorcielda ramdenime mniSvnelovani 

proeqti, dasrulda filialebis monacemTa bazis centralizaciis 

procesi da Sevida cvlilebebi informaciuli teqnologiebis 

TiTqmis yvela komponentSi. yvelaze mniSvnelovani ki gaxldaT 

oTxi komponenti:

aparaturuli uzrunvelyofa

aparaturuli uzrunvelyofis funqcionirebis decentralizebuli 

modelidan gadavediT centralizebulad marTul modelze. investicia 

Caido umaRlesi xarisxisa da sandoobis serverebsa da informaciis 

Senaxvis sistemebSi. 

sistemis konstruirebisas gaTvaliswinebul iqna maRali warmadobisa 

da uwyvetobis klasikuri principebi, rac sabolood niSnavs 

Cveni bankis erT-erTi umniSvnelovanesi aqtivis - informaciis 

saimedod Senaxvas, mTlianobas, droulad wvdomasa da operatiulad 

damuSavebas. es yvelaferi ki sabolood aisaxeba Cveni klientebis 

momsaxurebis xarisxsa da siswrafeze, rac Cveni bankis erT-erTi 

umTavresi amocanaa.

eqspluataciaSi Sevida kompiuteris alternatiuli terminali, 

romelic mTel msoflioSi farTod gamoiyeneba safinanso 

da momsaxurebis seqtorebSi. terminalze gadasvla gulisxmobs 

damatebiTi momxmareblis Seqmnis xarjebis Semcirebas da teqnikuri 

administrirebis gamartivebas, radganac misi meSveobiT sruldeba 

mTeli rigi gamoTvliTi operaciebi. 
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The Modern and Innovative Financial Solutions 
for the Clients

2007 marked a big success to “Cartu Bank”. The investments were made 
in IT, the enlargement of its network of branches and the development 
of its staff. 

The investment was made in the development of the IT systems since 
the hi-technology and leadership is crucial to the Bank’s viability and 
a streamlined operation. In 2007, several significant projects were 
implemented, the centralization of the branch data-base was completed 
and the changes were made in nearly all the IT components, of which 
the following were the most important:

The Hardware Support

From the decentralized model of the hardware support operation the 
bank got over to the centralized one. The investment was made in the 
top quality and reliability servers and the information preservation 
systems. 

The high productivity and continuity guidelines formed the basis of 
the system construction, which ultimately means the safety, integrity, 
availability and a timely processing of the Bank’s most important asset 
– the information. The aforementioned makes an impact on the quality 
and promptness of the service rendered to our clients, both the Bank’s 
biggest challenges. 

Thin client, widely employed in the world’s financial and service sectors, 
was put into operation. Owing to a number of the computing operations, 
the employment of the terminal implies cost-cuts in the creation of extra 
customers and the simplification of the technical administration. 
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programuli uzrunvelyofa 

bankma ganaaxla saoperacio dRis programa, romlis saSualebiTac 

gaerTianda filialebis monacemTa bazebi. ganaxlda SemuSavebuli 

programebis didi nawili, raTa SenarCunebuliyo Tavsebadoba 

arqiteqturulad Secvlili sabanko dRis modulTan. yovelive 

zemoTqmulma bankis klientebs saSualeba misca mieRoT sasurveli 

sabanko momsaxureba bankis nebismier filialSi, imisda miuxedavad, 

Tu romel filialSi aqvT gaxsnili angariSi. 

monacemTa bazebi

bankis monacemTa bazebis decentralizirebuli marTvis modelidan 

banki qarTu gadavida centralizebuli marTvis modelze. ramac  saS-

ualeba mogvca gagvemartivebina monacemebis kopiebis generiza-

cia, xarisxobrivad amaRlda monacemebze wvdomis operatiuloba da 

kontroli

telekomunikacia

telekomunikaciebi gadawyvetilia mTlianad uaxles teqnologiebze, 

ris Sedegadac daculia maRali xarisxis usafrTxoeba.

ganaxlda filialebTan qseluri komunikaciebi. damuSavebis procesSia 

sarezervo xazebiT filialebis uzrunvelyofa, romelic saSualebas 

mogvcems uwyvetad SevTavazoT Cvens klientebs nebismieri sabanko 

momsaxureba.  

ganxorcielda filialebTan Sida satelefono nomrebis saSualebiT 

kavSiris proeqtis realizacia. proeqti xels Seuwyobs bankis 

TanamSromlebs Soris informaciis  gacvlis siswrafis gazrdas da 

Sesabamisad komunikaciis xarisxis amaRlebas.

Seiqmna depozitebis axali moduli. mTavari mizani am produqtis 

Sesyidvisa iyo ufro farTo SesaZleblobebis mqone programuli 

uzrunvelyofa.

bankis saoperacio dReSi integrirebuli moduli xels uwyobs 

anabrebis gacilebiT swraf momsaxurebas, rac dadebiTad aisaxeba 

klientebis kmayofilebis xarisxze.

saTavo filialsa da saburTalos serviscentrSi CairTo (Wi-Fi) us-
adeno interneti, rac bankis potenciur da arsebul klientebs saSu-

alebas aZlevs isargeblon ufaso internetiT bankis momsaxure-

bis centrebSi sakuTari kompiuterebisa da mobiluri telefonebis 

saSualebiT.
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The Software Support       

The Bank resumed its Core banking System, thus unifying the data-
bases of the branches. Most of the programs elaborated before were 
renewed in order to achieve the compatibility with the architecturally 
re-designed Core banking System module. The aforesaid allows the 
Bank clients to get the necessary service at any branch of the Bank, 
wherever they may have their accounts, thus a branch is no obstacle to 
the service.

The Data- Bases

Instead of the  centralized management model, Cartu  Bank introduced 
the centralized model of management, which facilitated the generation of 
the data  copies, made the  data speedily accessible and controllable.   

The Telecommunications

The curttingedge hi-tech solutions were introduced in the telecomunication, 
that is the garranty of the best safety. 

The network communications with the branches were resumed. The 
Reserve Lines for the branches, allowing an unhampered banking service 
to the clients are being processed. A project involving the communication 
with the branches via the local telephone network was implemented. 
It is going to speed up the information exchange and will consequently 
secure a better quality communication among the employees. 

A new model of deposits was created. The main reason behind the 
purchase of the product was larger potential software. The module 
integrated in the core banking System of the Bank allows a speedy 
servicing of the deposits to the satisfaction of the clients. 

The Wi-Fi Internet, offering the Bank’s prospected and existing clients a 
free access to the Internet at the Bank’s service centers via the personal 
computers and mobile phones, was installed at the Bank’s head office 
and its Saburtalo district service center.

45



saprocesingo centri

plastikuri baraTebis kuTxiT ganaxlda saprocesingo centri 

(programuli, informaciuli da aparatuli kuTxiT).  ganaxlebuli 

saprocesingo centri saSualebas aZlevs banks Tavis klientebs da 

asocirebul wevrebs SesTavazos axali, xarisxiani momsaxureba. am 

sistemis uzrunvelsayofad SeZenil iqna ori produqti:

 PRM- (Proactive Risk Manager) – warmoadgens  
 finansuri TaRliTobis sawinaaRmdego kontrolis  

 srulyofil gadawyvetilebas. misi saSualebiT banki,  

 asocirebuli partniorebi da mierTebuli savaWro  

 obieqtebi SeZleben warmatebulad da droulad  

 aRmoaCinon TaRliTuri saoperacio tranzaqciebi da  

 efeqturad Seamciron sakuTari finansuri riskebi;

 fulis gaTeTrebis sawinaaRmdego ganaxlebuli  

 sainformacio sistema (AML), romelic gaamartivebs  
 klientTa angariSebze saeWvo operaciebis  

 dadgenis process. 

mTlianad sainformacio teqnologiebSi ganxorcielebulma 

investiciam 1,6 mln lari Seadgina. 

kadrebi  

2007 wels bankis mier kadrebis ganviTarebisaTvis gaweulma 

investiciam 140 aTasi lari Seadgina. 

es Tanxa ZiriTadad kadrebis ganaTlebas, saerTaSoriso 

konferenciebze monawileobas, motivaciis amaRlebasa da sxvadasxva 

wamaxalisebel aqtivobas moxmarda. 

filialebis qselis gafarToeba

2007 wlis ganmavlobaSi gafarTovda banki qarTus filialebis 

qseli. am mimarTulebiT ganxorcielebulma investiciam 690,000 

lari Seadgina. 
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The Processing Center

As to the plastic cards, a processing center allowing the Bank to offer 
its clients and associate members the new and quality services was 
renewed (in terms of the software, information and hardware). Two 
products were purchased for the sake of the system:

 PRM – (Proactive Risk Manager) provides an efficient  
 control over the financial fraud. Through it, the Bank,  
 its associate partners and the linked outlets will be  
 able to detect the fraudulent transactions in a timely  
 manner and, consequently, reduce their financial risks;

 Anti Money Laundering updated information system  
 (AML), this will facilitate the detection of the dubious  
 transactions on the clients’ accounts.

The total investment in the IT amounted to 1.6 mln GeL.

The Team

In 2007, the investment designed for the development of the Bank’s 
staff amounted to 140,000 GeL, with the bigger part thereof going 
into the staff education, participation in the international conferences, 
higher motivation and various encouragement events. 

The Enlargement of the Network of Branches

In 2007, “Cartu Bank” branches network have been broadened, with 
the relevant investment amounting to 690,000 GeL. 
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saerTaSoriso safinanso institutebTan urTierToba

2007 wels damyarda urTierTobebi Savi zRvis vaWrobisa da ganvi-

Tarebis bankTan (BSTDB), ris Sedegadac miRweul iqna principuli 
SeTanxmeba momavali TanamSromlobis Sesaxeb. 2007 wlis 19 se-

qtembers xeli moewera 1,5 mln aSS dolaris moklevadiani ganax-

lebadi sakredito xazis xelSekrulebas. 2008 wlidan dagegmilia 

am sakredito xazis gazrda 5 mln aSS dolaramde. zemoxsenebuli 

finansuri resursebi moxmardeba SavizRvispireTis qveynebs Soris 

vaWrobis dakreditebas, rac iTvaliswinebs qarTuli sawarmoebis 

saimporto da saeqsporto operaciebis dafinansebas. paralelur re-

JimSi mimdinareobs molaparakebebi mcire da saSualo biznesis 

dasafinansebeli sakredito xazis da msxvili proeqtebis Tanad-

afinansebis Sesaxeb.

2007 wlis 20 marts, saerTaSoriso ganviTarebis asociaciis (IDA) 

da soflis meurneobis ganviTarebis saerTaSoriso fondis (IFAD) 

mier saqarTveloSi msoflio bankis (World Bank) finansuri mx-

ardaWeriT gansaxorcielebeli proeqtis farglebSi saqarTvelos 

finansTa saministrosTan gaformda xelSekruleba. aRniSnuli 

xelSekrulebis safuZvelze bankma miiRo 2,5 mln. aSS dolaris ode-

nobis sakredito xazi sasoflo-sameurneo proeqtebis dasafin-

anseblad.

2007 wels miRweul iqna SeTanxmeba ameriqan eqspres bankTan 

(American express Bank) 1 mln. aSS dolaris odenobis vaWrobis 
xelSemwyobi sakredito xazis gamoyofis Sesaxeb.
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The Relationships with the International 
Financial Institutions

In 2007, relationships were established with the Black Sea Trade and 
Development Bank (BSTDB), resulting in a framework collaboration 
agreement. On 19 September 2007, a treaty was signed over a 1.5 
mln uSD short-term renewable credit line. From 2008, the credit line is 
going to be increased up to 5 mln uSD. The aforesaid financial resources 
will be employed into the crediting of the trade among the Black Sea 
basin countries, envisaging the import-export funding of the Georgian 
enterprises. Along with the BSTDB, the negotiations are underway over 
the credit line to fund the small and medium-size business and the co-
funding of the major projects.

On 20 March 2007, an agreement was signed with the Ministry of Finance 
within the frameworks of the World Bank (WB) supported project to be 
implemented here by the International Development Association (IDA) 
and the International Foundation for Agricultural Development (IFAD). 
On the grounds of the aforesaid contract, “Cartu Bank” was allocated a 
2.5 mln uSD credit line for funding the agricultural projects.

In 2007, an agreement was reached with the American express Bank 
over the allocation of 1 mln uSD trade support credit line. 
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sakadro politika

maRal-profesionali, motivirebuli da winsvlaze orientirebuli 

TanamSromlebi.

banki qarTus erT-erTi umTavresi prioritetia klientebTan indi-

vidualuri midgoma da maTTvis maRali xarisxis, profesionaluri 

momsaxurebis SeTavazeba. amasTan erTad banki Tavis momxmare-

blebs sTavazobs saerTaSoriso standartebis Tanamedrove sabanko 

teqnologiebsa da momsaxurebis axal saxeobebs. 

klientTa momsaxurebis xarisxis SenarCunebisa da amaRlebisaTvis 

banki qarTu udides yuradRebas uTmobs adamianuri resursis gan-

viTarebas da mudmivad zrunavs maT motivaciasa da kvalifikaciis 

amaRlebaze. 

banki qarTu mniSvnelovan investiciebs axorcielebs sakuTari 

kadrebis momzadebaSi, rac sakadro politikis erT-erTi umniS-

vnelovanesi etapia.

2007 wels bankma saswavleblad samagistro programebsa da sx-

vadasxva tipis kursebze gaagzavna TanamSromelTa 35%-ze meti, 

100%-iani dafinansebiT; qveynis sazRvrebs gareT seminarebze 

da konferenciebze gaigzavna 30-mde TanamSromeli; dafinansda 

distanciuri swavleba, saserTifikato programebi, Sida da gare 

treningebi. 
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The Human Resource Policy

The highly qualified, motivated and progress oriented employees.

An individual approach to the clients and the high quality efficient service 
are the main priorities of “Cartu Bank”. The Bank also offers its clients 
the international standard modern banking technologies and the new 
kinds of services. 

In order to uphold and upgrade the service, “Cartu Bank” pays great 
attention to the development of the human resources, their motivation 
and improved professional skills. 

“Cartu Bank” makes significant investments in the staff training – an 
extremely important component of the human resource policy.

In 2007, the Bank sent over 35% of its employees for the instruction 
within the fully funded (100%) Master’s programs and various courses; 
about 30% of the employees were sent to the seminars and conferences 
abroad, the distance instruction, certification programs, internal and 
external trainings were funded asmell. 
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dafinansebis tipebi da procentuli maCveneblebi

 

garda kvalifikaciis asamaRlebeli kursebisa da treningebisa  ban-

ki qarTu Tavis TanamSromlebs uzrunvelyofs sxvadasxva saxis 

socialuri benefitebiT.  

kadrebis marTva:  

banki qarTu did yuradRebas uTmobs formalur da araformalur 

garemos, rac, TavisTavad gansakuTrebuli mniSvnelobis mqonea, 

vinaidan garkveul gavlenas axdens kadrebis denadobis Semcire-

baze. aRsaniSnavia is faqti, rom denadobis maCvenebeli bankSi 

wlidan wlamde ufro da ufro mcirdeba.
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The Types of Funding and the percentage

Apart from the extension courses and trainings, “Cartu Bank” provides 
its employees with various social benefits.

The Human Resource Management:

“Cartu Bank” pays great attention to the formal and informal environment, 
which is crucial due to its impact on the fluctuation of the personnel. It 
should be mentioned that the fluctuation index of the personnel has 
been reducing regularly. 
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bankisaTvis sakadro politikis sworad warmaTvaSi 

mniSvnelovani prioritebebia: 

 strategiuli, funqcionaluri, saoperacio  

 da finansuri erTiani sistemis Seqmna da miznebis  

 erToblivi ZalebiT dasaxva. 

 kadrebis ganviTareba, radgan profesionali TanamSromlebi  

 banki qarTus erT-erTi konkurentuli upiratesobaa. 

 filialebis qselis gafarToeba, rac Tavis mxriv did rols  

 TamaSobs sakadro politikaSi. axali momsaxurebis  

 obieqtebis gaxsnam gamoiwvia bankis TanamSromlebis  

 raodenobis zrda, xolo arsebuli kadrebisTvis es gaxda  

 profesiuli dawinaurebis saSualeba.

Cveni TanamSromlebi, Cveni sazogadoebaa. Cven viciT, rom samomav-

lo gegmebis warmatebebs mniSvnelovnad gansazRvravs maRalkvali-

ficiuri personalis mozidva, SenarCuneba da maTi potencialis 

Semdgomi ganviTareba. CvenTvis Cveni kadrebi mniSvnelovani aq-

tivia da Sesabamisad kadrebSi ganxorcielebul investiciebs erT-

erT yvelaze momgebian nabijad miviCnevT.
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The Banks priorities in terms of the human 
resource policy are as follows:

 the creation of a single strategic, functional, operational and  
 financial system and a joint setting of the objectives;

 the development of the staff, since the highly qualified  
 employees are one of the competitive advantages of  the Bank;

 The enlargement of the network of branches plays a significant  
 part in the human recourse policy. As a result of the branch  
 network expansion, there has been increased the total number  
 of the employees and it also allowed the promotion  
 of the existing staff. 

Our employees form the society. We are fully aware of the fact that the 
success of the on plans is largely determined by the attraction, retention 
and a further development of the potential of the highly professional 
personnel. Our employees form a significant asset and, therefore, the 
relevant investments are deemed the most promising.   
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aqtiv-pasivebis struqturis dinamika

Dynamics in Assets-Liabilities Structure
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2007 wlis ganmavlobaSi bankis mTliani aqtivebi 

stabilurad matulobda da wlis bolos 391,0 mln. 

lari Seadgina. wina welTan SedarebiT es maCvenebe-

li 89 mln. lariT, anu 22,8%-iT gaizarda.

The year 2007 saw a stabe growth in the bank’s 
total assets to reach GeL 391,0 mln. at the end of 
the year. Compared to the previous year, the figure 
increased by GeL 89 mln. i.e 22,8%.

 2004 2005 2006 2007

2007 wlis ganmavlobaSi gaweuli xarjebi

The expenses incurred in  2007

valdebulebebi

Total Liabilities
aqtivebi

Total Assets
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2007 wlis ganmavlobaSi bankis mier gaweuli 

xarjebi inarCunebda stabilurobas SemosavlebTan 

mimarTebaSi.

The expenses incurred by the bank in 2007 
remained stable in relation to the revenues 
earned.

Semosavlebis dinamika (2004-2007)

Dynamics in Revenues (2004-2007)
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2007 wlis ganmavlobaSi bankis mTlian 

SemosavlebSi stabilurad grZeldeba 2005-2006 

wlebis zrdis tendencia da Semosavalma 56,686 

mln. lars miaRwia.

The year 2007 was a stable continuation of the 
2005-2006  growth trends in the total revenues of 
the bank, amounting to GeL 56,686 mln. at the and 
of the year
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2007 wlis mogeba

Proffit of 2007
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gasuli safinanso wlis ganmavlobaSi wminda moge-

bam 21,499 mln. lari Seadgina.
The net profit of the past financial year amounted 
to GeL 21,499 mln.

 2004 2005 2006 2007

mogeba

Total Revenues

kapitalis Semosavlianoba  

da aqtivebis Semosavlianoba (2004-2007)

Return on equity (ROE)  
and return on assets (ROA) (2006-2007)
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soflis meurneobisa da metyeveobis 

seqtorze gacemuli sesxebi

Loans to Agricultural and Forestry Sector

4,2%

fizikur pirebze gacemuli sesxebi

Loans to Physical Persons

6.8%

mSeneblobis seqtorze gacemuli sesxebi

Loans to Construction Sector

12,7%

danarCen seqtorze gacemuli sesxebi

Loans to Other Sectors

14,7%
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samTomompovebel da gadamamuSavebel 

seqtorze gacemuli sesxebi

Loan to Mining and Manufacturing Sector

28,3 %

vaWrobisa da momsaxurebis seqtorze 

gacemuli sesxebi

Loans to Trade and Service Sector

33,3%

mTliani sasesxo portfelis moculoba - 349,5 mln lari. 

Total Loan Portfolio - GeL 349,5 mln.

63



saTavo ofisi

WavWavaZis gamz. 39a 

0162, Tbilisi

tel.: (+99532) 925592/91/90

faqsi: (+99532) 912279

el. fosta: cartu@cartubank.ge

vakis servis centri

abaSiZis q. 24, 0179, Tbilisi

tel.: (+99532) 250614/15

faqsi: (+99532) 250615

el. fosta: cartu@cartubank.ge

saburTalos serviscentri 

pekinis q. 1, 0171 Tbilisi

tel.: (+99532) 925592

faqsi: (+99532) 925593

el. fosta: cartu@cartubank.ge

mTawminda-krwanisis filiali

vekuas q. 1, 0105, Tbilisi

tel.: (+995 32) 938922

faqsi: (+99532) 921938 

el. fosta: cartu@cartubank.ge

lilos serviscentri

iumaSevis q. 14, 0179, Tbilisi

tel.: (+995 32) 241133

faqsi: (+99532) 241134 

el. fosta: cartu@cartubank.ge

quTaisis filiali

faliaSvilis q. 4, 4600, quTaisi 

tel.: (+995 231)  4 11 48

faqsi: (+995 231) 4 11 45

el. fosta: cartu@cartubank.ge

baTumis filiali

griboedovis q. 2, 6000, baTumi

tel.: (+995 222) 7 59 00

faqsi: (+995 222) 7 65 04

el. fosta: cartu@cartubank.ge

filialebis qseli
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Head Office 

39a Chavchavadze Ave., 0162 Tbilisi 

Tel: (+995 32) 92 55 92/91/90 

Fax: (+995 32) 91 22 79 

e-Mail: cartubank@cartubank.ge 

  

vake Service Center 

24, I. Abashidze Str. 0179 Tbilisi 

Tel: (+995 32) 25 06 /14/15 

Fax: (+995 32) 25 06 13 

e-Mail: vake_sc@cartubank.ge 

  

Saburtalo Service Center 

14b, Pekini str., 0171 Tbilisi 

Tel.: (+995 32) 92 55 92 

Fax: (+995 32) 92 55 93 

e-Mail: info@cartubank.ge 

  

Krtsanisi-Mtatsimnda Branch 

1, vekua Str. 0105 Tbilisi 

Tel: (+995 32) 93 89 22 

Fax: (+995 32) 92 19 38 

e-Mail: cartumt@cartubank.ge 

Lilo Service Center 

14 Iamushev srt., 0179 Tbilisi 

Tel:(+995 32) 24 11 33 

Fax:(+995 32) 24 11 34 

e-Mail:lilo@cartubank.ge 

  

Kutaisi Branch 

4, Paliashvili Str. 4600 Kutaisi 

Tel.: (+995 231) 4 11 48 

Fax: (+995 231) 4 11 45 

e-Mail: cartuk@cartubank.ge 

  

Batumi Branch 

2, Griboedov Str., 6000 Batumi 

Tel.: (+995 222) 7 59 00 

Fax: (+995 222) 7 65 04 

e-Mail: batumi@cartubank.ge 

Branches
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Corr. bank: 913169, 251410; Fax: 230383
SWIFT: CRTu Ge 22; CHIPS uID: 407624; Telex: 914695 ROSK Ru; Bank Code: 220101081
Registration Number: 229; Tax Payer Identification Number: 204891652; Main Identifier: 20465385
 
 AUD:	 SWIFT	 Account	Number 
 
 Dresdner Bank AG, Frankfurt am Main DReS De FF 4990812309300800 

 GBP:
 Dresdner Bank AG, Frankfurt am Main DReS De FF 4990812309300006 

	CHF: 
 Dresdner Bank AG, Frankfurt am Main DReS De FF 4990812309300039 

 EUR:	
 unicredito Italiano SPA, Rome CAPTITRR 42487 
 Bank of Cyprus, Nicosia BCyP Cy 2N 01435048002724 
 Deutsche Bank AG, Frankfurt DeuT De FF 947490910 
 Dresdner Bank AG, Frankfurt DReS De FF 4990812309300888 
 American express Bank GmbH, Frankfurt AeIBDeFx 18163805 
 Société Générale, Paris SOGe FR PP 001013708320 
 Raiffeisen Bank, Moscow IMPe Ru MM 30111978200000000010 

 RUR:	
 Raiffeisen Bank, Moscow IMPe Ru MM 30231810400000000007 

	USD: 
 ABN AMRO Bank Nv, Amsterdam ABNA NL 2A 533941865 
 unicredito Italiano SPA, Rome CAPTITRR 42489  
 Bank of Cyprus, Nicosia BCyP Cy 2N 01435006002252 
 Deutsche Bank AG, Frankfurt am Main DeuT De FF 947490900 
 Dresdner Bank AG, Frankfurt am Main DReS De FF 4990812309300400 
 Deutsche Bank Trust Company Americas, New york BKTR uS 33 04417110 
 American express Bank Ltd, New york AeIBuS33 753624 
 Raiffeisen Bank, Moscow IMPe Ru MM 30111840400000000016 
 Société Générale, New york SOGe uS 33 184853 

sakorespondento urTierTobebi da angariSebi

Standard Settlement Instruction
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