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CARTU BANK

ADDRESS OF THE CHAIRPERSON OF THE
SUPERVISORY BOARD

On behalf of the new chairperson of Cartu Bank’s
Supervisory Board, I'd like to congratulate the Bank
Management and its staff on successful completion of
2015 and express gratitude for their relentless efforts.

I’'m glad that for all the difficulties the Bank has been
growing steadily over the last 19 years meanwhile
associated with financial stability.

2015 was fairly successful for Cartu Bank. I’'m happy to
say that “Fitch” rating company conferred “Cartu” the
IDR (Issuer Default Rating) “B+ Stable Prospects” award.

As the Supervisory Board Chairperson, I’ll do my best for
further progress of the Bank.

| congratulate Ms. Nato Khaindrava appointed CEO on 17
February 2016. I'm confident she will do everything in her
power to secure stable development of the Bank.

I’d like to say “Thank You” to the Bank Management, its
staff and our customers for without them the Bank could
have hardly been a succsess.

We believe 2016 is going to be the year of challenges and
opportunities. We intend to go forward for the sake of our
customers and the country.

MR. NIKOLOZ CHKHETIANI

Chairperson of the Supervisory Board
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bL ,,00630 Jotmy“-b LddgmzdaEygyMgm LoddmL dbagmo
003320m30M0b bobgemom, dnbo, d9b30b dgbgzdgbhlo
dob mommgyem 00b60ddMmadgmb dognmmEm 2015 Bemab
603509000 LMY S FIEEIMOS ZOO3IbIOM

00 00300010m3030 d0mdobmzal, Gmdgwog dom gobbogl
0¢b0dbyemo Bemab gobdogemmdado.

dombobyma 306, Gmd 3bcodghbemasbo abhmbool
306303emmdsdn, dMazoema bodomymob doybgwozac,
09630 990G 30036 gds s Azgbo Labgemo
330m0303 dbMENMEod bLHddnEYOHMBOLY o 930656LYM
bodgoghgbmab.

2015 Bggmo bogdome Botmdohgdyemo ngm. dobgo,

3039 mEm 00636 Laghmadmbabm batgohnbgm 3md3obos
~Fitch”-ob dogh dmbodgdyemo IDR-ab (Issuer Default Rat-
ing) Ggohbaol ,B+ bhoonwyMo 3960b3gdhnzs” dogmgds,
9L dogbg30 boddayms hzgbmaab.

dg, GmammE LodgmzamynMgm bogmb Mmo3zdzcmdamgd,
00600 336036, MMA dogm-00mbgl 3 o308y J0m
»00030 JoMmy“-b Babbzggmobo o 139m9Lo
dmdogemabamaab.

Botdohgool 3996390 9-b bagym banb®mogel, Mmdgmog
2016 Bemob 17 :g09M3emasb bomazgdo hoynoas
»00030 JoMmy“-b o o®BdN69dYmo 3060, 030 Ma3L oM
0000303L 006300 gobgznmatgdabomaab.

306000, 9939, JdEMMMAS 33 bdEM BmagmtE 0ob30L
396920960, MMMy Mabaddermdgml, obgsg, h3gbl
960manm dmdbdotmgdgmb, Gmdemab gatgdgs hzgbo
Boddo(gds o6 0gbgdmes L& Emxsbmzsbo.

2016 b6ggmo oo 30dmb393900b0 8 dgbademgdemmagdal
Bgemo 096909, 33933930 B0bb3sl, BESL
30630006Mg00b Hzgbo dmadbdodmgdemabs o J394b60b
be3gmoEEMIME.

603MTMB HbIO®NOB(N
bodgm30eyyMgm bdgmb Mo3dzmdatg
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dmagbogmdgdom, dohnzn dogdsl, dmaobbybmo 0d Bobdshgonl
dgbobgd, Mmdgmbog 00630 2015 Byl dosmbas.

000Mbgo0b eaEasb bL ,,00630 Jobmy” mbagbhobgdymos
30M3mGmoE0m bgadgbhdy o Ghgds dMozaema Bokdshgonma
mMadbodognol 3tdgemzamasb dothbombop. sbbgomdnl
3bMsdg(hBe0obo dgMomeal 3obdogemmosdn 60b63L oo
B3emoemo dgdgmboos 939960b 93mbmadngal, 3gtdme, abgma
3600369¢mm3060 MRg00L 3obznmatgosdn, HmamMoios
d6gb3gemmds, bmagemol dgycbgmoo, 3adMmds, ddgbgdemmds

o bbg.
ADDRESS OF THE CEO
| am happy to welcome you and have the honor to report 2015 Bgmob Bomdadhgosdy 39hy3awgdb hizgbo gababbyn
the Bank’s accomplishments in 2015. doh39690emgo0: LozMgEohm dmbMhngmal dmEymmdsd

891 dgmb oMb gododamds, gondato bagdmbohm
From the very beginning, Cartu Bank has been focused on 3mOHRI0 ©8 597.9 b wamb dosmBos.
the corporate customers and still is a long-term partner of
a number of high-profile organizations. In the course of 19

years of its operations the Bank has contributed a lot to the h3gb030b basdagm o d0babadbsgns baghmsdmbabe

national economy, namely the industries like production,
agriculture, trade, construction etc.

2015 financial results testify to our success: the credit
portfolio is now over 891 m GEL and the deposit portfolio
enlarged up to 597.9 m GEL.

We are proud to report that the “Fitch” rating company
conferred us IDR (Issuer Default Rating) “B+ Stable
Prospects” award.

As before, for the last year Cartu Bank maintained
partnership with the key financial institutions, such as
EBRD and BSTDB.

Each and every customer is important, so we do our best
to meet their requirements and offer business-specific
innovative banking products to them.

Here, I'd like to single out our support to the State-run
projects, such as “Favorable Agrocredit” and Produce in
Georgia.

I’d like to say “Thank You” to our loyal customers, the
corner stone of the business and the incentive to our

headway.

We are determined to go forward and make good use of
our potential.

MS. NATO KHAINDRAVA
CEO

®963N IDROTI
[ 8 ] C’- CARTU BANK

babgophobam gmddebos ,Fitch”-ob dogt dmboggonemo IDR-
ab (Issuer Default Rating) ®gohobgo ,,B+ bhoongnta
396b3gghngo”.

Mhmambi Bemgdab gobdagzmmmosda, ,,00030 Jobomy gabnm
Bgembog 030dgemgdo moboddemagmmadsl nbgo Bodyzeb
bOgOMFMOMLM bde30b3bLM NBLAHNNHYHIIMSE, MmamboEss
EBRD (o BSTDB.

h396m30L d60d3bgemm3ab00 mommgyemo dmdbdamgdgemo,
3900000003 3300MO0 3830039¢0bbobmm domo
dmmbmgbgon o dg3ma3z308mam 008bgLdg dmtMagdymmo
0860d900MM39 o 06Mm30307M0 LddBIM dhmEydhgoo.

300bbogNmMgd0m dmbobadbogns bobgmadbogm 3mgdhgdal
- 09003000000 33Mm 3O g0h0* © ,8650mdmy
bogdobmazgemmdn” dbabadgmo.

306 doEMOd googbom ghmanem dmdbdotgdmadl,
Mmdmgong h3gbo bagddnobmdal dmozahn J3039mbgn ©
bAH0dYe0d dmddgoem0 obz0makgdobmzgnl.

0bg39, 03603603, O™A 36 303060900 3300YMRNNEIM

dombgymom, 33093L 3933900 o MygoyGo d;mhgbznowmo
093600 1930m oo Bobdohgogdobmagab.

6000 bd16®®MO30
39696mamyco odgdhmo
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006406 80600, b3, d1MNNIVO0
BOLITTMOJB()

»00630 JoGmy“-b daboo:

h3gb0 dabnsy, domengbo batdabbab ggbzemndoyka
b30606bm dmALAbyGgdNL gdom, gobbogymegdyma
B3emoemo dg30hobmom g39960b 3bnd3b9emm30b0 ahagdal
30b30m0Mgdodo.

bg3o:

,00030 Joboy” 3obgds gadmdhgyemo booznbobbm
06Lbhopyho, Gmdgmog:

> bogdobmggemmdo dg9dbab 3mcmdmbodnygmmo 3emogbhgool
990380760 dmababymgdal bhsbostH;

> 9gdhn3900b dmEnemonm bhoonmM da0mL Eongozgol
b03b3M LabAHgdnb mopghms badgyemlb dméob;

> ©33m33¢099H909%00 0d6300 Bo0M33OBORNYO0 ©S
dmpHogz06g03m0 3owMgdom;

> 30bbogymegdye B3emogmb dgodobl hzgbo d399bab
93mbmdngol BEsby o d08bglol gobznmatgdsdo;

> bhodogymo 3odhab bogymed aMgonmgdgol
Mmamh3 0g30mbghme, obg3g, 3e09bhgdabomgal, Moy
0300900050 030MJdggoL, dmaswa, J399bal
dmbobgmgmdal 3bmahgonlb mbol sdogmemgdeds

do@omsn 33bgymmdgdo:

> doeomo ba®obbob dmadbaby®mgds s mommgyeo
39096(h0bodn Mo NM0 adMm3ngo7egds;

> 1o0sb3m 30mEydhadab bbymymazngmo o
36030 39MmM33060 3839(h0;

»  dmdbdokmgogmdy dmbagdyemo mabodgodmzg s
0bm30309600 930606LM0 3osbyzghngmgdgdo;

> 3Omxgbombimo Jopbgoo.

863N JDRO
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MISSION, VISION AND CORE
VALUES OF THE BANK

Mission

We view it as our mission to make a special
contribution to the priority industries by means of
top quality exclusive financial service.

Vision

Cartu Bank will become an outstanding financial
institution that will:

» set the exclusive corporate client service
standard in Georgia;

» secure a place among the top three players of
the Georgian banking sector in terms of the
total assets;

» have highly-qualified and motivated staff;

» make a special contribution to the economic
growth and business development in the
country;

» steadily increase its shareholder and customer
value in order to make a positive impact on the
national living standards.

Core values

» high-quality service and loyalty to customers;

» afull package of versatile banking products;

» customer-specific and innovative financial
solutions;

» highly-qualified staff.

0063406 LOMIFOIM:

bodgm3zommygmgm badgm:

> 603MMHB AbIONO6N
bO3gM33mMYYOgM LML Mo3d2MTokg

> 630)3TVY YOTVNAI3D
bodgmzaeyytgm badgmb Bgzka

> J0JG ©J38060830500

bodgm3zayytgm baddmb Bgzta

dmdobdymgdgma d9692d96¢0:

600 bo6PMV30

v

39696060 ©oMgdHme0
» 8030 €23Joob0dd
20656360 LoMgddmo
> ©0300) 3080J0ad30¢20
®396030900b Eo6IIHMMO
> BIMOo 6(MAJ0
3m39mE0gmo Eodghmeo
> 0JJ0 330MmOBLITVNY
60b3go0b oMgghmeo
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STRUCTURE OF THE BANK:

Supervisory Board

v

MR. NIKOLOZ CHKHETIANI
Chairperson of the Supervisory Board
» MS. NATELA KALICHAVA

Member of the Supervisory Board
» MS. ETERI DEMINASHVILI

Member of the Supervisory Board

Executive Management

» MS.NATO KHAINDRAVA
Chier Executive Officer

» MR.GIVILEBANIDZE
Chief Financial Officer

>  MR. DAVID GALUASHVILI
Chief Operations Officer

» MR.ZURAB GOGUA
Chief Commercial Officer

»  MR. BEKA KVARATSKHELIA

Chief Risks Officer
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JobJu0 8(M3ABI()
006306 NBOM®N0A0:

> boghomodmbobm babhgohobgm jmaddebos ,Fitch”-al
dog® hohomgdymo boogydzmnobo 33e930L dggaoc,
2015 Bemob 30 bgdhgdog®mb ,,00630 Jotmy“-b dogbodo
IDR-ab (Issuer default Rating) dgohobgo ,B+
bhodogMo 39Mb3gdhnzs”;

» 00630 Jo6my“-d Lobgemdbogm dhmahsdodo
,00063mg Logobmzgemdn” hobmzobo o
3033060900b dbatadgcmnbm3znl, d08b5baag9Mm0abgdy
bogdomzgmmb adbogdgdgmms dbmEndENALY
d960639md0bL 3obgomahgdal booggbhmbgsb doopm
dommdnl boggemo;

> 3obobemo obebioymo dmdbabyMgdolb stbgdo;

»  LBGOR0 o 3dogbogmgdal bobhgdgdl dggdodo
3803b0emo - ,,3onoTas KopoHa“.

» 00030 Joboy“-d Visa o MasterCard
0060m700bm30b EbgMZe YLoghmbmgdalb Ndomengbo
bhobobo - Verified by Visa o MasterCard Secure
Code.

863N JDRO
[ 14] éCARTU BANK

RECENT HIGHLIGHTS

» As aresult of a detailed survey, on 30 September 2015,
the “Fitch” rating company granted Cartu Bank the IDR
(Issuer default Rating) “B+ Stable Perspective” award.

» For its involvement in the State-run Produce in Georgia
program and support to companies, Cartu Bank was given
the Certificate of Gratitude by the Georgian Employers
Association and Entrepreneurship Development Agency.

» Remote service channels were upgraded.

» Zolotaya Korona“ — a new kind of fast remittance was
launched.

» Cartu Bank introduced the top security for Visa and
MasterCards - Verified by Visa and MasterCard Secure
Code.

263N JOROI)
é CARTU BANK
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d90dgg0d dn30hbomm, GMm3 gabyma Bgemo 39630L abhmMasdn ghm-g96m y39mady Boddshgdymma Bgmmo ogm. 8dsb
h3960 030606LM0 doh39690emgd0E3 dmBAMOL. Botdohgdol gobdodncmmagdgemn iogdhmMmgdnwob ombobadbsgns:

> LOghgohm dmbHgmob dmgymmds, Mmdgmdsg 2015 byl 891,8 dgmb adb doowmbos. smbndbyemo
55.3%-0060 860l doh3gbgdgmao Bobs Bgemmab dgratgdom;

»  B6dnbeoo bgbbgdob dmEnEmos: doemnsbo bgbbgdal 92,47% o dogoobo 8g¢hnggoal 69.1%;

> LoydmBohm dmbhmgmo: 597,9 dmb medo;

> bodyomm Bemoygto gododogmo: 241,6 3gmb gobo;

» ROE 24.39%;

» ROA 5.79%.

0000 mo®yddo 2011 2012 2013 2014 2015
dog0sbo oghnggon 388,252 414,703 594,261 762,512 1,192,724
6dnboo bgbbgdo 256,152 262,148 396,297 543,035 824,618
300360 30¢M 9070900 232,788 237,361 317,421 480,388 916,319
boggdmBohm dmbhazgmma 77,306 66,623 173,786 319,687 597,946
badg30m go30Bdwn 155,464 177,315 276,840 282,124 276,405
by 8g8mbagmgda 77,398 41,355 86,215 67,499 166,147
by batzgdn 141,199 28,335 15,014 47,275 107,206
630600 8magde/Batsmon -63,801 13,020 71,201 20,224 58,941
00b683dhmAgmms Momegbmds 296 293 313 326 314
bodyom Bemoyto Jododhogma 146,085 114,608 167,300 219,780 241,644
badgegm Bavon®o oh03900 515,138 346,828 439,523 643,518 1,018,224

863N JDRO
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BRIEF FINANCIAL REPORT
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Last year can be described as one of the most successful in terms of Caru Bank’s financial results. To this end, we

should mention:

» in 2015, the credit portfolio hit 891,8 m GEL or 55.3% more than YOY;
» netloans: 92,47% and 69.1% of the total loans and assets, respectively;

» deposit portfolio: 597,9 m GEL;

» the average annual capital: 241,6 m GEL;
» ROE 24.39%;

» ROA 5.79%.

In GEL ‘000 2011 2012
Total Assets 388,252 414,703
Net Loans 256,152 262,148
Total liabilities 232,788 237,361
Deposits Portfolio 77,306 66,623
Share Capital 155,464 177,315
Total Revenues 77,398 41,355
Total Expenses 141,199 28,335
Net Profit/Loss -63,801 13,020
Number of Employees 296 293
Average Annual Capital 146,085 114,608
Average Annual Assets 515,138 346,828

2013

594,261

396,297

317,421

173,786

276,840

86,215

15,014

71,201

313

167,300

439,523

2014

762,512

543,035

480,388

319,687

282,124

67,499

47,275

20,224

326

219,780

643,518

2015

1,192,724

824,618

916,319

597,946

276,405

166,147

107,206

58,941

314

241,644

1,018,224
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2015 bggmon gobbaggmmgdom 3608363cmm3060 ngm a3Mg0Hg00b 3nmbom. d3¢babndbazns d0863L0bL
d0dommmgdnm BdTJde® s dbbgnmo 3mngbhgdab 8ol Hgbogbns:

»  boghgophm dmbhaggemal dmEyemosd 891.7 dgmb oMb goasdamds o 60bs Bymmmaeb dgpatgdom, 55,3%-
00) 3o0ddMY;

»  Bdobo bgbbgdol dmEnEmonlb dohzgbgdgemds doemnabo bgbbgdol 92,47% o d3b30b domemnsbo vghnggdnl
69,1% 090003000;

> LOObgemNdM 39G0nmENL dmemb 03630L bagMgEohm dmdhmgmal bodysmmm dgbmbogmds dgdmbogmnobmdnl
90h396909emds Bemoydo 10.5 % dgoanbo.

bL ,, 00630 Jotmy” Bemgdal gobdogemmdsdn ngm Ladyomm o dbbgogmo 60B3bgbolb 6adyzebo 3md3obogdal
36dgm3000060 3obHhbomba, Gomai mozobo Bzgmagmo dgdgmbos §399b0b 3bnd3bgemmazabo o Lbohganyemo
©006aq00b 3ob30motgdedn. 2015 Bgembog 306330 gonm3aeabbobs J3g9obodn aMbgdyemn dmmbmgbgdo ©o
dmadbdatgdgemb dgbmaezods dgdgan Logbgahm 3G mamsedgdo:

»  003mbH39d33w gm0 Bathdmgdol oihgoahgdol dhmatods;

»  Jbgemyéo 0086g9L0L 3obznmmgdal o3bgnhgdal dhmatmads;

> Lobgmadboxm mo0gdhgdal dGr03sh0Bagnalb 3G mamady;

»  dgody o badyomm d0dbgbol izhgahgonl dhmamady;

> 99b3mGH-033mMHb bagoghm mIghogngdol bgemdgbymonl dhmamads;

» Loyl 3gyebgmonl o3hgahgool dhmamads.

006300m300 0bg39 domMobghnemns babgemdbagmlb dagh abogoMgdyem d0mgdhgddo sghoyco dmbsbogmgmoo:

» 09003000000 9gMm3Mhgnbhob” d0mamsadab dnBabos 03ghdghgdal, s3Motyemn 3maddabogdabs o bmagemal
399Mbgm0odo hodmymo 30dogydo do0gdal 0ox30, gtdyem3s05b60 s byemdobobzmdn gymawon babbkgoom
106016390y mazs. 3hmgdhob gobbmtmEngemmgds 2013 bemab 20 dobHlb onbym o dob nomawgddo 2015 Bgamb
006300 40.3 dgmb gmamnb mEgbmdnl mabbom asa30656bs 34 3em0gbhn, bomgmm 298Mds dmdho3gemds 57.1 dmb
oo dgoa0bs (2015 Bemab 31 09393060l dohizgbgogema).

» 36mamododo ,06063mg bogobmzgmmmdn” godmaygmazs 2 dodaMmyemgdo:

»  0bybohmoymo bobogma, Gmdal dodobos bagotmzgemmdn Botdmgosdg m&magbhodmgdyema nboybh®agdal
3003000Mg0s sbogma LdbaMdmgdal dggdbobes s 3GLYdNE bEBIMIMIONL FoRIOMMMYONL/EINdMdMgol
©003Mg0(h9d0b gBom;

> boogygmob dgyebgmaonl babogmo, Hmdgmog mMogbhomgdyemos bmagal dgycbgmdsdo habmymo sGbgdnmo
bodNdE™M o dbbzngmo LEbaMIMgdNL FoaMmmMydols o sbagma Lobabdmgdal dggdbsdy.

> 36mgdhob gobbmMingamgos onbym 2014 Bemalb 1 0360b0gsb o dob 03okaemgddn 2015 bggmb dob3zds 11.3
b modol dmEymmonlb 00bbom o83060bbs 4 3emagbhn, bogmm 20836 ds dmMhmgmds 17.2 dwmb moto
390003060 (2015 bemol 31 939d06mab dohzgbgdgman).

2015 Bgemb bagdotmzgemmdn 3obbognm®mgonm dhomMoghgbhyemo ogm bmamob dgycbgmdal, 0ddmbhdgdizegmo
0 gqbdmbhdy mGagbhomgdymo Botmdmgonlb amagdal dtolb dmigbinogmal dogdbododsgns. dob dgdpga, Mo
bogdobmggemmad g3t mzozdomab §399690m0b sbmEndgdal bgemdg3Gemgds gossgmmads, gohbos adohgdomo
dgbademgdemmds 9gb3mmHdY MmMagbhomgdymo 3maddsebogdobmanl. s¢bodbyem babgmdboxym dMhommohghgdl
08006090l ,,00630 Jobmy“-3 o dgHMam PFgeb o dmdogomdog aggel dbobb dbgaogbo hodolb 3mgdhgdal
00030006b700b.

©263N IR0
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CREDIT INDICATORS

2015 was noted for increasing crediting of the medium-size and major customers:

» the credit portfolio hit 891.7 m GEL or 55,3% more than YOY;

» netloans made up 92,47% and 69,1% of the total loans and assets, respectively;

» by the end of the reporting period, the Bank’s average credit portfolio weighted yield was the annual 10.5 %.

For years, JSC Cartu Bank has been a long-term partner to some of the medium-size and major businesses and con-
tributed to the development of priority industries. Similarly, in 2015, in its efforts to meet the customer requirements, the
Bank will credit:

» import replacement production;

» chain business development;

» State property privatization program;

» small and medium-size businesses;

» Ex-Im trading operations support program;

» agricultural sector.

Involvement in the State initiated projects is a Cartu Bank priority:

» the objective of the “Favorable Agrocredit” program is the provision of cheap, long-term and affordable financial
resources to farmers, agricultural companies and natural persons. The project was launched on 20 March 2013 and

in 2015, the Bank funded 34 customers (40.3 m GEL), with the total portfolio amounting to 57.1 m GEL (31 December
2015).

» there are two directions in the Produce in Georgia Program:

» support to the industry by crediting the start-up industrial companies focused on producing in Georgia and enlarge-
ment/re-equipment of the ones in place;

» support to enlargement of the medium-size and major agricultural enterprises and creation of the new ones.
Within the frameworks of the project launched on 1 June 2014, in 2015, the Bank funded 4 customers by 11.3 m GEL,
with the total portfolio amounting to 17.2 m GEL (31 December 2015).

In 2015, building up potential of the import replacement and export-oriented agricultural companies was a priority.

Signing the association treaty with the EU gave an extra opportunity to the export-oriented Georgian enterprises. Being
in favor of the national priorities, Cartu Bank will keep supporting such kind of projects.

Bernnon o8eonia0 2015 [19]
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60b3g00b dotm30b bh®ahganalb dodomao dndabos 036301
d03mo0 3obznmatgdabmgol abgmo dobmdgdalb dgddbs, hmd
dgbademgdgamo agmb Gobzgdol dmymo 0gbhnanEgamgds
00 d0m0 dohm3s, Mg 1dbndzbgemm3zabgbng oginmbytgdal,
d90600609900b0 o 3Mgohmegdal 30bmbagta abhgtgbgdal
3bd3030¢.

demogbo dgb92d96¢0 960b 306300 Bobdohgonlb dmazoto a3ogdhmdo.
bagotmzgemmdo Molbggonlb dgazobigds 00dbgbobm3zal 33303

0000 3odmb3g3000 MAHgos. Lodabzm Logdnabmdol dgbgzdgbho
00030¢00b60650b 6900bdngh d0B3bgb3OIME9LMOL age3d0Mgonmn
60b3900b 60bsLEG 0YbHNR0ENEIISL S Fga30Lgdsb.

,00030 Jotmy“-do ©obggdol dotmzs bmbEngmogds
bogoMm39mmb 9ehm3bnemn 3963006 dogh adH30E39070
bo®3oh01eo 99(hgd0b s bLaghmadmmabm dMaghnzolb
30m30eM0bBobgonm.

60b3g00b dom30L gdamhedgbhdo dgdogamo gobymanemgdgdol
00b0ddmIgmgdn gmzgmbemayhow dmbsbogmgmdgb

bbgoobbzs Loghmadm®abm s dEaNEMIMg bydnbadgdby o
30b%39609b3090d0. dom d0gh dowgdyemo 3edmEEomgdnm d63L
boTYOe9de gdemg3s, dghoE oObemm3gl Mabigdal dommzal
m8b0dg0Mmm39 baghmodmmobm 3Goghngob.

bL ,,00630 Jobroy“-do Mobzgdol dabmgal ydamengbo
309300700 mGOHaabms Mabzgdol dadmazal 3mdodhgho. 08630l
bg300b6m0Bddn Mobggoal datrmzalb dgbobgd goabyzghnemgdgdnl
d0ggd0bo o domo 3mbhmemabolb gmdohgho bgemddmasabgemmob
bdgm3oemynMgMm LML dogth gmMgantgdyma
193e900dmbogmgd0o.

006330 ©0bagdn ndotmgds 39bhGomndgdymac, Mabog
bgmddem3bgemmdl Molbggonlb dotmzol gdsbdhedgbdo.
09306m"H0dgbho dgagos bodo gobymangmgdabogsb, gugbos:

20606L76M0 Gabzgonb doG@m3zal gobymmnmgds:

> 0mbndbymo gabgmazngmgds 3Momgdlb boghgoobhm,
™033000m000, bOgaTHM, LadMMEgbHM o bdedMm Gbzgdl.

00 ©0b390m0b 030330607000 Fobymanggds 8agbL dmbBoizngdal
0dohgolb o G0obigonlb dotmzol 3mdanhghlb Botoagbl sbogmndly
00 30336900 3Mb3GOghIm™o M0oboL bLadotmagaw bagotm
99900909000 dgbobgo;

> boghgahm gmdohghobmzgol Boabaggbodwy gobobogmazl
bagMgoohm 3oboEbob/alzzbol, 8930L9dL s dbodgdl Gabgal
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RISK MANAGEMENT

The main objective of the Bank’s risk
management strategy is to create the
conditions making it possible to duly identify
and manage the risks vital for the protection of
the interests of shareholders, depositors and
creditors.

Strong management ensures the Bank’s
success. Risk assessment is still a challenge for
businesses in Georgia. Management of banking
involves a prior identification and assessment of
business-related risks. At the JSC Cartu Bank
the risk management relies on the standard acts
approved by the National Bank of Georgia and
the International Best Practice.

The Risk Management Department staff
participates in various international and local
seminars and conferences on an annual basis,
with their experience allowing harmonization of
our risk management methods with that of the
International Best Practice.

The Risk Management Committee of the JSC
Cartu Bank is the supreme collective authority.
In the decision-making and control thereof, the
Committee exercises the powers delegated by
the Supervisory Board of the Bank.

Function of the Risk Management
Committee:

» development of the Bank’s risk management
strategy;

» definition of the risk tolerance levels;

» approval of the risk limits;

» selection/approval of the risk management
methods and models;

» atleast on a quarterly basis, regular control
over the risk management by the relevant
divisions, which involves analysis and opinion
regarding the Bank’s risk positions important for
decision-making.

690hnbaL. dbg3g, 9agbL dmensbo dmeHazgmal
0003960b0030303000 E®baL, dmba¢ymM0bzal boxydzgmdy
0300003500 8bobgmgdl Mgathnbagol o 9230b90L domegmnsbo
M Hho3gmab 90399(h0obmosl Gobinabmadnl ©o
399mbo3mMN3bMO0L Mbdg3MPMINL gomzomabbnbgdom;

» 090000390 03mbhMmMEgdl 60630L tmoiznmdnly
3mB03090L. bhaHEbHNZYE dmEIEgddg PaYyMEbmonm
36mabmBotgdl 60630L 9g(hn3900b o 30¢MYdYMYdgdal
03emo bo3ogdl, Mabo dgdzgmdnmoy dongmbgzs 3o
bObLMgonL 9o399(Hnobo adebgds, Jemngbhgdabs @
36900hmMgdal dodomo s 30emYdYmgdgdal
GOhmIm o dgnxgebgdgm dmdbabymgoobmob ghmo;

» 370000390 33MbRHMmMEgdl 036300 bagomIhm dmBogasb,
30b0bogmozl Mobggdol 3gzaMgonlb bHGMowgansl, obgblb
bogaEYHM Gabzob M3Hhndodainsl s 8wagbl gmadohgol,
6000 3oBaMmL bazdomYH™ MIgMSENYd0EL Bobzal
dmgagonl dohzgbgdgmo;

> 33b0bogmogl 99hn3900bd O 39eMEgdYdg00L
3000006m00b 330¢9090L. LoddMM dmMboEgdgdL. o
93bm30396 0bnlohm®gddyg dyodngn dgmzamynmgmdnm
3OmMmabmBotmgdl LoddmEgbhm gobsgzgmgol, Mabo
d9939M00m0(3 30b0bodm3Mgds 0gdhnzgdob o

300m901em90900b dodomaen bhGydhnee;

> 30bobogmogh o 0030b50L d0b30b ghdgmmo ©o
dm3e93000060 BozaM™M 033L03b0 Jomagm9gdal
bOb39LEHEENM 3 Hazgmb, d3mbhHtmegolb bonbzgbhozom
bHGIHI3aLb G0b3gdL, 3z9MLNRN3eENNL EMbL s Mabalb
9398 9Gbgdymo aMgdyemgdgonlb eodohgoolb Bamamgdl;

2015 Bemob obobynbdn gobymazngmgdod abghgo

096300 Logbgohm dmbhHazgmol goynxslydgdol sbogma
d90mEmmM®mans. 3¢0badbymo dgmmomemanam dggdbogm
dmgmdo obgmo 3o6madghegdal dgboggabgdemsco,
OMMMO0399 ,,09BMMHOL SOIMNMOd” Y ,,IRMEHL
d9dmb393000 obogotan”, 3odmygbgdyemns 030boblyho
36mabmBotgdal o bohobhnYeo sbagmadal dgmmegoo.
00b0dbyem dmgemdo dmbsEgdgdn ymem3gmm30&o
obemeogde. sbagmo dgmmpmemmans bt dgboosdobmodsdns
030606L76M0 9683000d39000L Loghmadmbabm
bHObEIMHIOMSL. dmgmdn gom3semabBnbgdyemas
030606LM0 LgghmGab Loghmodmbabm dobgagymotgdgmo
mMadabmgdal yzgemo dbndzbgemmaobn Mg3mdgbooino.
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The Risk Management Department in charge of the
centralized process of risk management consists of
the three divisions given below:

Financial Risk Management Division

» manages the credit, liquidity, currency, interest and
market risks, determines the relevant position limits
and submits to the Risk Management Committee its
analysis and opinions regarding the actions required
for the management of a specific risk;

» prior to submission to the Credit Committee,
considers a credit application/opinion, assesses and
rates the risk. Also, the Financial Risk Management
Division determines the entire portfolio diversification
level, by monitoring permanently updates the ratings
and assesses the efficiency of the entire portfolio in
terms of risk/return tradeoff;

» permanently controls the liquidity positions of
the Bank; relying on statistical models, forecasts the
Bank’s assets and liability cash flows, which makes
the efficient investment of the cash resources and
fulfillment of the liabilities towards the customers and
creditors possible;

» for the purpose of the Bank’s increased
profitability index in terms of the exchange operations,
permanently controls its currency position; considers
the risk hedging strategy, optimizes the currency risk
and defines its limits;

» considers the asset and liability terms and by
continuous monitoring of the market and economic
indicators, forecasts the interest rates in order to
define the structures of the assets and liabilities;

» studies and assesses the Bank’s short and long-
term public securities’ investment portfolio, controls
its investment strategy risks, diversification level and
duly limits the exposed value of the portfolio;

In the early 2015, the Bank introduced a new credit
portfolio devaluation methodology. The methodology-
based model involving the financial forecasting and
statistical analysis methods allows assessment of

the parameters, such as “default probability” and
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bomdgmegom Mabzgdal dommzal gobymangmgds:

> 0b0dbymo gobymaznemgds nMotgdl yzgams babob
bomdghonm Mobagdb o, doma m3hndadsinal gymbom,
0gh0yeo dmbabogmgmol d0b30b 0bbhndhyzombomy®
3063000630000, 3hmEgErMgdLs o 008bgbdtmEgbgddo;

> 008bgb0b 1By39hmdab dmemohnzedy oytbmodnm,
bOM3gMoEnm Mabggoal dobmzalb gobymazngmgds dydnzo
03mbhMmengol 60630b 6086gL30mEgLYdNL dgyx3ghbgdgem
0900m000. 30mEgLgdo 030bgod G0bgdby o

30096 mo dmdbsbymgdol Lobab®hgddyg oyhbmdom,
MM 000MgYeo 30mgobn, Hmagmd dsb3ab, sbyzg
3m096hobm3znb, dagbodogmy®sm bhsdomymo s bondgom
0ymU;

» 2015 B6gmob gobdogemmodsdn, bogabmggmmb gemgbym
0063006 dgmabbdgdom, dgbhgnem bgtzabgbhdgodo
306m39mo 3abbmmEngmos 608bgL0b y6yzghmdal ggadal
09bhoMgds. 30bodbymo dhmgbo 3oghdgmogds o
3003060mM300900 2016 Bemolb dobdogmdy;

» 2016 b6gemb 0393dg00 90LYdYmo Gobgdol dotomaopa
0600300hMmMgo0l gobobengds, domo 3bndzbgemmonwab
303mdnbokg, Mg 0063L, babyMzgmo Mabiob mbol
d9L0bomhybgdema, 3093963090 Mmbabdogdal
30(hoMgoab bodyomgdsl dobEgdl.

» 30939, 03930900 05630L Lam3ghmogom Mabigdol
dm3mgb900L 0eM0Ebz00bmonl dogs Lobhgdob gobabemgds,
M3 bLOgMdbmomE goodamhnzgolb dgeomyo
06dem0Bobs s 06geMndzgoal dtmiEgEncob.

bogMgenhm dmmHngmab dmbohm®abzab gobymannmgds

bgbbob goEgdalb dmdgbhnab PBGB3gmMYMAL Foggdym
bgbbgddg d0BbmdMNMANL Agbtnemgdal 3mbhEmenl

0 sbmMEagmgdl dbgbbgdmmgdalb ymagmgzatthommy®
030606L76M dmbohmcdnbal. dgbodedoboo, 0063L og3b
39600 06a3m&m3sgns dbgbbgdmob 10bsbbyto
doamdatgmadnl dgbobgd, Mog d60d3bgemmzabod vmgdyemo
®0b3gdnlb badobmoza.
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“default loss”. In the model, the data are updated on a
monthly basis. The new methodology fully corresponds
to the International Financial Reporting Standards (IFRS)
and recommendations of the international regulatory
authorities for the financial sector.

Operation Risk Management Division:

» isin charge of all the operational risks and for the
purpose of optimization thereof, is closely involved in
the institutional development of the Bank, its business
processes and procedures;

» relying on the business continuity policy, permanently
controls regular performance of the Bank’s business
processes assessed in terms of the risk and customer
service standards, so that each of them secures stability
of both the Bank and the customer;

» it was for the first time in 2015 that the business
continuity plan agreed with the National Bank of Georgia
was tested in the specific service centers. the testing will
continue and become more comprehensive in 2016;

» in 2016, we are planning to update the main risk
indicators in terms of their significance. By doing this, the
Bank will be able to take preventive measures in order to
maintain the desirable risk level;

» also, the Bank is planning to update its internal
system for registration of the operational risk events,
which will noticeably simplify the periodic analysis and
reporting.

The Credit Portfolio Monitoring Division

From the date of their issuance, controls purposefulness
of the loans and monitors the borrowers on a quarterly
basis. Therefore, the Bank has operating information on
the borrowers’ standing, which is important in terms of
risk management.

3MJaN00IMN MEBE06(

b ,,00630 Jotboy“-do badydom dGmEgbgdal dgho

9939996 Mmd0bmzob Mogo bLaznmbgdol gobbogmgs
0330303900 ©ITIZMIOYL0d 3MTY3NdTYH MMFObMYdBY,
Mmdgdog Babdmeagbogmns 3mdoghghgdob babom. domo
bogdnabmods 9o3ydbgde 09b30b Bgbogdsl, sdh3oEgdywm

dogo bm®mdshnzgol, bLogobmbdwgdmm MganmoEngob,
boghmMddmMbm bexbobbm 0bbhndhyhgoal ¢Mgizmdgbosingol
00 LOghmMddMGabm dMaghHogob.

bogMgohem 3mdoghgho
3m30hghob 13bdzngdo o YJRgosdmbommads:

> y39m0 (hodob boghgoohm (bgbbo, m3gMMexnH,
30M3bhng, 03609000h030) gobogboal gobbogngs o
badmEMM 3oabyzghnemgdgdnl doggds bgbbob odh3nEgdal/
06083(h303900b (3o3gdob d0mogdol) dgbobgd;

> 0bo3Mg0hgogmo dhmgdhob dgbobgd ododhgdomo
dmmbm3bgdol Bodmygbgds drmgdhob bgemabagma gabbogmzal
d0dboo;

> 3mb63609bne bgbbmab o3ezdntgdyemo babgemdgimyemgom
306d9hM9d0b - 3gbgMagmydo babgmdgidymgdm emadodal,
babbab emadogol, 3ocyH0L, 300036mAal, bgbbal bhGYIHIGU,
9866390 gma30b, YoMb3gemymeal obgdgemgdal,
00839300, 33630bm30L 0bognshmmal bhMhganymmdnl
(3960¢gdgrmo0b dg3mbzg3edo bHbahaangw 3e0gbhgddy
bOdMOB3M /06 BobognmoMag PBGY63gmymaaema bgbbgdal
000(h303900), bBemonmo badmEgbhm gobogzgmab, sbgotaddy
d0b0dagnyMo 06yb30L dmmbm3gbol, 3000300830 d0b
bagLbob BobsabBs®0 oxraM3zal bozotodm gobsgzgmal, bLgbbab
3039d0b Ldgmdabomb, bgbbmab o3ozdntgdyema bdsabim
hoM0039000, d08bmdM0mINl, dg8my3900b o 0. d oEagbo,

30193900 /06 33emoemgdal dghobe;

> bgbbgdob GgbhmIHM0doE0sdy (3hmemmbaaisny,
3000030000(30¢0900, 3oMgb0ddbbm dbgotnddg bigbboal
3000hobs, bybbgdolb dgbademm aboaMagdal Mgdghzal
306099hH0mgos, odmogbymo 3GmEgbhob/ze®mndab 3a¢hngos)
300000y3900emgd0b dogwgoo bobgedgihmgdm 3omedghhgdol
homgmom o bagnemgdol dgdmbggzado bodgmaamyngm
bodgmbodn dndatm3gs EIONMN gosabyzghoemgdal dogmgdal
d0dboo;

e Hodmbghob ogd3gdgdatgonemo bgbbgdal boosgmeblbm
0630600d90000006 3aMgbodomsbbm 8bgokndgodyg goahabab,
bOMRgOTb/bo2dM0dM 83bo339mab akoibznlb goghdygmgoal/
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COLLECTIVE AUTHORITY

For the purpose of efficient operation of the Bank, a
number of issues are considered and approved by
several collective authorities, committees, whose
activities are based on the Articles of Association and
approved by internal regulations of the Bank, legislative
standards, recommendations of the international
financial institutions and the International Best Practice.

Credit Committee
The Functions and Scope of the Committee:

» consideration of all types of credit (loan, overdraft,
guarantee, letter of credit) applications and decisions
on the approval/disapproval of the issuance terms
thereof;

» for the purpose of its further consideration,
additional requirements regarding a project eligible for
crediting;

» determination, cancellation and/or alteration of the
contract parameters for a specific loan, such as the
general contract and loan limits, currency, term, loan
structure, security and the value thereof, insurance,
strategic importance of the initiator (borrower) to the
Bank (if required, approval of the unsecured or partly
secured loans to the strategic customers), the annual
interest rate, minimal turnover in the account, the
delayed and advance payment penalties, loan issuance
commission, Bank tariffs, purpose, restrictions etc.

» decision-making on restructuring the loans
(prolongation, delayed payment, loan placement in
the off-balance account, adjustment of the loan loss
reserve, release from interest/penalty payment) and, if
required, soliciting the Supervisory Board approval;

» decision-making on transfer of the loans subject

to write-off from balance to the off-balance accounts,
prolongation/termination of charging the interest/
penalty, transfer of the non-performing loans to the
Distressed Asset Management Division, return of the
loan from the Distressed Asset Management Division to
that of the Corporate Business Crediting or the Credit
Division of a service center, institution of the court /
arbitration/enforcement proceedings regarding a non-
performing loan, change/termination thereof;
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d9693900L, 3mdemgdntn bgbbol 3 mdgdydo ogdhnzgdal

396 m30L 3obymaznmgdobmazol goorgdol, 3G momgdyto
0gdh03900b dabm30L 3obygma3nemgdnab bgbbal 3mMImGegnymo
008b5b0b o3Mgohgdnl gobymanmgdobmgal ob LgtzabEgbdhMal
bagMgEOH™ 3obymaznmgdabmaznl adGYbgdal, dGmdmgdyd bgbbdy
bALOTIO M M/BEdMONHEOFM/BOdNLOEgOM Logdab Babdmgdol

006990b/330m0emgd0l/dgbyzadholb dgbobgd 3eabyzgbogmgdal
dogydo;

> Loghgohm dmbhHazgmol JgMomoymo sbagmndo, hmagmes
Bgbo, 330G Homadn ghmbgem s dgbodsdobo Ggogn®mgos 3mbzMghnwm
bgbbgyddg Foobyzghnegdgdnl domomgonm. mommgyemo bgbbol
303060 ©ob300a700L Mgdgtzalb beyddaol 3mbgdhodgds,

M3 94ObmMOd 3em0gbhol gmmmabahmmal s/8b Gobgdal

306 m30b ©gdothodgbhob dmbohm®dnbaol ©abizbgdl, bgbbgdal
000d0b0bHMMgo0L 3obymazngmgdal dmboigdgdl, obggg d0biob dogo
oy0hob dgbodadab abizbgdl o Mg3mdgbooirngdl;

> 36momgdydo bgbbgdob dgbobgd obizbgdol gobbogmzs o
bodmgdgm 3gadol dgdydozgds bodmemmm Foabyzghoegdal
daoboggods.

39 h03-30b03g900L domm3al 3mdodgho

30300 9h0ob 0396930900 O Ja3emgoadmbogngds:

> 09h03-30b03900b dobm30L 3mBogghob bogddoobmoal
dot0mo 0dmEabos 8ghng-30b03g00b dobm30b dmemagngal
09630L LH®MSHYaNLY S bb3d dmemohnggdmsb dgbadedobmdnl

20667639c9m%9;

> 00b630b oghn3900bs o 38b03g00b 9u3ggdBhnMo dotmzal
boogyd3gemdy, bgemo dgybymb 606380 dmdagdgdYma MgbydLgdal
™39603¢H07emo dobm3zalb 3mEgblb, domo gnlznEyd ©o
39dmbogmnab 0ghn3zg0dn Mm3¢hndogmydo g3obmazbgdal dotmdom;

> 3000909650009 8 33bmo3Lgdsms LabyMm3gema dmEymogdnbs
00 3060339hMg00L (3000006MdY, LOMEJOJE0 . d. d) obbademzMe;

> 30G9am0mgogmn mmasbmb dogh abgbgdyma, 93mbmdngydo
bm®dahn3900b oE30b doBbom, dgbadedobo dmemapngol dgdndsazgde
0 dob dgbkyemgdedyg 3mbhmaenn.

®ab3ob doGmzob 3mdoggho

M0obgob dobm3zab 3mdohghob Bnbdingdb gobganmabydo:

> Mobgob dobm3zab bh®hgangdol gablbodmgmo;

> G0obgob (bogbgohm, bomdghognm, bodedhm, gniznEmonb,

b3 MEIbHM, bOZIYH™M © o. ) dobm30bL dmeagngal
m&OIImomgds (m396o30908g modohgdol owagbs,
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» analysis (commonly on a quarterly basis) of the
credit portfolio and decision-making on individual
loans; adjustment of the loss reserve for each loan
on the grounds of the customer coordinator and/
or the Risk Management Department opinions, the
Loan Administration Division data and opinions,
as well as recommendations of the Bank’s internal
audit;

» consideration of the opinions regarding non-
performing loans and development of an action plan
for the final decision.

Asset-Liability Management Committee
The Functions and Scope of the Committee:

» the main task of the Asset-Liability Management
Committee is ensuring compliance of the asset-
liability management policy with the strategy
policies of the Bank, etc.;

» support to the operational management of the
Bank resources by efficient administration of its
assets and liabilities, i.e. their favorable placement
in the liquid and profitable assets;

» definition of the desirable volume and
parameters (terms, interest, etc.) of the liabilities and
placement of the resources;

» for the purpose of compliance with the
prudential standards set by the regulatory
authorities, development of an adequate policy and
control over its implementation.

Risk Management Committee
The Functions of the Committee:
» definition of the risk management strategies;

» development of the risk (credit, operational,
market, liquidity, interest, currency, etc.)
management policy (determination of the
transaction limits, procedures, etc.) and approval of
the changes thereto;

» selection/approval of the risk management
methods and models;

360mE9096M900L 3obbodmzts o o. d) o dobdn dgbadebo bgdnbdogta
33m0ggdab ©EadhanEgoe;

> Mobgob dom3znlb dgmmgdol s dmgmgdal dgbhgzo/
©33030690%;

> Mobgab dobm3zalb 3G mEgLbol Mggnmebyma jmbhememo;

> bogombgodn, Gmdmgdoy 83038067010 Hggnmgddozn
36390960 g00b30b 3oblbzs3901em d08b6gLadBY39(H0ENg09dmb
(360dhn307y60), GMaMmMmgonEss 3owoby3zgnhnemgdgon d0dbgbob
36003690™306 300300 MMJO3LMAb 3330609000, Mmdgemog
300bbb30300900 03630L dMY adh30EgdNma d08bgLagadalbasb, 8b
M0b30lL 3obg30 oEEgbagmn madohol goadetdgooom.

008630 3GmEgbgdnb dsG@m3zal 3mdndagho

3m30hghob dobosdatma 039bdi30g9000:

> 0bogmo boYb3M dMmydhgdal obbogmzs o ©3H30EI0Y;

> 3obobemgdnemo bOSb3M dmENYHgdal gobbogmas s odh303g0s;

> OmambE obom, 0bg39 @obobgmgdyem b0db3M dMmEYHmab
00303006 9090m0 m3ndgbhgonl a3mmdnbs o dobookmbal gobbogmgs
00 080(303909;

> 008bgb3GMEgLgdal demm3bggdgdobs o dobo odbdoty
©M31yd9bhgoab gobbogmzs o adh3nEgde;

> m3h0dndoMgdnemo, 9Gbgdymo 6086gL3MmEgLYdNL demm3Lggdgdabs
0 dobo odbdoty m3ydgbhgdalb gobbogmas o adh3nEgde.

306 3900630b 3mdnhgho

3030090h0b doGoman 0ngbingdos dgdgan bagznmbgdal gobbogmas
00 03()30(3900:

> 30mydhgool gobymaznemgdal dogh Bobagbogma boddbim
30mndhadob homaggon (sbagmo hotnazol gobbogmas, sGbgdymal

(335006 g00);

> 30639h0bgyemn dobogmgonl ndanbo o dabostbo;

»  Jbgemob 3b300060g00bmob alozdnmgdnma bojnmbgdo
(0063033900 O BOENNdEdN);

> mbolbdngdgdolb mMaobndgdobmob ogezdntgonmo bazombgoo;

> 30M3mG30Im bobgemddmzobgmMmbmab o3e3dnmgonemo
bagombgoo.
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» continuous control over the risk
management;

» issues associated with atypical business
decisions, such as significant enlargement of

a business different from the business plan
approved by the Bank or taking risk in excess of
the set limit.

Business Process management
Committee

Direct functions of the Committee:

» consideration and approval of new Bank
products;

» consideration and approval of upgraded
Bank products;

» consideration and approval of the form and
content of the documents regarding both the
new and upgraded Bank products;

» consideration and approval of the charts
and supplementary documents regarding the
business processes;

» consideration and approval of the charts
and supplementary documents regarding the
optimized business processes.

Marketing Committee

The main functions of the Committee shall be
the consideration and approval of:

» tariffs of the Bank products recommended
by the Product Division (consideration of new

tariffs, changes to those in place);

» adesign and content of the marketing
materials;

» the network development issues (ATMs and
branches);

»  events;

» the issues relating to the corporate manual.

Beannen 0860080 2015 [25]
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330¢0b 3mdaghgho

303009hob doGoman dndobns bodgmazomyyhgm Loddmb
bOBYAbY3gEM™ 0bJE0gd0l obbmbngmgdal
bgemdgbymos o dobo mongdhnmo nbgymMdatgos dgdwgan
bognmbgoab dgbobgd, gbgbos:

» 0006300 030606bYG0 8bgecndagdal bobbymg o
bO0dgEMMOY;

» oo oyohob gdothadgbhol godsboma
0376930mbotgoy;

> 3009 00h™m&0L 8dMY30090¢MMAS O 339¢N003035(309,
0369m3g dob dogt g3obgnemo dmdbobytgonl batabbo,
dmEymmds o dmdboby®mgdol 9bodmeyhgds;

> 00b630b doo 3mbhdmenal bobigdgdob s Gabigonl
306m30L LondgEMMAS S JNIHYOMAS.

b30bgm®mAsgnm Hydbmemmangdal 3mdodaho

303009hob doGomon dodobns 00630L 6086gL0LM3NL
banbgMGIsgom Hgdbmemmangdalb dogdbodagmybo
303myqbg00b NBGMNB39emymazs, 8bg3g 056300 dMLYdN
bonbgmMdsgnm hgdbmmmangdal Mgbycbgdal ©o
bge30L900b 9RgIH0SbMANL O 3Mb3EO9bHYbGNbMINL
3006bod3mY, doma Hggdbngnto o vadnsbymn Mgbykdbgdol
30030000607500bm300L 63603d03Mg00L s dobhmdgdal dgddbe,
396L3ggdhonmo Badndmgdgdal sm30L900bd S sbagmn
bge30b900L dggddbal, dmBogozal o 1339 dMLYOHAl
306300000700bm30L bgemdgbymoo.

[26]

Audit Committee

The main objective of the Committee is to support the
implementation of the Supervisory Board functions and
supply of accurate information on the issues below:

» completeness and reliability of the Bank’s financial
statements;

» adequate operation of the Internal Audit
Department;

» independence and due qualifications of the external
auditor, the quality and scope of his/her service and the
service fee;

» reliability and efficiency of the Bank’s internal control
systems and risk management.

IT Committee:

The main objective of the Committee is to support

the Bank business through ensuring an adequate IT,
defining efficiency and competitiveness of the Bank’s IT
resources and services, creating adequate conditions
for the IT development in terms of maintenance

and human resources, facilitating the creation and
acquisition of the new, state of the art IT and the
development of the one in place.

50000 06350030 D ()| 5 [ 27 ]
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2015 Bgemo db0d3bgemm3obo 0edmhbs nyMooymo baznmbgdab mdhndadsgnalb dbdong. 3abbagymgdyema
gu600mgds 309930 3306mbm dgdmboagemal gmgaomndognol Jmbhdmenal dggobndal, 3093 303G ™M ©onbigbs
LM YIMN30 M 3IYTbHOENYd0 o dobmb a3e3d0MgoNEn dBmEgEYMYon, MddE Foondzmdgb
dmdbdo®mgdemabe o, dmaoma, bodsabzm dmdbabytmgdal dhmEgbo.

LOIMMOAMEONLM IGONIGOIMOIdN

2015 Bemob 3obdogemodsdn baghmsdm®abm yhmoghmmogdal gdsdhedgbhol ydyswm dogmabbdggznms s
dmbobogmgmdnm hohobs dMozoemo dbnd3zbgemmagobo mmbabdngds, ogmbobndbogns dgdgao:

bogmsdmmobm Mgohnbgoa:

2015 Bemob dogmbgg90L 3093 Na3tom dgty db0d3bgemmdsl 8bnggol 6ob30bmzal ghmn gobbogymtgdymo dmzmgbe,
396dm: 36mdnmads Latgohobam Losggbhmad ,Fitch*, hahamgdyemo boxydzmaobo 33emg30l dggao, 2015
Bemob 30 bgghgddgdl ,,00630 Jobmy“-b doobods IDR-0b (Issuer default Rating) Ggo¢hobao ,B+ bhodogmyho
396b3gghngo”.

box30636b™ 06LH0GHIHIOMI6 Jhmoghmnmds

Bl 00640 BoGId(Hgo0m 93O dgemgdl bbgoabbgs Lde3nbdabbm abbhadyHhIdMsb yhmaghmmdsl:

> dmgmbgbdmbogbhm 0063900L Jbgemolb m3hndadsignnl dodboom, 0g3emabdo myddyem d0bido AKTIF Bank
300bbbo bogMmMgbdmbrgbhm vbgatndgdn gztmdn, 8dd-0bo o MM 3oemyhado;

» 006300 gbhm-ghmds 3mEgbdmbegbhdo - ,,3mIghEdebida” b ,,00630 Jobmy“-b bobokagdemem adotEo
00039600 bozMgonhm modathgdo bobaBobm o EMIYdgbhye Mm3ghoEngdds;

> 3dhonmo 0060ddOM3MO0L dgogasm, 2015 Bgmb onbghgo LBV 03mon 3Bagbogmgdal obagmo

bobhgds ,3onotas KopoHa“.

bogOmdmmobm gmmd3dgxddn dmbobogmgmdd

»  Bemob obobyndo b ,,00630 Joboy“-b Botmdmdaagbemgdn ogbbdmbgb bagotmzgmmb baghmsdmemabm
bO3EMM oL O LOdBIM 3MToboob bbomdslb (ICC Georgia, Banking Commission)
bOghMdMMbm 398 MB0L 1ydgddy;

» 2015 Bggmb g. mdogmabdo hehatos BSTDB-ob Bemoyta 00dbgl o3mMydo 0o EBRD ymzgembemoyho
36900-008b5ba3meMydn, Mmdemgdog ,,00030 Joboy”, sbgag, odhonmow dmbobogmgmdcos.

©263N IR0
[ 28 ] c’- CARTU BANK

263N JOROI
é CARTU BANK

LEGAL REGULATIONS

2015 was notable for optimization of legal issues. Special attention was paid to control over the prevention of legaliza-
tion of the illicit incomes, the relevant documentation and procedures were adjusted, which resulted in better banking
services to our customers.

INTERNATIONAL RELATIONS
Here are some of the accomplishments of the Bank’s International Relations Department in 2015:
International Rating:

The IDR (Issuer Default Rating) “B+ Stable Prospects” award granted to JSC Cartu Bank on 30 September 2015 as a
result of a detailed survey taken by the “Fitch” rating company.

Relationships with Financial Institutions:

In 2015, the Bank maintained relationships with various financial institutions:

»  for the sake of optimization of the correspondent banks, in July, correspondent accounts in USD, euro and Turkish
Lira were opened with the Turkish AKTIF Bank;

»  “Commerzbank”, our correspondent bank increased the credit limits for treasury and documentary operations in
favor of JSC Cartu Bank;

» as aresult of close cooperation, Zolotaya Korona — a new kind of fast remittance was launched.

Participation in International Forums

» inthe early 2015, some of the JSC Cartu Bank officers attended ICC Georgia - Banking Commission Forum on
International Trade;

» in 2015, the Georgian capital Thilisi hosted annual EBRD and BSTDB assemblies and a business forum both at
tended by Cartu Bank.

Beanon 0860080 2015 [29]



BL0IO0 9630MN3N 20 |5

BLOIGN S63OMHNAN 20'5 [ 31 ]




BE0000 02000050 2015

3aM3M®mAL3MBPIBOM 60643060

Correspondent Bank SWIFT/BIC Account No

Commerzbank AG, Frankfurt am Main COBADEFF 400886618800CHF

Aktif Yatirim Bankasi A.S, Istanbul, TR CAYTTRIS TR710014300000000002006884
*Deutsche Bank AG, Frankfurt am Main DEUTDEFF 947490910

*Commerzbank AG, Frankfurtam Main COBADEFF 400886618800EUR

Société Générale, Paris La Défense SOGEFRPP 001013708320

PAO ROSBANK, Moscow, Russia RSBNRUMM 30111978400000020975
*Deutsche Bank AG, Frankfurtam Main DEUTDEFF 947490910

Commerzbank AG, Frankfurt am Main COBADEFF 400886618800GBP

ZAO Raiffeisenbank, Moscow RZBMRUMM 30111810200000000002

PAO ROSBANK, Moscow, Russia RSBNRUMM 30111810500000020975

Aktif Yatirim Bankasi A.S, Istanbul, TR CAYTTRIS TR870014300000000002006887
Aktif Yatirim Bankasi A.S, Istanbul, TR CAYTTRIS TR440014300000000002006885
Areximbank-Gazprombank Group CJSC, Yerevan RKASAM22 100530102

*Deutsche Bank Trust Company Americ&New York BKTRUS33 04417110

Deutsche Bank AG, Frankfurt am Main DEUTDEFF 947490900

Commerzbank AG, Frankfurt am Main COBADEFF 400886618800USD

PAO ROSBANK, Moscow, Russia RSBNRUMM 30111840800000020975
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916,319 480,388
114,430 114,430
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Lbgs boligbbgdo Lobldgdowsb domgdygmo dgdmbsogsao 41911 5,311
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3505 5dols, Gobobly®o obysmodygool Jobbgdolomgol, Lsds@manosbo wodgdbyagdols
3obmadgs oymags I-gamo, 89-2 s Ig-3 mbol go@gammogdse 0dols Jobgogom, o9 Lods@menosbo
®0Mgdyegdols Mmdgero 3md3mbgb@gdos ©s 330393000 s @S F60dgbganmdols Fo@Godgodgeos
9L 3md3mbgb@gdo dmeosbo Lsdstmarosbo @oMgdygagdol InEyemdols ©s©y9bsdo.

>mbodbyao 3o@gammogdos:

. 1-gem0 mbols 3md3mbgbBgdl [omdmowagbl oJ@og® dsbodby 00gbdyu® 5JBoggdby o6
3o gdmgdgdbg JmGMYdgmo goligdo (JmAg]dodgdol astgdy), Gmdgemms dggoligds
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dama@mB@mo hobs§gMgoomsb s gm@gddodgdgemos Bobsblygmo sbas®odygdols
Log@msdm@olim LRsbps@Bgdbmsb dglsdsdolmdols dobbom.
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